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CHAPTER ONE 

INTRODUCTION

Volunteerism plays a large role in the United States economy; in 2005, 65.4 

million volunteers worked for an estimated value of $280 billion (Hirzy 2007, 14). The 

“World War II” generation set the bar for volunteerism, donating an unprecedented 

amount of time, money, and knowledge to their chosen volunteer sites (Hirzy 2007). As 

these volunteer trailblazers begin to retire from their volunteer work, the next generation 

will make up the core of volunteers. The Baby Boomers, who will number an estimated 

108 million people in 2030, are looking forward to continuing to contribute to the 

workforce through their volunteer activities (Hirzy 2007). The future for organizations 

that utilize volunteers looks bright, as these millions of people will be eager and 

interested in engaging with organizations.

Museums have a strong history of engaging with volunteers. Volunteers have 

performed a variety of tasks within the museum, from helping in public-facing roles by 

serving as docents, tour guides, and store employees, to helping in more behind-the- 

scenes roles in administration, collections, and curation. Museums have much to gain by 

having volunteers work in their institutions; first and foremost, volunteers help 

accomplish critical daily pro,.:cts. Oftentimes, the work of a museum would not get done 

if it were not for the efforts of volunteers. But volunteers also assist with enhancing the 

museum visitor’s overall experience, expanding the museum s ability to engage with 

their community, and introducing new, perhaps untapped, audiences to the museum 

(Hirzy 2007). Many museums have therefore come to rely on the work of their 

volunteers to accomplish their work, and to carry out their missions.
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A common task for museum volunteers is to have them work with collections. 

Volunteers can be involved in many different aspects of caring for the collection, from 

conducting inventories, to photographing objects, to cataloging ocjects in the database. 

History museums are the most likely type of museum to utilize volunteers in their 

collections work. History museums tend to be the most under-resourced segment of the 

museum field, and face challenges that science centers, art museums, and natural history 

museums do not (AASLH 2017). This usually expresses itself as a lack of funding, and 

results in an inability to hire many paid staff. Therefore, volunteers who work with the 

collections are invaluable to history museums; often there may only be one paid full-time 

staff member working with and maintaining the collection, so the help of volunteers is 

truly necessary to get any collections work accomplished.

However, there can be risks for the museum, if they rely too heavily on the work 

of volunteers within the collection. The inherent nature of volunteer work is intermittent; 

volunteers generally only come in on a weekly basis, at most, and they often work for 

only a few hours at a time. This can often mean that they will only be making minimal 

progress on any tasks they are working on, and projects may take a long time to be 

completed. Collections work is also very sensitive. Object handling and care is complex, 

and registrars and collections managers undergo considerable training and education to 

be able to hold their jobs. Volunteers often have not undergone the same extensive 

training prior to working with a collection. Their knowledge on how to care for certain 

materials, or how to catalog certain objects may be incomplete, and this lack of 

knowledge can express itself in a variety of ways, and potentially cause unintentional 

harm to the collection (Hirzy 2007).
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The reality for history museums, however, is unlikely to change. Collections staff 

will likely continue to have more work than they are able to accomplish and likely will 

need to continue to rely on volunteers to help with that work. Therefore, it is important 

to examine collections volunteer programs and their management more closely. How are 

volunteers recruited and trained for working with the collection? What tools and skills 

are volunteers given to set them up for success in their collections work? How can a 

museum maximize the quality of work that their collections volunteers are doing?

In this thesis, collections volunteer programs in history museums are examined. 

The topic is important because, as stated above, so many history museums rely on 

volunteers. At the same time, literature on volunteer programs that focus on collections 

work in museums is limited. How can history museums best utilize collections 

volunteers, ensure that they are managed and recognized, and that their learning goals 

and museum-based contributions are valued?

First, in chapters two through four, a literature review is conducted. While there 

is much literature about how to manage museum volunteers, most of it focuses on 

docents or education department volunteers. Next, in chapter two, the governance and 

organizational structure of museums will be reviewed, to provide a greater understanding 

of how museums function, and how volunteers and volunteer management programs fit 

into that structure. In chapter three, collections care literature is reviewed to provide an 

understanding of what exactly is meant by “collections care,” and what sort of work a 

collections volunteer might engage in. In chapter four the current literature relating to 

managing museum volunteers is reviewed to provide an understanding of what the 

general expectations are for managing museum volunteers as a whole.



In chapter five, the methodology used in this thesis is outlined, including why and 

how case studies were selected and conducted. In chapters six through nine, case studies 

are presented of history museums with collections volunteer programs. Specifically, in 

chapter six, the collections volunteer program at the San Diego History Center is 

discussed. In chapter seven, the collections volunteer program at the Hayward Area 

Historical Society Museum of History and Culture is examined. Chapter eight evaluates 

the Workman and Temple Family Homestead Museum s collections volunteer program. 

Next, chapter nine examines the volunteer program at the Japanese American National 

Museum.

In chapter ten, a a scussion chapter outlines three key themes about collections 

volunteer programs in history museums today. Finally, chapter eleven presents several 

conclusions and recommendations, including how history museums can operate 

successful collections volunteer programs.

Properly caring for collections is one of the primary responsibilities of history 

museums, as collections are held in the public trust. Despite this mandate, collections 

care is often not made an institutional priority, because the collections staff are either few 

in number or collections divisions are not supplied with adequate financial resources to 

do their jobs properly. Involving volunteers in the care of the collection can solve many 

of the issues history museum collections staff are presented with, but only if it is done 

well. Understand ig how to run a successful collections volunteer program is therefore 

imperative, not only to the success of the collections staff in their work, but to the success 

of the museum as a whole, and its work in serving communities.



CHAPTER TWO

MUSEUM GOVERNANCE AND ORGANIZATIONAL STRUCTURE 

The Board of Directors

Museums are governed by their board of directors, also called a board of trustees, 

and their primary responsibility is to oversee and manage the institution for the public’s 

benefit in the long-term (Malaro and DeAngelis 2012). The board is not comprised of 

museum professionals, but rather, members of the community. These community 

members, who volunteer their time to guide the museum, should ideally possess qualities 

or skills that lend themselves to overseeing a museum, such as nonprofit management, 

fundraising, or legal experience (Genoways and Ireland 2017). The composition of the 

board should be tailored to meet the museum’s current needs (Genoways and Ireland 

2017); for example, if a museum is about to embark on a large capital campaign, having 

board members who have significant fundraising experience would be an asset. The 

board should also reflect the diversity and composition of the community within which 

the museum resides. By incorporating a diversity of local perspectives into its governing 

structure, a museum will ensure that its priorities match that of its community, increasing 

its relevancy (Genoways and Ireland 2017).

These diverse, local members of the community have a great responsibility by 

serving on a museum board. The board of a museum has fiduciary responsibility in 

caring for the museum, as the museum is holding its assets for the benefit of others, in 

this case, the public (Lord and Lord 2009). A museum’s board of directors is a governing 

board, and as such, actively makes decisions that affect how the museum operates (Lord



and Lord 2009). There are ten essential responsibilities that apply to every museum 

board, which are outlined below:

1. Ensure the continuity of the museum’s mission, mandate, and purpose

2. Act as an advocate in the community for the museum

3. Provide for the present and long-term preservation and security of the collection 

and safety of the staff

4. Ensure that the museum reaches as wide of an audience as possible

5. Ensure that the museum does research on its collection, and uses that research to 

educate the public

6. Review and approve policies that align with the museum s mission, and monitor 

their implementation by the staff

7. Plan for the future of the museum, including reviewing and approving a strategic 

plan, and monitoring that plan’s implementation by the staff

8. Ensure the financial stability of the museum via monitoring budgets and annual 

reports, arranging regular audits, investing the museum s assets, and fundraising 

as required

9. Recruit and negotiate the contract of the museum’s director, evaluate their 

performance, and terminate them as necessary and

10. Ensure that the museum has adequate staffing to undertake all of the museum s 

functions (Lord and Lord 2009, 21-22).

In order to accomplish these many tasks, the board often subdivides its work into 

committees. Boards can vary in size, from as few as seven or eight members for smaller 

institutions, to as large as sixty or seventy members for large, fundraising-intensive



institutions (Lord and Lord 2009). It is not realistic for the entire board to work on every 

project, so by establishing committees, it allows the board to accomplish multiple tasks 

simultaneously (Lord and Lord 2009). The type of committees will differ from museum 

to museum, but there are many committees that are common to most institutions. Most 

museums have an executive committee, which is responsible for making dec ions in 

between board meetings (Genoways and Ireland 2017). There is normally a finance 

committee, which is responsible for overseeing the operating funds of the museum, 

monitoring the financial reports, and in conjunction with staff, recommends the annual 

budget to the full board (Lord and Lord 2009). The development committee works 

closely with the museum’s development staff on all of the museum s fundraising 

activities and individual members of this committee often spearhead specific fundraising 

initiatives, such as capital campaigns (Lord and Lord 2009). A governance committee is 

responsible primarily for recruiting and nominating new board members, but also 

oversees the training and evaluation of board members (Genoways and Ireland 2017). 

The program committee is responsible for working with the staff to deliver public 

programs and exhibits (Genoways and Ireland 2017), while the acquisition committee 

reviews and approves the accessioning of objects into the museum’s collection (Lord and 

Lord 2009).

In all cases, the role of the board and its committees is to provide oversight and 

support for the museum, but not to do daily work of accomplishing the tasks; that 

responsibility lies with the museum staff (Lord and Lord 2009). If a board is 

significantly involved in the management and personnel decisions of its museum, it is 

often a sign of weak staff administration, or a lack of confidence in the abilities of the



executive director (Genoways and Ireland 2017). Despite the probable good intentions of 

the board, too much board interference can actually serve to weaken the institution. This 

can often be alleviated by having proper training and orienting procedures for board 

members that explicitly outlines what activities are the responsibility of the board, and 

what activities are not (Lord and Lord 2009). The purpose of the board is to ensure that 

the museum is well-run, not to run the museum itself (Genoways and Ireland 2017). 

Staffing Structure

If the board governs the museum, and sets the overall direction of the museum’s 

work, it is the staff of the museum who carry out that work. The staff are responsible for 

executing the various plans that the board approves, whether it is the strategic plan, the 

exhibition plan, or the collecting plan. There are a few different strategies for how to 

internally organize museum staff, with each strategy having its different merits.

The most traditional, and generally outdated, method of organization was to 

divide the staff into individual curatorial departments. This meant that each curatorial 

topic, from contemporary art to Egyptian art, had its own department that was focused 

solely on its own academic discipline (Lord and Lord 2009). Each department would 

have then had its own set of identical staff positions; there would be curators, 

conservators, preparators, and technicians in each department, who only worked with the 

objects of the collection in their particular academic discipline (Lord and Lord 2009). 

While this method of organization encouraged deep knowledge of and research into the 

collection, it also often led to incoherent museum policies and the stratification of 

knowledge.



Today, the more common method of staff organization is to organize the staff by 

function. A museum typically has three primary functions: managing its assets, including 

its collections; managing its activities, including programs and exhibitions; and managing 

itself (Lord and Lord 2009). All of these functions work together to achieve the mandate 

of the museum and to further the mission of the organization. Therefore, it makes sense 

to divide the museum staff into three divisions that focus solely on each of these 

functions: a collections division, which houses the staff who work with the museum s 

physical assets; a programs division, which houses the staff who focus on executing and 

delivering the museum1 s core activities, which can include exhibitions and public 

programs; and an administration division, which houses the staff who deal with the 

internal workings of the museum, such as finance and human resources (Lord and Lord

2009). This method of organization is a definite improvement over the more traditional 

divisions into curatorial departments, primarily because it more easily lends itself to 

internal collaboration. If all of the departments whose work is related are housed 

together, they are more likely to communicate and work together (Lord and Lord 2009). 

For example, with the exhibitions team and the educational programs team in the same 

division, they are more likely to collaborate on their work, and develop exhibitions and 

programs that complement each other (Lord and Lord 2009).

Interdepartmental cooperation and collaboration are becoming increasingly 

important in museum administration, and one of the more recent features in a museum s 

staffing structure is the existence of task forces and committees. Task forces and 

committees encourage the collaboration of staff from multiple departments and multiple 

levels to work together to achieve a common goal (Lord and Lord 2009). Task forces are



often devoted to particular projects, while committees are more often formed for general 

functions (Lord and Lord 2009). For example, an exhibition committee might exist that 

works to set the overall exhibition schedule, but an exhibition task force, which works on 

developing and executing each individual exhibition set by the exhibition committee 

might also exist (Lord and Lord 2009). Task forces and committees can be formed for 

almost any project and function of the museum, and are not limited to exhibitions; a 

marketing committee, an education committee, and a finance committee might exist.

What is most important is that representatives of each department that has a stake in the 

work is involved in the committee or task force (Lord and Lord 2009). The introduction 

of these two mechanisms into how the internal museum staff are organized has further 

facilitated an increase in staff collaboration. Each department and staff member has their 

own individual knowledge and expertise, and when different staff members and 

departments work together, the overall effectiveness of those skills are enhanced (Lord 

and Lord 2009).

The Unique Role of Volunteers

Within the realm of museum governance and organizational structure, the position 

of a volunteer is unique. For the most part, those who govern and those who administer 

are separate; the board of directors does not involve itself in the daily operations of the 

museum, and the staff do not involve themselves in the oversight and governance 

activities of the board. However, museum volunteers are unique because they can be 

present in either, or often both, spheres. Anyone who serves on the board of directors is a 

volunteer because they are not getting paid for the time they spend governing the 

institution (Lord and Lord 2009). Volunteers are also commonly found within the



staffing structure of a museum. If the museum is small, the people carrying out the daily 

activities might be comprised entirely of volunteers (Lord and Lord 2009). If a museum 

is on the medium or large size, volunteers can be found working side-by-side with the 

paid staff in many different departments, from collections to education to administration 

(Lord and Lord 2009). And very occasionally, a volunteer can be engaged in both a 

museum's governance and administration; a board member might also volunteer in the 

docent program on a regular basis. Volunteers do not fit neatly into either the governing 

body or internal staffing structure of a museum, but rather permeate both worlds. This 

level of institutional involvement is unique to the volunteer position, and increases the 

value of museum volunteers.

Traditionally, volunteers have been very involved in all aspects of history 

museums. Volunteers have been crucial to the successful delivery of public tours, gallery 

programs, and overall visitor services; they have also played an important role in the 

execution of special projects such as event planning and marketing (Van Hoven and 

Wellman 2016). “Friends o f ’ groups for history museums, made up of civic-minded 

volunteers, is one way that volunteers bridge the gap of museum governance and museum 

staffing. “Friends o f ’ groups promote the museum within the community, and are often 

responsible to recruiting volunteers for the museum (Van Hoven and Wellman 2016). 

These groups also help their museums with fundraising, tapping into their social 

networks to solicit both funds and objects (Van Hoven and Wellman 2016). By 

involving themselves in such daily tasks as recruiting volunteers for the museum, and 

planning special events, “Friends o f ’ groups behave more like staff; but in conducting 

fundraising efforts, these groups behave more like the board of directors. The dual nature
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of “Friends o f’ groups for history museums highlights how unique the position of 

volunteer is within history museums.



CHAPTER THREE 

COLLECTIONS CARE BASICS

Principles of Basic Care

When it conies to caring for the objects in a museum’s collection, the best and 

most cost-effective method for ensuring that the objects are preserved for the future is by 

employing preventive care. Preventive care is “the mitigation of deterioration and 

damage to cultural property through the formulation and implementation of policies and 

procedures” for environmental conditions, handling and transport, integrated pest 

management, and emergency preparedness (Fisher 2010). At its core, preventive care is 

taking small, common sense steps to tend to the well-being of an object consistently over 

its lifetime. By lessening an object’s exposure to damaging elements, a museum can 

extend the life of the object. There are many threats to a collection, but six of the most 

common are climate, light, pests, pollutants, human interaction, and disasters (Carrlee 

2012). Throughout this section, each threat will be discussed, as well as the preventive 

care measures that can be taken to minimize the threat.

There are two components to climate: temperature and relative humidity (RH). 

The temperature of a storage facility can be affected by sunlight, incandescent lighting, 

building mechanical systems, poor transportation conditions, and the overall climate of 

the location of the storage facility (Fisher 2010). Relative humidity is the amount of 

water vapor in the air, compared to how much water vapor could be in the air, at a certain 

temperature (Carrlee 2012). This amount is often expressed as a percentage, and both 

low RH and high RH can have an impact on an object, depending on its composition. 

Poor climate controls can have a wide range of effects on collections. Chemical damage



can occur; chemical reactions increase in higher temperatures and RH, so if either is 

allowed to get too high, an object may start to undergo irreversible chemical reactions 

(Fisher 2010). Biological damage can also occur: mold and pests thrive on warmth and 

water, so as the temperature and RH increase, so does the possibility that something 

living could begin to grow on and affect an object (Fisher 2010). Mechanical damage 

can occur when an object’s organic materials absorb too much water (Carrlee 2012); the 

higher the RH, the more water there is in the air and the more likely an object is to 

absorb that water. In order to combat these potential sources of damage to objects, the 

way to overcome threats from the climate is to have climate control in storage spaces, and 

monitor the temperature and RH of the space. Preventive care calls for some measure of 

flexibility in the temperature and RH (Carrlee 2012). Minor fluctuations in temperature 

and RH over time are acceptable, especially as the seasons change (Carrlee 2012). It is 

the large changes that are more concerning, and that ultimately damage the collection. 

This more common-sense approach to monitoring the climate of a storage facility not 

only saves the collection, but is easier on the HVAC system, which saves the museum 

money.

Light is defined as “the electromagnetic radiation transmitted in a wavelength 

visible to our eyes” (Carrlee 2012, 8). However, v'sible light is not the only type of light 

that can damage a collection. Ultraviolet (or UV) light is invisible, but is transmitted on a 

shorter wavelength, and therefore can cause more damage more quickly than visible light 

(Fisher 2010). Light, both visible and UV, can have a dramatic impact on a collection. 

Fading, yellowing, darkening, embrittlement, and/or breaking are all symptoms of an 

object being exposed to too much light, and all are irreversible. There are two steps to
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preventive care when it comes to light damage. The first step is to measure the light 

wherever the objects are, either on display in the museum, or in storage (Carrlee 2012).

By taking a light level reading, you can become more aware of how strong the light is, 

and therefore, where the most damage to collections will be caused. The second step is to 

store objects in reduced light levels, that are as appropriate as possible for the materials 

an object comprised of. Certain materials are more sensitive to light than others, 

although light will cause damage even to the least sensitive objects over time. Sensitive 

materials, such as textiles and works on paper, should be exposed to no more than 5 foot 

candles (fc) or 50 lux (Fisher 2010). Moderately sensitive materials, such as oils, should 

be exposed to light levels not exceeding 15 fc, or 150 lux (Fisher 2010). The least 

sensitive materials, like ceramics and metals, should not be exposed to light exceeding 30 

fc, or 300 lux (Fisher 2010, 290). Limiting the light exposure for an object can go a long 

way towards preserving the object, and saves the museum electricity too.

Pests, when it comes to museum collections, are living creatures that can cause 

damage to a collection, usually by eating the object, or from the feces they leave behind 

(Carrlee 2012). The most common pests that museums come across are insects and 

rodents, but birds, mice, and squirrels are other common pests. The damage that pests 

cause is mainly physical, and also irreversible. Museums use preventive care to combat 

pests through integrated pest management, or IPM. Pesticides, while effective, can 

cause further damage to the collection. IPM takes a more holistic approach, and is rooted 

in four main areas: prevention, monitoring, identification, and treatment (Carrlee 2012). 

Prevention of pests can be best achieved via such common-sense measures as not 

allowing food or drink near collection storage, not allowing live plants in the building,



and eliminating clutter and easy hiding spots for pests (Carrlee 2012). Museums can 

monitor their collections storage most easily through the use of sticky traps. By placing 

multiple traps in the room, preferably along the wall and near entry points, the likelihood 

is high that any pests that are present will walk over the trap, and become stuck (Carrlee 

2012). These sticky traps should be monitored regularly; a schedule for checking the 

traps is key to IPM. Any pests found in the traps should be recorded, and fresh traps 

should be placed, to help track pest patterns and identify the sources and access points 

(Carrlee 2012). If pests are present, they need to be identified. Determining the type of 

pest, the type of material it is most attracted to, and what type of damage it can cause is 

necessary in order to deploy the proper treatment (Carrlee 2012). If a certain insect is 

attracted to a certain material, the storage circumstances for objects with that material 

may need to be changed. If an insect is benign to the collection, but can attract other, 

more malignant pests, they also need to be taken care of. Treatment of a pest infestation 

can vary and is dependent on the type of pest, and the most effective way to get rid of the 

pest. Quarantine of the infested objects is essential, to keep the infestation from 

spreading (Fisher 2010). Freezing an infested object is the best, and most common, 

method of treatment. It involves putting the object in a bag, sealing it with as little air as 

possible, and putting the object in a freezer (Carrlee 2012). The object is removed from 

the freezer, brought to room temperature, and returned to the freezer a few times, in order 

to safely, and non-chemically, kill the pests (Carrlee 2012). IPM may seem like it takes 

much time and commitment, and it does, but it is also very low cost, very easy to 

implement, and essential to protecting a collec ion from pests.



Pollutants that can damage collections can originate from three main sources: the 

external environment, the internal museum environment, and dust (Carrlee 2012). 

External pollutants are what one typically thinks of when one envisions pollution, such as 

emissions and smoke. Internal museum pollutants refer more to the chemicals that are 

intrinsic in certain materials, like wool or construction wood, that can off-gas (Fisher

2010). All three types of pollutants can have serious, and often long-term effects on 

collections. Exposure to these toxins can cause objects to tarnish, corrode, or become 

brittle (Carrlee 2012). The particular danger with pollutants is that their effects might not 

be visible on an object until much later after exposure. Dust is particularly sneaky in that 

way; while dust may seem more benign than the other two sources of pollutants, dust 

particles can damage objects at a microscopic level and hold moisture, which can attract 

biological pests (Carrlee 2012). There are a few common-sense ways to combat potential 

damage from pollutants, some of them easy, and some of them might be more 

challenging for certain institutions. Two of the easiest ways to counter pollutant damage 

is to carefully select the materials used in the museum, making sure to buy materials that 

are archival or acid-free, and therefore will not off-gas (Fisher 2010). If this is not 

always possible, as archival materials can be expensive, allowing the materials significant 

time to off-gas before introducing the objects into the space is also a good strategy. The 

other easy method is to dust regularly, both in the galleries of the objects on display, and 

in the storage facility (Carrlee 2012). By being proactive about cleanliness, the dust 

levels can be kept low and damage can be minimized. Another seemingly easy way to 

reduce pollutant damage is to make sure that the museum s HVAC system has a good 

filtration system (Carrlee 2012). However, if a museum’s building does not already have
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an HVAC system, installing one can be costly, and the museum will have to decide if 

they can afford it. Using a high-efficiency particulate air (HEPA)- filtered vacuum is an 

important tool to have in place when cleaning the museum (Carrlee 2012), but again, 

HEPA vacuums can be costly, and not all museums may be able to afford to own one. 

However, even if an institution cannot afford to install an HVAC system, or buy a HEPA 

vacuum, there are still many deliberate, mindful steps that can be taken to prevent 

pollutant damage to collections.

Human interaction is one of the broadest categories of damage to collections, and 

has the potential to occur whenever an object comes into contact with a person. Damage 

from human interaction, which is usually the result of either improper handling, improper 

storage, or improper public use (Carrlee 2012), can have a potentially disastrous impact 

on an object. At the worst end of the spectrum of damage, an object can be broken, lost, 

scratched, torn, or even stolen as a result of human error (Carrlee 2012). The good news 

is that these errors can be easily managed, and by implementing common sense and 

affordable measures within a museum, the objects can be protected. The most important 

thing to do is to implement policies and procedures that are taught to everyone who 

handles collections within the museum that prescribe how to properly handle collections 

(Carrlee 2012). By clearly establishing how objects should be handled, moved, stored, 

and displayed within the museum policy, it sets the expectations for the proper handling 

of objects. These pc cies should cover everything from wearing gloves while handling 

objects, to who has access to certain areas of the collection, to how to move objects 

safely, to how to indicate to the public that objects are not for touching (Carrlee 2012). It 

is imperative that everyone who handles collections, including new staff and volunteers,
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are made aware of these policies, and that veteran staff and volunteers follow these 

policies in order to set a good example (Carrlee 2012). Damage as a result of human 

error may still happen, but the only way to completely eliminate human error is to keep 

objects in storage permanently. As that goes against the missions of most museums, as 

well as the expectation that museums hold collections in the public trust, the best way to 

prevent damage as a result of human interaction is to manage the risk through well- 

developed policies.

A disaster is another extremely broad category when it comes to damaging a 

collection, but generally is defined as “an emergency that has outstripped your ability to 

cope” (Carrlee 2012, 32). A disaster can be anything from an earthquake, to a fire, to a 

terrorist attack, and can cause a variety of harm to a collection. One of the most common 

threads to any disaster is water; either water is the disaster (like in a flood), or water is 

used to treat the disaster (like in a fire). The best way to combat any disaster and prevent 

further damage to the collection, is to develop and implement an emergency response 

plan (Carrlee 2012). An emergency response plan details the steps museum staff should 

take to mitigate and handle the disaster and protect the collection. A good emergency 

response plan should determine where supplies such as vacuums and plastic sheeting are 

kept, establish a phone tree of who to contact in what situations, and where objects 

should be evacuated to where they will be safe and out of the way of the first responders 

(Carrlee 2012). Establishing an emergency response plan is critical to successfully 

managing a disaster, because it clearly lays out the steps to be followed; if there is no 

plan, people may react in the moment, and their decision-making may be affected by the
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urgency of the situation. If there is a clear plan in place that protects the collection, and 

that everyone is aware of, it is easier to prevent even further damage to the collection. 

Why Collections Care is Important

It is often said that museums hold their collections “in the public trust,” but what 

does that actually mean? Museums, in legal terms, are organized as charitable 

corporations (Malaro and DeAngelis 2012). This means that they share characteristics of 

both a traditional trust and a traditional corporation. Museums act like trusts because 

they hold property (the collection) for the benefit of others (the public), and as such, their 

trustees (the Board) are held to the high legal standard of trustees (Malaro and DeAngelis 

2012). However, museums are also like corporations because they can be very complex 

to run, and are often subject to the realities of the business world (Malaro and DeAngelis, 

2012). As Marie Malaro and Ildiko Pogany DeAngelis discuss in their seminal book ,4 

Legal Primer on Managing Museum Collections, more and more, museums are being 

held to a higher standard in the legal sphere. Museum trustees have been successfully 

sued by their state attorneys general for neglecting their trustee responsibilities in relation 

to the museum s collection, and that by neglecting the standard of care for the collection, 

they were answerable to the public, as beneficiaries (Malaro and DeAngelis 2012). 

Museum trustees must demonstrate a duty of care, a duty of loyalty, and a duty of 

obedience. This means that they must demonstrate good-faith efforts to care for the 

collection, they must disclose any possible conflict of interests with the museum's 

interests, and they must strictly follow the museum s charter and its mission, particularly 

when it comes to collecting (Malaro and DeAngelis 2012). Museums, as the 

organizations whose trustees are being held to such high legal standards, are therefore
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held to the same high standards when it comes to caring for their collection, in the eyes of 

the public.

In 2005, Heritage Preservation, a nonprofit organization, teamed up with the 

Institute for Museum and Library Services, a federal agency, to conduct a survey on the 

current state of collections care in the United States. The report was called the Heritage 

Health Index, and what they found was that America’s collections are at severe risk, and 

require “immediate attention and care” (Heritage Preservation 2005). The report 

proceeded to detail just how much risk collections are in. The most urgent issue relating 

to collections care is environmental control; 26% of collecting institutions have no 

environmental controls at all, and 59% have had their collections damaged by light, while 

53% have had their collections damaged by moisture (Heritage Preservation 2005).

Proper storage for collections is also a major issue, with 65% of collecting institutions 

having damaged collections due to improper storage (Heritage Preservation 2005). 

Collections across the country are susceptible to swift and catastrophic loss because 

nearly 80% of all collecting institutions do not have an emergency response plan for their 

collections with staff trained to carry it out (Heritage Preservation 2005).

In the Heritage Health Index, Heritage Preservation and the IMLS discussed some 

why so many collections are in such a dire state: 80% of collections institutions do not 

have any paid staff that are dedicated to collections care (Heritage Preservation 2005), 

and 71% of institutions that do have staff needed more training for those staff (Heritage 

Preservation 2005). Because of this lack of staff attention, 70% of institutions do not 

have a current assessment of the condition of their collection, and therefore have no idea 

what state their objects are in, and if any need care or conservation (Heritage Preservation

21



2005). Funding for collections care is another major issue, with 77% of institutions not 

including money for preservation of the collection in their annual budgets (Heritage 

Preservation 2005). If money is not made available for collections care, and there are no 

staff dedicated to collections care, it is no wonder that an estimated 630 million objects 

are at risk (Heritage Preservation 2005). Despite their legal responsibility to do so, many 

museums across the country are not engaging in basic collections care, and because of 

that neglect, not only could museum trustees be liable, but more importantly, these 

objects could be lost to the American people forever.



CHAPTER FOUR 

MUSEUM VOLUNTEER MANAGEMENT 

Who Volunteers, and Why

In order to effectively manage someone, it is necessary to understand who they 

are, and what motivates them. By understanding who volunteers are, why they choose to 

donate their services and expertise to a museum, and how that museum is fulfilling their 

needs, it will lead to better management of volunteers (Van Hoven and Wellman, 2016).

When it comes to the demographics of museum volunteers, women tend to 

volunteer more than men, and the typical age of a volunteer is 35 to 44 years old 

(Goodlad and Mclvor 1998). There is a strong correlation between volunteerism and 

socio-economic class and education; those who are part of a higher socio-economic class, 

and had a university-level education, are more likely to volunteer (Goodlad and Mclvor 

1998).

When it comes to motivations, on the psychological level, many museums refer to 

“functionalist theory,” (Clary 1998). The functionalist theory suggests that people’s 

thoughts, feelings, and actions are all methods for a person to satisfy some personal or 

social func -on that they crave (Clary 1998). These motivations can vary from person to 

person, and similar actions taken by multiple individuals can actually be fulfilling 

different functions for each person (Clary 1998).

In 1998, a group of psychological researchers conducted a study to determine 

what motivates volunteers, and what functions volunteerism could satisfy within people 

(Clary 1998). Out of their research, six motivations for volunteerism were established. 

The first motivation was values, and that by volunteering, a person is able to express their
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altruistic and humanistic concern for others; altruism, and a concern for others, is a trait 

that is often found in volunteers. The second motivation was understanding. Through 

their volunteer work, volunteers are able to learn new skills, acquire knowledge, and 

exercise the skills and knowledge they already possess, that might go to waste otherwise 

(Clary 1998). The third motivation was social. Volunteers gain the opportunity to 

engage with their friends, or create new relationships through their volunteer work (Clary 

1998). Volunteerism is also usually an activity that society looks favorably upon, and by 

volunteering, one can increase their social capital (Clary 1998). The fourth motivation 

was career. Volunteers can use their volunteer opportunities to both benefit and advance 

their professional careers, either by learning skills to start a new career or by maintaining 

skills relevant to their career (Clary 1998). The fifth motivation was protective, and 

spoke to the protection of a person's ego. By volunteering and doing good works, a 

person may be protecting their ego from the negative parts of themselves, or assuaging 

their guilt for being more fortunate than others (Clary 1998). The sixth and final 

mo- vation for volunteering was enhancement, which is the opposite of the protective 

motivation. Rather than using volunteerism to hide from aspects of one’s self, with the 

enhancement motivation, volunteerism is used to create growth and improvement in a 

person, and therefore to enhance the positive desires of the ego (Clary 1998).

Why delineate all of these motivations? The researchers concluded that people 

can be enticed to volunteer by appealing to one, or multiple, of these functionalist 

motivations. An institution just has to match their offerings to the function that motivates 

a potential volunteer the most, and as long as that motivation is continually being fulfilled
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by their volunteer duties, the volunteer will continue to engage with the institution (Clary 

1998).

Museum professionals, while not necessarily having the psychological tools or 

language to describe why people volunteer, have an inherent understanding of these 

motivations. When describing why people volunteer in museums, Ellen Hirzy states that 

volunteers are “fulfilling their own personal, social, professional, and civic needs” (Hirzy 

2007, 4). She gives some common reasons she has come across for why people volunteer 

in museums: the work of the museum interests them, they know someone else who 

volunteers for the museum, they want to gain new experiences, they enjoy interacting 

with people and the public, they want to gain skills to put on their resume, and they want 

to give something meaningful back to their community (Hirzy 2007). These reasons 

align well with the functionalist motivations expressed in the research above, and 

demonstrate that museums are aware of what they have to offer potential volunteers, and 

how they can help fulfill a volunteer’s personal needs.

Volunteer Program Infrastructure

As with the museum as a whole, a museum’s volunteer program should have 

certain internal infrastructure established in order to make the program run most 

effectively. One of the first things a volunteer program should have is its own set of 

purpose and values. What is the goal of volunteerism at a specific museum? How does 

the work of volunteers connect to the larger mission of the institution? These are all 

questions a volunteer purpose and values statement should answer (Hirzy 2007).

Creating values for a volunteer program not only creates shared expectations for what the 

institution expects from its volunteer program, but it keeps the museum accountable to
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those values. Many issues related to volunteers stem from the institution not taking the 

proper time to consider how the work of its volunteers contributes to the work of the 

museum (Goodlad and Mclvor 1998); a purpose and values statement would alleviate 

those issues. The museum and its volunteers should be able to refer back to its volunteer 

values statement to constantly assess if those values and expectations are being upheld by 

the program (Hirzy 2007).

Another element in the infrastructure of a volunteer program is the establishment 

of a plan. Just as the museum has a strategic plan that it is operating under, so too should 

the volunteer program. A strategic plan will define the goals of the program, and 

establish a roadmap for achieving them (Hirzy 2007). This plan will create consensus 

among volunteers and staff, improve communication, and provide a context for all 

decision-making regarding the volunteer program (Hirzy 2007).

There are two main points when a volunteer plan should be developed and put 

into place; when starting and/or expanding a volunteer program, or when restructuring a 

volunteer program (Kuyper 1993). The value of developing a formal strategic plan when 

starting or expanding a volunteer program is that it provides a well-developed roadmap 

for how the program is to move forward and achieve its goals, as well as the goals of the 

larger institution (Kuyper 1993). For a plan to restructure an existing volunteer program, 

the process of creating the plan can help clarify the goals of the program, and is an 

opportunity to get all the relevant stakeholders involved in the process, and in agreement 

about the new direction of the volunteer program (Kuyper 1993). A volunteer program 

strategic plan, regardless of stage or purpose, should be a part of the museum’s larger, 

institutional strategic plan (Hirzy 2007). By including volunteers in the nstitutional plan,



it demonstrates the museum’s commitment to its volunteers, and proves that it has the 

proper infrastructure in place.

Volunteer job descriptions are another key part of a volunteer program’s 

infrastructure. Having formal, well-defined jobs for volunteer positions has multiple 

benefits. For the museum, it establishes the needs of the institution, and forces it to think 

critically about how and where volunteers can be useful. For the volunteer, it can provide 

clarification on what to expect every time they come in for their volunteer shift (Hirzy 

2007). But it can also serve to highlight all of the different jobs a volunteer can choose 

from within a museum. For each possible volunteer role, there should be a corresponding 

job description. Each job description should include the position title, the tasks the 

position will be expected to do, the qualifications and age requirements, as well as the 

schedule, time commitment, training requirements, and benefits of the position (Hirzy 

2007). If both the museum and the volunteers are on the same page about what the 

expectations of the volunteers are, then it will make the management of the volunteer 

program that much easier.

Another important component of a volunteer program is the existence of policies 

and procedures. Having policies and procedure in place further establishes expectations 

of the volunteer program, and often provides guidelines for both volunteers and the 

managing staff (Hirzy 2007). A volunteer policy can address a wide variety of issues, 

from the relations! p of volunteers to staff, to benefits and recognition, orientation and 

training, dress code, confidentiality, and workplace harassment (Hirzy 2007). Procedures 

can describe and cover such topics as how to enter the building, where to record 

volunteer hours, and who to contact in the case of a missed volunteer shift (Hirzy 2007).
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Having policies and procedures articulated and readily available is extremely beneficial 

for the volunteer program. It demonstrates the commitment of the institution to its 

volunteer program, ensures continuity, and lets volunteers know where they stand in 

relation to the rest of the museum.

The final, and most critical, piece to the infrastructure of a volunteer program is 

the existence of a volunteer program manager. Managing all of the people, time, and 

responsibilities that can be found in a volunteer program is a full-time job, and should be 

treated as such. There should be a staff member, and ideally an entire department, 

dedicated to managing and running a museum’s volunteer program (Hirzy 2007). The 

volunteer manager, and/or volunteer services department, has many tasks for which they 

should be responsible for if they are in charge of a thriving volunteer program. They 

should advocate for their volunteers, both within the institution and within the 

community. They should create the volunteer program’s strategic plan, develop a 

recruitment strategy, screen and interview potential volunteers, train and place volunteers 

within the museum, coordinate benefits and recognition opportunities, and promote 

learning and professional development for volunteers (Hirzy 2007). There are many 

components that go into running a successful volunteer program, and if the person who is 

responsible for managing the volunteers has other duties to worry about, like creating 

educational programming or caring for the collection, it can lead to poor volunteer 

management; two-fifths of volunteers stop volunteering due to poor management (Hirzy 

2007). For the health and well-being of a museum volunteer program, having a volunteer 

program manager, who has the requisite managerial skills and the ability to completely 

focus on the management of volunteers, is crucial.
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Volunteer Recruitment and Training

Volunteer recruitment is one of the most necessary, and one of the most 

challenging aspects of a volunteer program. A museum has a constant need for 

volunteers, and it meets those needs through recruitment. Before recruitment can begin, 

there is information the recruiter should gather that will help sell the program to potential 

volunteers. Volunteer job descriptions, requirements, orientation and training 

procedures, and the benefits of volunteering at the museum are all elements that will 

contribute to a successful recruitment message (Hirzy 2007). The recruitment message 

that the volunteer manager takes to the potential pool of volunteers should be clear and 

inviting, and convey the importance of volunteers to the museum.

There are many different sources of people museums can use to find their future 

volunteers. One source is people who are currently working. Many working 

professionals want to use their professional skills in a meaningful and social way. and 

volunteering meets that criteria (Kuyper 1993). In order to attract these types of 

volunteers, it is helpful if the museum has evening or weekend positions available 

(Kuyper 1993). People seeking to enter or reenter the job market is another great 

potential source of people. Students who have just graduated who want to gain job 

experience, or women who want to leave the home and rejoin the workforce, are just 

some examples of this type of potential volunteer (Kuyper 1993). Retirees looking to fill 

their newfound free time, teachers looking to bring their expertise outside the classroom, 

and young people seeking to fulfill high school volunteer requirements make up many 

other important potential sources of museum volunteers (Kuyper 1993).
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The methods for volunteer recruitment can be as varied as the sources of 

volunteers. It is important to match the recruitment strategy with the type of volunteer 

the museum program is trying to target. Some strategies will work for retirees more 

effectively than high school students. However, there are a wide variety of recruitment 

techniques, and it is simply a matter of picking the best one. There is website 

recruitment, where the museum’s home page links to the volunteer page, and the 

application materials are available online (Hirzy 2007). Formal advertising and media 

coverage about the volunteer program, holding or attending special volunteer recruitment 

events, and reaching out into the community and contacting community organizations or 

local businesses are other proven, standard recruitment strategies (Hirzy 2007).

However, some of the most effective volunteer recruitment tools involve reaching 

out to current members, and word of mouth. Existing members of the museum make 

great potential volunteers; they are alreadv familiar with the organization, and are 

invested in the success of the institution. Advertising volunteer opportunities in the 

membership literature is an effective way to reach and further engage these potential 

volunteers (Hirzy 2007). Word of mouth has proven to be probably the most effective 

recruitment tools there is (Hewlett 2002). Having current volunteers, who know the job 

and love to do it, talk about their volunteerism gives credibility to recruitment efforts. If 

possible, volunteer managers should take current volunteers to recruitment events with 

them, or find opportunities for current volunteers to conduct the recruitment themselves. 

It is important to keep in mind that no matter the method used, to recruitment can set the 

tone for the entire volunteer program; the more information that is provided to potential
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volunteers upfront about skills required and job expectations, the better volunteering 

experience they will eventually have (Goodlad and Mclvor 1998).

Once a volunteer has successfully been recruited and passed the background 

cneck and interview process, they need to be trained. Creating and investing in good 

volunteer training is one of the most important aspects of a successful volunteer program 

and sets the tone for a positive volunteer relationship. For the museum, a well-trained 

volunteer corps gives the volunteers the skills necessary to do their tasks well and 

contribute meaningfully to the museum. For the volunteer, good training provides the 

necessary information while simultaneously creating a comfort level with the institution 

(Hirzy 2007).

Training should not be optional, and it can take many forms. Every volunteer 

should go through a standard orientation and training, where they are introduced to the 

museum, and given information about its history, mission, goals, and how they as 

volunteers fit into the picture (Goodlad and Mclvor 1998). Then, the volunteer should 

receive skills training, where they are given the necessary tools and knowledge to carry 

out their specific volunteer task (Goodlad and Mclvor 1998). There should always be the 

standard initial training sessions for new volunteers, but there should also be training for 

current volunteers who want to start a new role within the institution, or who just want to 

brush up on their skill set after a few years (Hirzy 2007). The goal of training is to build 

capacity within the volunteers, and set them up with the proper attitude, relationships, 

knowledge, and skills they will need to have a positive volunteer experience.

It is up to discretion of each volunteer program to decide how they want to 

structure their training program. For each training session, whether it is the initial
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training, refresher trainings, or skill-building trainings, there are certain steps the trainer 

should follow when developing the content, methodology and logistics of the training. 

First and foremost, the learning objectives for the training should be clearly defined. The 

content required to meet those learning objectives will need to be covered. Determining 

the size of the group is important, as is anticipating the expectations of the volunteers for 

the training session (Kuyper 1993). Once those elements have been planned, logistics 

should be worked out. The format of the training, the materials needed, the title of the 

training, as well as the date, time, and location of the training should all be carefully 

planned to maximize effectiveness for the volunteers (Kuyper 1993). Training is most 

effective wnen it is flexible, and meets the needs of the volunteers on their terms. 

Constantly seeking volunteer feedback on the training program, and incorporating that 

feedback to make improvements, not only better prepares volunteers, but demonstrates to 

the current volunteer community that the museum takes the advice of its volunteers 

seriously (Hirzy 2007).

Volunteer Retention and Recognition

A good volunteer program keeps volunteers coming back, day after day, week 

after week, year after year. Museums want their volunteers to stick around, and become 

contributing, meaningful members of the museum s community. The key to retaining 

and supporting volunteers over the long-term is to take the focus off of what they can do 

for the museum, and instead focus on what the museum can do for them (Hirzy 2007). 

The first step is to create a warm and welcoming environment for the volunteers. When 

volunteers are treated with respect, and like individuals who matter to the organization, 

they will feel wanted, and keep returning. This effort is constant and ongoing. It is not
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enough to welcome a volunteer on their first day; they need to be welcomed and wanted 

every day after. Some more practical tips for creating a friendly atmosphere include 

speaking to volunteers by name, giving volunteers their own space to work and relax, 

listening to volunteers’ ideas, celebrating volunteer contributions, involving volunteers in 

the daily life of the museum, keeping volunteers informed of museum news and events, 

encouraging volunteers to get to know one another, and setting high standards for 

volunteer performance (Hirzy 2007).

Another factor that contributes to volunteer satisfaction is when the volunteer 

manager, or other staff member who supervises the volunteers’ work, creates a positive 

working environment. If volunteers feel valued and respected by their direct supervisors, 

they will feel valued and respected by the institution (Hirzy 2007). Effective coaching, 

creating meaningful work, offering opportunities for development, and welcoming 

constructive suggestions are just a few strategies for positive supervision that can apply 

not just to volunteer management, but to staff management as well (Hirzy 2007).

Recognition is a part of most museum volunteer programs already, but what 

makes a volunteer program more effective is when the recognition is constant. 

Recognition should not just happen at a particular time of year or event, but at any and 

every time a volunteer deserves to be recognized. Informal recognition is one of the best 

volunteer retention methods. Being thanked in the moment by a supervisor or staff 

member for good work, being promoted to another role, or being sent personalized thank- 

you notes and birthday cards are all fairly simple and effective methods of informally 

recognizing volunteers (Kuyper 1993). However, that does not mean that formal 

recognition should be neglected. Planning events to coincide with National Volunteer
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Week, holding an annual recognition event or celebration, and even handing out pins for 

service anniversaries are tried-and-true methods of formally recognizing volunteer work 

(Kuyper 1993). The most effective way for a museum volunteer program to recognize its 

volunteers is to blend informal and formal recognition methods. This frequent 

recognition for good work will make volunteers feel like meaningful, contributing 

members of the museum, and that feeling will keep them volunteering.

One often overlooked method for retaining volunteers is volunteer evaluation. 

Performance evaluations often have a negative connotation, however, having one’s work 

evaluated on a regular basis is a powerful motivator, and speaks to the worthiness of the 

work. Evaluations are often a good setting to recognize the good work the volunteer is 

doing (Hirzy 2007). They are also good opportunities to evaluate volunteer satisfaction 

with the work. If a volunteer is becoming dissatisfied with their role within a museum, a 

performance evaluation could represent an opportunity to voice that dissatisfaction, and 

be placed in another role that fits the volunteer better (Hirzy 2007). Transitioning a 

volunteer to a new role to keep them interested is a great retention strategy; that volunteer 

might have left the museum entirely otherwise. Even if there are negative topics to 

discuss in an evaluation, if framed the correct way by a responsible volunteer manger, 

constructive feedback should motivate the volunteer to improve themselves, and not scare 

them off (Hirzy 2007). Volunteer evaluations are really just another method of 

communication between the volunteer population and the museum, and having effective 

communication will contribute to volunteer retention.

Standards and Best Practices
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The American Association for Museum Volunteers (AAMV) is a professional 

network for museum volunteers or anyone working with museum volunteers, and they 

have a list of best practices for the field of museum volunteering. As an organiza on that 

represents the interests of museum volunteers, it is instructive to look at what they view 

as necessary for managing a museum volunteer program. Their best practices are as 

follows (AAMV 2019):

1. The institution ensures that the volunteer program has staff support and resources 

needed for its success.

2. Museum staff identify volunteer roles that serve the institution.

3. Recruiting is done in a fair manner so thal nformation about volunteer 

opportunities is accessible.

4. Filling volunteer positions is done in a fair manner that ensures the best match for 

the job.

5. All volunteers receive an orientation to the museum.

6. All volunteers receive training that prepares them to perform their work to the 

best of their abilities.

7. Communication between staff and volunteers is effective and frequent.

8. Supervision from museum staff helps volunteers to continue to learn and improve 

job performance while offering them the opportunity to give feedback and 

contribute ideas.

9. Evaluation of and by volunteers is performed. Volunteers are evaluated for the 

quality of work they perform, and volunteers have the opportunity to evaluate the 

volunteer program.
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10. Evaluation of and by staff is performed. Staff supervisors’ skills in working with 

volunteers is evaluated, and staff have the opportunity to evaluate the volunteer 

program and the role volunteers play.

11. Volunteers are recognized and rewarded for their work (commitment of time, 

quality/quantity of work, etc.).

12. Accurate records are kept to show the scope and breadth of the volunteer 

involvement in the life of the institution.

13. Risk management is in place.

The “bottom line” when it comes to managing museum volunteers is to view them 

as Doth an audience and as a resource (Goodlad and Mclvor 1998). Volunteers are giving 

the museum the gift of their time, knowledge, and expertise, and accomplish meaningful 

tasks that further the mission of the museum. But at the same time, the museum is giving 

its volunteers a gift; the gift of unique, enjoyable, social, and educational experiences that 

they would not otherwise get if they were not volunteers. This reciprocity and mutual 

respect is ultimately what defines a quality museum volunteer program.
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CHAPTER FIVE 

METHODOLOGY

Formation of Topic

In this thesis, the management of collections volunteer programs in history 

museums is examined. Questions to be explored in this thesis include how volunteers in 

such programs are recruited, trained for work, and placed on projects; how programs are 

operated and managed on a daily basis; and how staff members overseeing the program 

are trained and supported in their work. A main goal of this thesis is to identify best 

practices in how collections volunteer programs are managed, and to make 

recommendations for those in the museum community who have, or want to have, 

collections volunteers.

To examine this topic, a literature review and case studies of museums that have 

collections volunteers was conducted. The literature review consisted of an overview of 

museum governance and organizational structure, collections care basics, and museum 

volunteer management. As outlined below, four museums were selected for case studies, 

based on the presence of information concerning collections volunteer programs on their 

websites. As a part of each case study, an interview with a museum professional, who 

served as a content expert was conducted.

Literature Review

First, in chapter two, basic museum governance and organizational structures 

were discussed. The relationship between a museum and its Board of Directors was 

covered, as well as a typical internal staffing structure, and how volunteers fit into both.



This discussion provided context for how a museum’s collections care unit, and its 

volunteers, fit into the overall organization.

Second, in chapter three, collections care basics were discussed. Using 

professional staples Museum Registration Methods, Fifth Edition (2010) and The Small 

Museum Toolkit (2012), the principles of basic collections care were outlined, followed 

by a discussion of why caring for collections objects is important. The purpose of this 

discussion was to outline what typical collections care should look like, and what work a 

collections volunteer might be engaged in.

Third, in chapter four, museum volunteer management principles were outlined. 

Using primarily Ellen Hirzy’s Transforming Museum Volunteering: A Practical Guide 

fo r Engaging 21st Century Volunteers (2007) and Joan Kuyper’s Volunteer Program 

Administration: A Handbook for Museums and Other Cultural Institutions (1993), but 

consulting other relevant literature as well, basics on running a general museum volunteer 

program were outlined. Tor es covered included why people volunteer, who the 

volunteer typically is, volunteer program infrastructure, recruitment and training, 

retention and recognition, and standards and best practices. The purpose of this 

discussion was to outline how a general museum volunteer program should be structured. 

Case Studies

Case studies were chosen as the research method to allow for an in-depth 

examination of collections volunteer programs, and because this approach would support 

an investigation of an emerging practice in museums. To begin the selection process, a 

web survey was conducted of museums that had either taken the American Alliance of 

Museum’s (AAM) Pledge of Excellence, were participating in AAM’s Museum
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Assessment Program (MAP), or were fully accredited by the AAM, in California (AAM
;

2019). AAM accreditation or affiliation was chosen as a starting point for the web survey 

because the Alliance sets the standards for the museum field, and any museum that works 

with them must meet, or plan to meet, their standards. California was chosen as the 

location for the case studies so that museums would be accessible to this researcher.

From that initial survey, a list of history museums that met those criteria was compiled.

It was decided to narrow the list of potential case studies to history museums because 

history museums appeared to be more commonly associated with collections volunteer 

programs. Then, the website of each museum on that narrowed list was carefully 

examined to assess its ability to be chosen as a final case study. The main criteria that 

guided this examination was: if the museum had a collection, if the museum’s website 

mentioned having collections volunteers, and if the website listed a volunteer 

manager/coordinator.

From this in-depth examination of museum websites, a list of eleven potential 

case study sites was compiled; most of the organizations on this list were museums or 

historic houses that could be considered large or medium-sized, based on their annual 

budget. This list was initially further narrowed down into a final group of four 

organizations, which were selected to examine how both large- and medium-sized 

museums manage their collections volunteers. The final four case studies included two 

large history museums, the San Diego History Center in San Diego, California, and the 

Japanese American National Museum in Los Angeles, California; a medium-sized history 

museum, the Hayward Area Historical Society Museum of History and Culture in 

Hayward, California; and a medium-sized historic house museum, the Workman and
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Temple Family Homestead Museum in the City of Industry California. Interviews were 

conducted with museum personnel serving as content experts at each of the case study 

organizations.

For the first case study , the San Diego History Center, an initial email was sent to 

the general volunteer email address on November 9, 2018. A follow up email was sent 

directly to Alison Hendrickson, the Visitor and Volunteer Engagement Manager, on 

November 30, 2018, and a response was received from her on December 10, 2018. The 

interview with Alison Hendrickson took place in person on January 11, 2019.

For the second case study, the Hayward Area Historical Society Museum of 

History and Culture, an email was sent to Eleanor Katari, the Education and Program 

Manager, on January 17, 2019 On January 19, 2019, a response was received from Ms. 

Katari, recommending that the curator Diane Curry, would be a better person to speak to. 

On January 28, 2019, an email was sent to Diane Curry, and a response was received 

from her on January 29, 2019. The interview with Diane Curry took place in person on 

February 1, 2019.

For the third case study, the Workman and Temple Family Homestead Museum, 

an initial email was sent to Michelle Muro, the Collections Coordinator, on January 11, 

2019. A follow up email was sent to Ms. Muro on January 25, 2019. A phone call was 

placed to the museum on February 2, 2019. On February 5, a phone response was 

received from Ms. Muro, and the interview with her took place in person on February 12, 

2019. '

For the fourth case study, the Japanese American National Museum, an initial 

email was sent to the general volunteer address on November 9, 2018. A response was
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received from Julia Murakami, the Volunteer Program Manager, recommending that the 

collections manager, Kristen Hayash would be a better person to speak to, on November 

9, 2018. A response was received from Ms. Murakami on January 18, 2019, and an 

email was sent directly to the collections manager on January 19. 2019. A follow up 

phone call was placed to Ms. Hayashi on January 25, 2019. On February 13, 2019, an 

email response was received from Ms. Hayashi. and a phone interview was conducted 

with her on February 15, 2019.

Each case study consisted of an overview of the museum s history and 

governance, as well as their collections, exhibitions, public programming, and volunteer 

programs. Interviews with content experts were intended to discover details about how 

their collections volunteer program was developed and managed that was not visible on 

the museum’s website. Each person interviewed was chosen as a content expert because 

of their significant role in supervising the collections volunteers. The goal of the 

interview was to gain knowledge about each collections volunteer program, that in 

conjunction with the 1 srature review, could be used to evaluate the program. In order to 

maintain consistency, the same sixteen questions were asked of each content expert. 

Interview Questions

The interview questions were designed to address three areas: 

recruitment/training/placement of volunteers; program operations/management; and the 

training of the volunteer manager/coordinator.

The first seven questions focused on how the collections volunteers at the 

organization were recruited, trained, and placed on their specific projects, and were
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designed to understand how each collections volunteer program was developed, and how 

the volunteers were prepared for collections work.

Questions 1 through 7 asked:

1. When did the collections volunteer program start? Was it developed by the 

collections unit?

2. Why was the collections volunteer program developed? (Mission-based? Needs- 

based?)

3. Does your museum do any recruitment for collections volunteers specifically?

4. What sort of experience does the museum look for in a volunteer who wants to 

work with the collection?

5. How does your museum screen potential collections volunteers?

6. What is the museum’s approach to training and orienting collections volunteers?

7. How does the museum match each collections volunteer to their task?

The next six questions focused on details of the collections volunteer program, 

and how the program is managed on a daily basis. This set of questions was designed to 

understand the logistics of the program, and what being a collections volunteer looks like 

at each particular institution.

Questions 8 through 13 asked:

8. How many collections volunteers does the museum have?

9. What tasks do volunteers work on in the collection?

10. Who supervises the collecticns volunteers?

11. What mechanisms are there to review volunteer work with the collection?

12. How does your museum recognize the work of collections volunteers?
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13. How does the museum handle discipline for collections volunteers? How does 

the museum address any interpersonal issues with collections volunteers?

The next three questions focused on the volunteer manager or coordinator, or the 

supervisor of the collections volunteers, and were intended to understand how staff were 

trained to manage volunteers, and what sort of resources they have at their disposal for 

managing volunteers.

Questions 14 through 16 asked:

14. How is the museum s volunteer manager/coordinator trained?

15. What professional resources, if any. did your museum rely on when creating the 

collections volunteer program?

16. What professional development opportunities does your volunteer 

manager/coordinator have access to?

In conclusion, by conducting a literature review and case studies, this thesis 

examined and evaluated history museums that have volunteers actively working with 

their collection. In the following four chapters, case studies will be presented.
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CHAPTER SIX 

SAN DIEGO HISTORY CENTER

History and Governance

Founded in 1928, and located in Balboa Park, San Diego’s cultural center the San 

Diego History Center is one of the oldest and largest historical organizations on the West 

Coast, and one of the few dedicated to preserving the heritage of a large metropolitan 

area (SDHC 2019a). George W. Marston, a noted local philanthropist, businessman, and 

civic leader, founded the Junipero Serra Museum, and gave the museum and surrounding 

land to the city of San Diego in 1929 (SDHC 2019a). The museum continued to grow, 

collect, and evolve, and moved to Balboa Park in 1982. In 2010, the museum formally 

adopted the name San Diego History Center (SDHC 2019a).

The mission of the San Diego History Center is to “tell the diverse story of our 

region - past, present and future educate and enrich our community, preserve our 

history, and foster civic pride” (SDHC 2019a). The museum truly sees itself as a civic 

resource dedicated to preserving the history of the San Diego area and inspiring pride in 

the region. As part of their commitment, the SDHC enthusiastically forges partnerships 

with other museums, local school districts, the media, community organizations, and 

businesses to spread their mission to the broadest possible audience (SDHC 2019a).

The museum is a registered 501(c)(3) nonprofit that in FY16 had a $3.5 million 

operal lg budget (SDHC 2019a), and is therefore con: dered a large museum in this 

thesis. The funding for the San Diego History Center comes from a variety of sources, 

including earned income from admissions, memberships, store sales, and facility rentals, 

and contributed revenue from individuals, foundations, and corporations (SDHC 2019a).



The museum also receives annual operating support from the San Diego Commission for 

Arts and Culture, and local, state, and federal government grants (SDHC 2019a). The 

SDHC is governed by a twenty-three member Board of Trustees and has a nineteen 

member Advisory Board (SDHC 2019a). The museum is run by forty full- and part-time 

staff and over 100 volunteers, and serves over 150,000 people annually, 1,700 of which 

are members (SDHC 2019a).

Public Programs

The San Diego History Center runs a wide variety of public programs to support 

their mission, including school programs, youth and family programs, and guided tours 

(SDHC 2019b). Their school programs serve students from Kindergarten through high 

school, and align with both California State and Common Core Standards. All of the 

school programs are taught by trained docents and professional educators, and include 

such subjects as Stories o f San Diego, where students explore the origins and evolution of 

San Diego through primary sources (SDHC 2019c) and Jewish Culture: Then and Now, 

where students learn about Jewish life in San Diego (SDHC 2019c). There are a variety 

of curriculum resources available online for teachers, and the museum is willing to work 

with teachers to customize their museum experience, if the teacher does not feel like any 

of the available choices align with their classes’ needs (SDHC 2019b).

For their family audience, the SDHC has a youth historian program called Bum 

the Dog: History Center Kids Club, where children can learn more about the community 

they live in (SDHC 2019d). The program is named after Bum the Dog, San Diego’s 

official town dog, who lived in the late 1880s (SDHC 2019d). As part of the program, 

kids get activity booklets that challenge them to be more observant of San Diego. Past
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issues of the booklets have focused on the city’s architecture (SDHC 2019e) and holiday 

traditions of many of San Diego’s cultural groups (SDHC 2019f).

The museum also offers a variety of guided walking tours for their adult audience, 

both private and public (SDHC 2019g). Group size for the tours ranges from ten to 

twenty people, and cost between $4 and $6 per person (SDHC 2019g). There are 

currently four tour options to choose from: a gallery highlights tour, a tour through the 

current exhibition LGBTQ+ San Diego: Stories o f  Struggles and Triumphs, a tour of 

Balboa Park, and a tour of Presidio Park (SDHC 2019g).

Collections and Exhibitions

The San Diego History Center is home to a vast collection of 45 million 

documents, covering a wide range of business and architectural records, maps, diaries, 

and manuscripts, as well as 2.5 million historic photographs (SDHC 2019a). Their 

collection also includes 1,500 rare and historic films, 15,000 historic objects, many of 

which are from the Kumeyaay period, 7,000 items of historic clothing, and many 

significant pieces of San Diego art (SDHC 2019a). Through the Research Archives page 

of the website, visitors can explore every facet of the SDHC’s collection. There is 

information about what each collection currently has, what some of the highlighted 

objects are, how to access the collections (either in person or online), and how to donate 

to the collection (SDHC 2019h).

There are currently six exhibitions on view, covering a wide range of topics 

relevant to the history and culture of San Diego, and on view for varying lengths of time. 

Carol Lindemulder: A Color Story, the most recent exhibition, explores the artist’s use of 

color to convey her love of the region (SDHC 2019i). LGBTQ+ San Diego: Stories o f
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Struggles + Triumphs, was created in partnership with the Lambda Archives (SDHC 

2019j), demonstrating SDHC’s commitment to being a community partner to tell the 

history of San Diego. The exhibition covers both the tragedy and triumphs the San Diego 

LGBTQ community has experienced, and covers such themes as identity, persecution, 

pioneers, families, and the future (SDHC 2019j). The other exhibitions include Bob 

Matheny: Almost Anonymous, which presents key work of the local artist (SDHC 2019k), 

Her-Story: Pioneers o f San Diego, which covers the stories of six women who were early 

settlers of San Diego (SDHC 20191), Inside \ Out, which displays objects from the 

collection that are not normally put on display (SDHC 2019m), and Marston ’s History 

Emporium: A Hands-On Learning Lab, which provides a kid-centered approach to how 

h 3tory is made and collected (SDHC 2019n).

Volunteers

The San Diego History Center has a robust volunteer program, where there are 

many activities that a volunteer can partake. In the Education department, there are four 

different positions a volunteer can hold: a gallery guide, a docent, a community historian, 

or a public program volunteer (SDHC 2019o). The gallery guides are “ambassadors of 

the museum” (SDHC 2019o), and engage with the museum s visitors in the different 

galleries. The docents are responsible for leading the SDHC’s tours, both within the 

museum and for their offsite tour (SDHC 2019o). The community historian volunteers 

develop and present their own lectures and presentations on local history, in consultation 

with the museum’s staff (SDHC 2019o). The public program volunteers assist, and 

sometimes lead, many of the museum’s public programming events (SDHC 2019o).

There are three opportunities for volunteers within the collections and archives



department; volunteers can work with the photograph collection, the document archives, 

or with the object collection (SDHC 2019o). Photograph collection volunteers help the 

museum staff process their photography collection, which mainly includes digitizing the 

prints and negatives (SDHC 2019o). The document archive volunteers perform a variety 

of tasks including cataloging books and manuscripts, creating finding aids, data entry, 

and transcription (SDHC 2019o). The object collection volunteers work primarily on 

data entry and cataloging the many objects in the curatorial collections (SDHC 2019o).

In addition to the roles in the above two departments there are still more roles that 

a volunteer can hold at the San Diego History Center. There are administrative 

volunteers, who assist the various departments in whatever administrative tasks they 

have, such as filing and envelope stuffing (SDHC 2019o). There are special event 

volunteers, who help out museum staff wherever needed during the museum’s various 

evening and weekend events (SDHC 2019o). And finally, there are special project 

volunteers, who help the staff on a specific project for a specific amount of time; past 

projects have included working in the store, or staffing the information desk (SDHC 

2019o).

There are many benefits to being a volunteer at the San Diego History Center. 

Volunteers get museum store discounts and free admission to both museum sites and the 

research archives (SDHC 2019o). They obtain Balboa Park employee discounts to events 

and programs happening within the park, and an invitation to the Park’s volunteer 

appreciation event (SDHC 2019o). Volunteers are also invited to the History Center’s 

own volunteer appreciation event, and receive the museum’s quarterly newsletter (SDHC 

2019o). These benefits are only the tangible benefits to being a volunteer; the museum
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also emphasizes the intangible benefits that come with volunteering at the museum, such 

as the ability to make new friends, learn new skills, and follow their passion for history 

(SDHC 2019o).

The museum makes it very easy to apply to become a volunteer, and to contact 

the Volunteer Manager. The email address to the general volunteer email is listed in 

multiple places on the website, as is the phone number to the Volunteer Manager (SDHC 

2019o). The volunteer application is linked directly to the website. On the application, 

the museum asks the volunteer for their general contact information, their demographics, 

and their emergency contact information (SDHC 2019p). But the application also asks 

the volunteer for their educational background and what sort of special skills they may 

possess, including speaking another language and software capabilities (SDHC 2019p). 

Finally, the application asks the volunteer to rank what positions they want to volunteer 

for and explain why they are interested in volunteering at the San Diego History Center 

(SDHC 2019p). The entire process appears to be very easv and provides the museum 

with much information about their potential volunteers.

The volunteer program at the San Diego History Center is overseen by the 

Volunteer Manager, Alison Hendrickson. Ms. Hendrickson is a trained museum 

professional, who focused on museum education and the visitor experience when getting 

her M.A. in Museum Studies from NYU (Hendrickson 2019). While she was working on 

her M.A., she took coursework in Human Resources Management, and many of the skills 

she learned on how to manage staff are easily translated to managing volunteers 

(Hendrickson 2019). Ms. Hendrickson is able to utilize her considerable professional 

training and resources to focus on volunteerism at the museum. She is responsible for the
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recruiting, interviewing, orienting, and training of all of the San Diego History Center’s 

volunteers, despite what department they ultimately volunteer in (Hendrickson 2019).

Her efforts have created the simple and streamlined process that candidates go through as 

they become volunteers.

Collections Volunteers

The collections volunteer program at the San Diego History Center has been in 

place for decades, and was originally developed because the collections staff needed 

assistance with their many projects (Hendrickson 2019). When seeking collections 

volunteers, the museum will occasionally specifically recruit for collections volunteers, 

especially if there is a special project that requires support (Hendrickson 2019), through 

the museum website, as well as by reaching out to the many local universities located 

nearby (Hendrickson 2019). However, most of the time, people interested in 

volunteering in the collections approach the museum, un-recruited, so much so that there 

is a waitlist to become a collections volunteer (Hendrickson 2019).

The museum looks for certain requirements in its collections volunteers. 

Experience with data entry especially if the potential volunteer has used Past Perfect 

before, or has experience digitizing materials, is high on the skills-needed, as is object 

handling (Hendrickson 2019). Experience working with collections objects, or creating 

finding aids, or transcription of some sort, even if it is not necessarily in a museum 

setting, are necessary for collections volunteers (Hendrickson 2019).

In order to become a collections volunteer, first the candidate completes a 

volunteer application, indicating that they want to work with the collection, and detailing 

any of the above special skills that they have (Hendrickson 2019). Next, the candidate is
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invited to a general volunteer orientation, where they have the opportunity to learn more 

about the history and mission of the museum (Hendrickson 2019). After that, the 

volunteer manager circulates the volunteer applications throughout the collections 

department staff for review, and the collections staff decides, based on the applications 

and skill sets, which potential volunteers they want to bring on board (Hendrickson 

2019).

Once a volunteer is selected to become a collections volunteer, they are given a 

brief training and orientation on the procedures in the collections department; because the 

volunteer is expected to already have some technical collections skills, they are not 

trained on the basics such as object handling, but more on what the museum’s specific 

collections processes are (Hendrickson 2019). Collections volunteers are placed on 

specific projects based on their skills and prior knowledge; if their background is in data 

entry, for example, the volunteer will be assigned to a cataloging project. If their 

background is in photography, they may be assigned to scanning photograph negatives 

(Hendrickson 2019).

There are currently about twenty volunteers working within the collections 

department, mainly with the photography collection or in document archives 

(Hendrickson 2019). The collections volunteers are some of the most engaged volunteers 

across the entire museum; many have been volunteering with the collection for years, if 

not decades (Hendrickson 2019). They work on a variety of projects, including 

transcribing primary sources, creating finding aids, processing collections and entering 

them in the database, and scanning, digitizing, and uploading photos to Past Perfect under 

the supervision of the archivists, registrars, and collections staff (Hendrickson 2019).



The collections volunteers work closely with the collections staff, often working together, 

one-on-one, on their projects. Much institutional trust is placed in the abilities of the 

collections volunteers to accomplish their projects with minimal supervision, relying on 

the volunteer’s skills, and often, extended history with the museum and understanding of 

procedures (Hendrickson 2019).

Every year, the museum puts on an appreciation party' to coincide with National 

Volunteer Appreciation Week, where all volunteers across the museum are celebrated 

and recognized for their accomplishments (Hendrickson 2019). The museum 

commemorates volunteer service anniversaries, and each department gives out awards to 

recognize some of their outstanding volunteers, including the collections department 

(Hendrickson 2019). In addition to this yearly recognition, the Volunteer Manager 

Alison Hendrickson, creates social media posts for the museum highlighting the work of 

the museum’s volunteers on a weekly basis, and often features the work of collections 

volunteers (Hendrickson 2019).

Discussion

The San Diego History Center clearly has a robust and successful collections 

volunteer program. Three main factors can be observed that contributes to the program's 

success: the existence of 1) a professionally trained volunteer manager; 2) a careful 

screening and orientation process; and 3) there are clear job descriptions and 

expectations. Each of these three areas will be discussed below.

First, and perhaps most important to the success of the collections volunteer 

program at the San Diego History Center, is the existence of a paid staff position to 

manage volunteers who possesses a background in museums and relevant training to
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managing volunteers. As Kuyper emphasizes, the existence of a dedicated volunteer 

administrator is one of the key components of any volunteer program (Kuyper 1993).

The key benefits of having a dedicated volunteer administrator are continuity and 

efficiency; that person can streamline the entire volunteer process, and focus all of the 

volunteer activities in one location witn:-t the museum structure (Kuyper 1993). It is 

extremely important for a volunteer program administrator to have prior skills and 

experience managing complex programs as well as people, and have good leadership and 

communication skills (Kuyper 1993). At the San Diego History Center, these 

professional recommendations are actively practiced. The management of the volunteer 

program is condensed into the hands of a trained professional, Ms. Hendrickson, who is 

not only able to focus on managing volunteers as a primary responsibility but can 

support troubleshooting, should any issues arise.

Second, in order to become a collections volunteer volunteers are carefully 

screened and well-oriented. Having a multi-step interview and screening process is key 

to finding the right volunteers for the work (Kuyper 1993). By filling out an application 

and partaking in an initial interview with a volunteer administrator, followed by a 

secondary interview with the direct staff supervisor, a museum is able to fully gauge the 

experience and interests of a volunteer candidate, and place them in the best possible role 

(Kuyper 1993). As described above, the collections volunteer program at the San Diego 

History Center adheres to these principles. A person cannot simply walk into the 

collections department and become a collections volunteer. First, they must fill out the 

volunteer application, indicating what their interests and existing skill sets are. and have 

an initial interview with the volunteer manager. Then, the candidate attends a general



orientation and training, where they can learn more about the museum itself, and what the 

museum s expectations for its volunteers are. Only then are potential collections 

volunteers passed onto the collections staff, who review the candidate’s qualifications 

and ultimately determine if they want to bring a volunteer on or not. By having 

candidates for the collections volunteer program go through this process, it ensures that 

the needs of both the potential volunteer and the collections department are met. It also 

serves to create community and builds buy-in for the volunteers, allowing the collections 

volunteers to understand the context of their work and how it contnutes to the overall 

efforts of the museum.

Third, clear job descriptions and expectations of what it means to be a collections 

volunteer exist. The SDHC website clearly outlines the duties of each type of collections 

volunteer, as well as the time commitment and skill expectations. For the photograph 

collection volunteers, the job respon bilities include digitizing prints, negatives, and 

slides for data entry, and cataloging documents and photos (SDHC 2019o). Volunteers in 

this department must work three to four hours a week, and having experience with 

Photoshop and cataloging is preferred (SDHC 2019o). For the document archives 

volunteers, their job responsibilities include cataloging books and manuscripts into 

PastPerfect, processing collections to create finding aids, data entry, transcribing oral 

histories, and reviewing, indexing, and cataloging transcriptions of oral histories (SDHC

2019o). While no specific time commitment is mentioned, neat handwriting and 

attention to detail are just some of the essential skills listed (SDHC 2019o). As for the 

object collections volunteers, their stated job responsibilities include data entry and 

cataloging of the many types of curatorial collections (SDHC 2019o). For these
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volunteers, prior knowledge of museum terminology is preferred, as is the ability to sit 

and work on a computer for hours at a time (SDHC 2019o). Having museum staff 

identify volunteer roles that serve the institution is one of the best practices outlined by 

the American Association for Museum Volunteers (AAMV 2019), and by clearly posting 

these job descriptions on their website, the San Diego History Center staff have put 

thought into what they need from, and expect of, their collections volunteers.

Overall, the San Diego History Center collections volunteer program meets many 

of the professional standards and best practices for managing museum volunteers, of 

which having a paid volunteer manager, running the collections volunteers through a 

general orientation, and having clearly defined roles, responsibilities, and expectations 

are three highlights.
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CHAPTER SEVEN 

HAYWARD AREA HISTORICAL SOCIETY MUSEUM OF HISTORY AND

CULTURE

History and Governance

The Hayward Area Historical Society Museum of History and Culture is a 

501(c)(3) nonprofit organization located in Hayward, California (HAHS 2019a). The 

mission of the Hayward Area Historical Society, which manages the museum, is to 

“promote an understanding of our shared history and the challenges and opportunities of 

the future by collecting, preserving and interpreting the diverse heritage of the East Bay 

community” (HAHS 2019b). The historical society has served the Hayward community 

for over sixty years (HAHS 2019c), and was primarily volunteer-run for most of that 

time. In 1999. the first professional museum staff were hired (Curry 2019), and the 

organization has continued professionalizing ever since.

The Hayward Area Historical Society Museum of History and Culture is 

primarily funded by the private donations of local community members (HAHS 2019a). 

However, the museum also promotes a vehicle donation program as part of its 

fundraising efforts, where proceeds of the tax-deductible donation go towards all 

mission-driven activities of the museum, including exhibitions and school programs 

(HAHS 2019e). The organization is governed by a ten-member Board of Directors made 

up of prominent members of the Hayward community (HAHS 2019d). The museum is 

run by five paid staff members (HAHS 2019f), and therefore, is considered a small 

museum in this thesis.

Public Programs
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The Hayward Area Historical Society Museum of History and Culture runs a 

variety of programs to further their mission and engage with the local community. The 

museum runs two types of family programs, one focused on younger children called 

Toddler Time, and additional family programs for older children and their families 

(HAHS 2019g). The Toddler Time programming ;s geared towards children aged one to 

four years and their caretakers, and focuses on activities that will enhance the toddlers’ 

motor and language skills (HAHS 2019g). Toddler Time takes place on the second 

Thursdav of every month (HAHS 2019g), with the forthcoming event focused on 

transportation (HAHS 2019h). The additional family programming encourages 

elementary-aged children and their families to learn about the history and culture of the 

Hayward area through fun, hands-on activities and games (HAHS 2019g).

In addition to their family programs, the Hayward Area Historical Society 

Museum of History arid Culture runs a variety of school tours. These tours range from 

sixty to ninety minutes long, and are led by an experienced museum educator (HAHS

2019i). There are four tour options for teachers to choose from: the HAHS Museum o f  

History & Culture tour, in which school groups are shown around the museum, and learn 

about how history is made; the Downtown Hayward Walking Tour, where school groups 

get to explore downtown Hayward through the eyes of four children who once lived in 

Hayward; and two different McConaghy House tours, one for preschool-aged children 

and one for older elementary-aged children, which both explore how the people of 

Hayward lived in the late 1800s (HAHS 2019i).

In order to engage the adult segment of their community, the museum also offers 

paranormal tours of two of the historical society’s historic properties to guests that are
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eighteen or older (HAHS 2019j). These tours lead the groups through all areas of the 

properties during the evening and night hours, and the properties have been proven to 

have much paranormal activity (HAHS 2019j). This program is the most expensive of all 

the museum’s public programs, but the proceeds from these paranormal tours are used for 

the restoration of the properties themselves (HAHS 2019j).

Collections and Exhibitions

The Hayward Area Historical Society Museum of History and Culture is home to 

a wide variety of objects relating to the local Hayward area, as well as some objects that 

relate to the greater Bay Area and California (HAHS 2019k). The majority of the 

collections are archival in nature, and range from business records and magazines to 

newspapers and school yearbooks (HAHS 2019k). Some of their collection highlights 

include Oakland Tribune newspaper clippings going back to the 1920s, Congressman 

Pete Stark s papers from his forty-year career, and over 20,000 photographs of the 

Hayward area (HAHS 2019k). In addition to this information about the current 

collection, the museum gives explicit instructions for how to donate to the collection, 

including a wish list of what the museum is specifically looking to add to their collection, 

who to contact, and what to expect once an object has been donated (HAHS 20191).

There are currently three exhibitions on view in the museum. In the history 

gallery, the inaugural show for that space is on display, called Your Story (HAHS 

2019m). In this exhibition, personal stories were sourced from the local community, as 

well as from the museum s archive collection, for accounts that illustrate how people 

lived their daily lives in Hayward (HAHS 2019m). The exhibition’s text, featuring the 

short stories collected as well as accompanying objects from the collection, are grouped
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into seven themes that demonstrate life in Hayward: enterprise, home, education, leisure, 

infrastructure, agriculture, and turning points (HAHS 2019m). In the community gallery 

the exhibition on display is the Hayward Arts Council 2019 Members Show. which 

features artwork from various local artists who are also members of the Hayward Arts 

Council (HAHS 2019n). The last exhibition currently on display is in the children’s 

gallery, and is called Our Town (HAHS 2019o). This gallery features many hands-on 

activities that allow children of all ages to learn about and engage with local history 

(HAHS 2019o). Areas for exploration include the Hayward Hotel, Holmes Grocery 

Store, the Cannery, and the natural environment of the San Lorenzo Creek (HAHS

2019o).

Volunteers

The Hayward Area Historical Society Museum of History and Culture depends on 

the work of its volunteers, and has a wide variety of volunteer tasks for every level of 

interest and schedule (HAHS 2019p). There are eight different types of volunteer 

opportunities listed on their website, which include cemetery clean ups, community 

outreach, archives and collections, McConaghy house docent, museum greeter, native 

plant garden caretaker, programs (adults and fam ly), and school tour docent (HAHS 

2019p).

In order to become a volunteer a candidate must first fill out a volunteer 

application, which is very easy to do, as the application is linked directly to the museum s 

website (HAHS 2019p). The application asks the potential volunteer for their basic 

contact information, their demographic information, and their availability, as weli as what 

their assignment preferences would be (HAHS 2019q). Once a volunteer candidate has
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submitted their application, they will be contacted by a representative of the museum to 

review what the obligations of being a volunteer are, as well as the benefits (HAHS 

2019q). Then, the candidate must attend a Volunteer Orientation meeting, which 

happens three times a year, in February, May, and September (HAHS 2019p).

The volunteer program is based in the museum s Education department. If a 

volunteer has any questions about volunteering, or about the application process, they are 

directed to contact the Education department, either via phone or email, both of which are 

clearly provided on the volunteer webpage (HAHS 2019p). Eleanor Katari, as the 

Education and Program Manager and the sole employee in the Education department 

(HAHS 2019f), supervises the museum’s volunteer program. She reviews each potential 

volunteer’s application, contacts the candidate, conducts the initial interviews, and runs 

the volunteer orientation session (Curry 2019).

Collections Volunteers

At the Hayward Area Historical Society Museum of History and Culture, the 

collections volunteer program has existed as long as the organization has been in 

existence, as the Society was completely volunteer-run for the first few decades (Curry 

2019). However, in 1999, professional staff started working at the museum, and the 

collections program became more formalized and directed, because the first collections 

manager needed assistance (Curry 2019). When looking for collections volunteers, the 

museum recruits mainly when they have a specific project that needs help (Curry 2019). 

The museum has the most success finding collections volunteers within their existing 

pool of volunteers, who answer the call when the collections unit asks for assistance 

(Curry 2019). Occasionally, a person interested in volunteering in the collection will
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approach the museum on their own, in which case they speak with the volunteer 

coordinator, and then get passed on to the collections staff (Curry 2019).

The museum does not look for any particular requirements or skill sets in their 

collections volunteers; there are many different levels of projects a collections volunteer 

can work on, so there are many different levels of skills needed (Curry 2019). Some of 

the most important qualities that the museum staff look for in their collections volunteers 

are patience, legible handwriting, and an ability to volunteer on a consistent basis (Curry 

2019). Many of the projects that the collections volunteers work on are cataloging and 

inventorying objects, which does not require any special skills (Curry 2019). What the 

museum looks for most when screening its collections volunteers s an interest in the 

work; the volunteer has to be willing to sit for long periods of time and do mundane, 

repetitional tasks (Curry 2019). Once a volunteer has undergone the application and 

initial interview process with the volunteer coordinator they undergo a training with the 

collections staff (Curry 2019). This training includes doing a walk-through of the 

particular collection that the volunteer is going to be working with, as well as an 

explanation of how this project will contribute to the overall work of the museum (Curry 

2019). The volunteer receives an overview of the collections management system 

PastPerfect, how it works, and how to fill out inventory forms (Curry 2019). Volunteers 

are placed on their projects based on a combination of their interests and the museum’s 

current needs (Curry 2019). If a volunteer has a background in working with costumes, 

then the volunteer will be placed to work with the museum s costume collection, carrying 

out the tasks the museum needs done with that collection (Curry 2019). The collections
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staff will also move the collections volunteers around to different projects if it becomes 

clear that their initial project assignment was not a good match (Curry 2019).

There are currently eleven volunteers working with the collection, performing a 

wide variety of tasks (Curry 2019). These volunteers are conducting an inventory of the 

400 to 500 boxes of photo negatives the museum has, as well as an inventory of the 

newspaper clippings collection (Curry 2019). They are also cataloging the photo and 

costume collections (Curry 2019). It has been an institutional priority to inventory the 

museum’s vast newspaper collection, and the collections volunteers have been 

instrumental in making progress on that project (Curry 2019). The collections volunteers 

work under the direction of the curator and the assistant archivist, but are allowed to work 

on their projects independently (Curry 2019). The collections unit has many projects to 

complete, and so the collections volunteers are given great trust to complete their work 

well (Curry 2019). The curator and assistant archivist will occasionally spot-check the 

work of the volunteers, especially if they are new, but for the most part, the volunteers 

are trusted to accurately complete their tasks (Curry 2019).

In order to recognize the work of their volunteers, the museum tries to put on a 

volunteer recognition event at least once a year (Curry 2019). When a particularly big 

project is finished, the museum will often take the time to honor that specific volunteer 

and to celebrate their accomplishment (Curry 2019). The City of Hayward holds a city- 

wide volunteer recognition event that the museum has occasionally participated in, but it 

has often come across as impersonal (Curry 2019). The museum staff prefer to recognize 

the work of their volunteers personally, taking the time to thank them in-person for their 

time, as often as possible (Curry 2019). The collections staff make an effort to talk to the
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collections volunteers on personal level, and make sure that they are happy and satisfied 

with the projects they are working on (Curry 2019).

Discussion

The Hayward Area Historical Society Museum of History and Culture, despite the 

smaller size of the museum’s infrastructure, has a high-functioning collections volunteer 

program. Two main factors can be observed that contributes to the program’s success: 

the existence of 1) meaningful work for the collections volunteers; and 2) sincere 

appreciation and recognition of volunteer work. These two areas will be discussed 

below.

First, the museum has its collections volunteers working on projects that are 

important institutional projects. Some of the most important things a museum should 

take into consideration when designing its volunteer jobs are: is the job needed, and how 

does the job contribute to the museum’s mission and overall goals (Hirzy 2007). If a 

volunteer project does not meet these criteria, the engagement of those volunteers will 

decline, and damage the volunteer program (Kuyper 1993). Having roles that are 

important, and that serve the larger institution, is something that volunteers prioritize, and 

ask for themselves as a community (AAMV 2019). At the HAHS Museum of History 

and Culture, there is very clearly an institutional need for collections volunteers. The 

museum does not have a paid collections manager, or any paid collections staff, so 

without the work of its collections volunteers, the work of preserving the collection, and 

therefore the tangible history of Hayward, would not happen. Through their work, the 

collections volunteers are actively contributing to the mission of the museum.
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Second, the staff directly supervising the collections volunteers make a point to 

thank the volunteers for their work. Often, when a museum thinks of volunteer 

recognition, awards and service milestone recognition comes to mind first, but true 

recognition involves getting to know the volunteers on a personal level, and making them 

feel welcomed and appreciated every day (Hirzy 2007). Simple things like speaking to 

the volunteers by name, giving them their own space to work and relax, and involving 

them in the daily life of the museum can go much further in managing volunteers than 

formal awards (Hirzy 2007). This method of informal volunteer recognition is something 

the HAHS Museum of History and Culture excels at with their collections volunteers.

The curator and the assistant archivist make a point to speak to their volunteers on a 

personal level, and check in on how their life is going, how their family is, and how they 

are feeling that day. The staff also thanks each volunteer for their work on a daily basis, 

showing their sincere appreciation for the work the volunteer has accomplished. This 

practice follows professional recommendations and best practices for the modem 

management of volunteers, and helps ensure the longevity of the program.

Overall, the Hayward Area Historical Society Museum of History and Culture 

meets many best standards and professional recommendations for managing museum 

volunteers, of which supplying volunteers with mission-fulfilling work and providing 

personal recognition of volunteer work are two highlights.
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CHAPTER EIGHT 

WORKMAN AND TEMPLE FAMILY HOMESTEAD MUSEUM 

History and Governance

Located in the City of Industry California, the Workman and Temple Family 

Homestead Museum is a historic property that interprets the history of two families, the 

Workman family and the Temple family. In 1841, the Workman family immigrated to 

the area from New Mexico, and set themselves up as cattle ranchers, building a modest 

adobe house on their property that they added to over the years (Homestead 2019a).

After losing the property in the late 1870s, one of the Workman s grandsons, Walter 

Temple, reacquired the property in 1917, and built a Spanish Colonial Revival mansion 

next to the original adobe house (Homestead 2019a). Unfortunately, the Temple family 

also lost the property in the early 1930s (Homestead 2019a). The property and houses 

were used first as a boys’ military school, and later as a convalescent hospital, until the 

City of Industry purchased the property in the in the 1960s and 1970s (Homestead 

2019a). The city restored the property, and opened the museum to the public in May of 

1981 (Homestead 2019a).

The Workman and Temple Family Homestead Museum “inspires visitors to 

become advocates for history as they explore what life was like in this region from the 

days of the Mexican ranchos to the Roaring Twenties” (Homestead 2019a). The two 

houses, the Workman house, built around the original adooe structure, and the Temple 

mansion La Casa Nueva, can only be seen on guided tours, which are offered four times a 

day, Wednesday through Sunday (Homestead 2019a). Through the stories of the



Workman and Temple families, and the properties they left behind, the museum seeks to 

tell the broader story of what life was like in the region between the 1840s and 1930s.

The museum is owned and funded by the City of Industry. The city budgets 

between $1.4 and $2 million annually to support the museum and its activities, and in the 

fiscal year 2019, the city has budgeted $1,778,900 for the Homestead Museum (City of 

Industry 2019). The museum is run by ten paid staff, which include a museum director, a 

director of public programs, a programs manager, a collections coordinator, and a 

facilities coordinator (Homestead 2019b). The amount of financial support, as well as the 

staff size, means that the museum is therefore considered a medium-sized museum in this 

thesis.

Public Programs

The Homestead Museum runs a wide variety of public programs for its visitors, 

which are made up primarily of tours of the two historic houses. Tours are free, and 

require advance registration (Homestead 2019c). Tours require a minimum of ten people, 

but can accommodate up to seventy people, and last about ninety minutes for both houses 

(Homestead 2019c).

In addition to their tours for the general public, the museum also offers tours for 

special audiences. There is a specialty tour for adults with cogr.„. /e impairments, 

through a partnership with California Living (Homestead 2019c). There are also four 

different tours for school groups and children. The A Journey Through Time tour, 

targeted for fourth grade students, is an interactive tour that teaches the students to 

connect the past to the present through such activities as bartering for supplies and 

recording a radio play (Homestead 2019d^. The A in’t We Got Fun? program, intended
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for children between the ages of two and twelve, allows the students to explore how the 

people of the past entertained themselves through story time and a toy-making activity 

(Homestead 2019d). All About Cowboys, for children two through nine, teaches students 

about vaqueros and ranching life, while Home, Sweet Home, a program for children aged 

two through twelve, teaches students about architecture and the stories that architecture 

can convey (Homestead 2019d).

The Homestead Museum offers much more than tours and school programs, as 

they also offer activities such as book clubs, workshops, and lectures. The museum runs 

both a fiction and non-fiction book club, both of which focus on themes related to life in 

Los Angeles between 1830 and 1930. Each theme for book clubs lasts for about three 

months, and there is a different assigned book for each theme every month: the current 

non-fiction theme is Women: Politics, Religion, and Vocation, while the current fictional 

theme is The Birth of Noir (Homestead 2019e). The museum hosts festivals celebrating 

different eras of history, including the Victorian Era and the Twenties (Homestead 

2019f), as well as lectures and talks, including an upcoming talk about history and open 

spaces, and a past lecture series that focused on female justice (Homestead 2019g). 

Additionally, the museum hosts various workshops, ranging in topics from researching 

family history, to the language of the fan, to the basics of textile conservation 

(Homestead 2019h).

Collections and Exhibitions

The Workman and Temple Family Homestead Museum, in addition to the two 

historic houses and historic cemetery is also home to a large collection of objects that 

focuses on the greater Los Angeles area between 1830 and 1930. as well as objects that
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are significant on the regional, state, and national scale (Homestead 2019i). The main 

collecting areas of the museum include architecture, economics, and household 

management and leisure, with artifacts related to the decorative arts, ranching, viticulture, 

party and event planning, household cleaning, and film (Homestead 2019i). The 

museum s other areas of collecting interest include race and ethnicity, politics, education, 

and fashion (Homestead 2019i). The particular strengths of the museum s collection lie 

in its photographs, including stereoscopic photographs of the Los Angeles area; 

documents pertaining to real estate, tourism, and winemaking; documents and reports 

from the Los Angeles County, California, and United States governments; maps, 

especially of the Los Angeles area; and books from pre-1930 about the history of 

California, Los Angeles, and the American West as a whole (Homestead 2019i). In 

addition to the collection, the Homestead Museum also has a research library of 2,500 

books on a variety of topics (Homestead 2019i). Both the collection and the research 

library are available to the public, via online access or by scheduling an appointment 

(Homestead 2019i).

The museum does not have exhibitions on display in the traditional sense; the two 

historic houses are the main exhibitions. Collections items are used to furnish the two 

houses to display them in a way that reflects the time periods that the families lived in 

them. There is a Gallery on the site, but that Gallery mainly hosts the restrooms, an 

introductory video, a selection of books, and a crafting table, as well as a few selected 

objects on display (Homestead 2019j).

Volunteers



There are many ways that volunteers can contribute to the Workman and Temple 

Family Homestead Museum. The primary volunteer roles that are available are those of 

docent, museum teacher, administrative volunteer, and community service volunteer. A 

docent volunteer is responsible for leading the guided tours of both the Workman house 

and La Casa Nueva (Homestead 2019k). As a part of this specific role, docems receive 

extra training on the history of the region and the families, as well as on the museum s 

collection, and teaching techniques (Homestead 2019k). The museum teacher volunteers, 

in addition to leading guided tours of the houses, are specially trained to lead the student 

and youth programs that the museum offers (Homestead 2019k). The administrative 

volunteers have a wide variety of duties, including assisting with special events and 

outreach programs, working in the museum store, providing clerical assistance to various 

departments, helping prepare program materials, and assisting with publicity efforts 

(Homestead 2019k). Community service volunteers are short-term volunteers, who only 

volunteer on the museum’s festival weekends, helping with a variety of tasks associated 

with the festivals (Homestead 2019k).

To become a volunteer, first a canaidate needs to fill out a volunteer application, 

which is easily located on the museum’s website. The application starts oui by asking the 

candidate for their basic contact information (Homestead 20191). Then the application 

asks for more in-depth information, such as how the candidate heard about volunteering 

at the museum, why they are interested in volunteering for the museum, and other 

volunteer experience they have had (Homestead 20191). The application also asks the 

potential volunteer if they speak a language aside from English, and if tHey have any 

experience in office work, arts and crafts, retail sales, photography, public speaking, or



answering phones (Homestead 20191). Then, the candidate is asked to choose which 

volunteer position they are interested in working in (or to rank the options if they are 

interested in more than one); the options listed are administrative volunteer, docent, 

collections volunteer, and museum teacher (Homestead 20191). Once this application is 

submitted to the Programs Manager of the museum, the volunteer candidate will be called 

for an interview (Homestead 2019k). Upon attending a volunteer orientation, the 

volunteer will be cleared to begin working in their role, on their assigned projects 

(Homestead 2019k). If a candidate has any questions regarding this application process, 

they are encouraged to call the main museum line, or email the general museum email 

address (Homestead 2019k).

Collections Volunteers

The collections volunteer program at the Workman and Temple Family 

Homestead Museum has been in place for over four decades, and was initially started by 

the first curator of the museum to help her catalog the many boxes of family history 

documents and objects (Muro 2019). The museum does not recruit for collections 

volunteers outside of the institution; usually when a collections project comes up, the 

museum puts out a call to their current volunteer pool through the newsletter (Muro 

2019). However, it is commonly known that there are collections volunteer opportunities 

at the museum, so there are often external people interested in volunteering with the 

collection who approach the museum, resulting in a waitlist to become a collections 

volunteer (Muro 2019).

The museum does not require any special skills or experience in candidates who 

want to volunteer in the collection; what is most important is an interest in working with

70



the collection (Muro 2019). If a volunteer indicates that they are interested in working in 

the collection on their volunteer application, and there is a project available that could 

satisfy those interests, then that person is called in to volunteer on that project (Muro 

2019). After attending the general volunteer orientation, a collections volunteer will then 

be given an in-depth training by the collections coordinator (Muro 2019). The goal of 

this training is not only to teach the volunteers the technical skills of collections care, but 

to show them that working with a collection is so much more than research (Muro 2019). 

Volunteers learn a wide variety of technical collections care skills, and receive hands-on 

training in how to handle objects, when to wear gloves, how the museum numbers its 

objects, and how to find the location of objects (Muro 2019). After this training, a 

volunteer will understand basic preservation and collections care, how to recognize 

collections condition issues, and will possess a framework for supporting archival work 

(Muro 2019). Collections volunteers are matched with their project primarily based on 

the volunteer’s interests (Muro 2019). If there is an available project that matches a 

volunteer’s interests, thev will be placed on that project; if not, the collections 

coordinator will keep those interests in mind, and when projects come up that match that 

particular interest, they will oe offered to that volunteer first (Muro 2019).

There are currently six volunteers who work with the collection, many of whom 

have been with the museum for over twenty years (Muro 2019). These six volunteers 

work on a wide variety of projects, including cleaning glassware and porcelainware, the 

minor conservation of objects, housing of objects, superficial dusting of objects, 

vacuuming of the textiles and upholstered furniture, prep work, inventorying the 

collection and educational props, and rehousing objects (Muro 2019). The collections



coordinator and collections assistant supervise the collections volunteers, and often work 

alongside the volunteers on the project (Muro 2019). The staff help the volunteers plan 

out the project, how to properly execute it, answer any questions before the project gets 

underway, and guide and correct the work as the project is executed (Muro 2019).

In order to recognize the work of their volunteers, the museum holds a volunteer 

recognition event in April, to coincide with National Volunteer Appreciation Week 

(Muro 2019). At this event, volunteers receive gifts and their service hours are 

recognized (Muro 2019). To further show its appreciation, the museum provides 

discounts to volunteers for any paid workshops that the volunteers want to attend (Muro 

2019). However, the collect-tns coordinator also makes a point to show appreciation for 

the collections volunteers on a regular basis, by thanking each volunteer individually and 

regularly, for all the work that they do in the collection (Muro 2019).

Discussion

The Workman and Temple Family Homestead Museum has a small but thriving 

collections volunteer program. Three main factors can be observed that contribute to the 

program s success: 1) a well-trained direct volunteer supervisor; 2) a robust training 

program; and 3) opportunities to further volunteer learning. Each of these three areas 

will be discussed below.

First, the direct supervisor of the collections volunteers has received training on 

how to manage volunteers. As discussed in a previous chapter, having a dedicated staff 

member to manage a museum’s volunteer program is crucial to the success of that 

program (Kuyper 1993). That staff member should have experience planning and 

managing complex programs, possess motivational, supervisor, teaching, speaking, and
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writing skills, and be adept at creative problem-solving (Hirzy 2007). They should also 

believe in the power of volunteerism and should strive to make the volunteer program 

reach its fullest potential (Hirzy 2007). In order to keep honing these interpersonal skills, 

a volunteer administrator should constantly seek professional development by attending 

workshops, conferences, and seminars (Hirzy 2007).

Despite not being the volunteer administrator (the museum does not have that 

position on staff), the collections coordinator, who supervises the collections volunteers, 

still manages to possess all of the skills that a volunteer administrator should. As a 

collections coordinator, skills include managing complex tasks and thinking creatively to 

solve problems. While not having any formal training in people management, the 

collections coordinator received extensive training from her predecessor on how to 

manage, train, and create projects for the collections volunteers. The collections 

coordinator also utilizes professional development opportunities as often as possible, 

attending webinars and conferences offered by various professional associations. For the 

collections volunteers, the museum s lack of a dedicated volunteer administrator has little 

discernable impact on the level of professionalism with which they are managed.

Second, collections volunteers are run through a detailed and in-depth training 

program. In addition to general training about the museum and its mission, volunteers 

need more specific training that relates to their specific position (Kuyper 1993). This 

training should be done by experts, ideally, the staff who would be supervising the 

volunteers (Kuyper 1993). The goal behind this training is to give volunteers the tools 

for success in their position, which for collections volunteers often includes how to 

handle objects, as well as the legal and ethical guidelines that that apply to collections
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care (Kuyper 1993). At the Workman and Temple Family Homestead Museum, these 

professional standards are actively practiced. Collections volunteers receive a thorough 

collections care basics training from the collections coordinator, their supervisor. By 

providing the necessary information and tools upfront, the museum is empowering the 

collections volunteers to succeed in their work, which furthers the success of the museum 

itself.

Third, there are ample opportunities for collections volunteers to learn new skills 

and further their personal education. Providing opportunities for continued growth and 

training s a key component of any volunteer training program (Kuyper 1993). These 

opportunities to further enhance their skills and learn something new keeps the job 

interesting, and can help prevent volunteer burnout (Hirzy 2007). The Homestead 

museum offers multiple opportunities for collections volunteers to advance their personal 

education. Because there is no specific skills requirement before becoming a collections 

volunteer, simply learning and practicing collections care is an opportunity to learn. If 

there is a new project that requires a new skill, a collections volunteer is able to be trained 

on those skills, and work on a new project. And to further enhance the volunteer’s 

learning outside of the collections department, volunteers are encouraged to attend the 

museum s educational lectures and workshops bv being offered a discount. Through 

these methods, the museum is able to create a mutually-beneficial relationship with its 

volunteers, which serves to keep the volunteers engaged with the museum.

Overall, the Workman and Temple Family Homestead Museum collections 

volunteer program follows many professional standards and best practices for managing
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museum volunteers, of which having a well-trained direct supervisor, providing in-depth 

training, and offering advanced educational opportunities are three key components.
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CHAPTER NINE 

JAPANESE AMERICAN NATIONAL MUSEUM 

History and Governance

Opening in 1992, the Japanese American National Museum is the first museum 

dedicated to sharing the experiences and history of Americans of Japanese ancestry 

(JANM 2019a). Beginning in 1982, two groups separately sought to preserve the cultural 

identity of Japanese Americans; businessmen in Los Angeles’ Little Tokyo, and WWII 

veterans , JANM 2019a). In 1985, the two groups merged, and incorporated the Japanese 

American National Museum as a nonprofit institution (JANM 2019a). The new nonprofit 

secured funding from both the California State Legislature and the City of Los Angeles, 

allowing the museum to establish a collection and renovate their building (JANM 2019a). 

In 1999 the museum opened its 85,000 square foot Pavilion, giving the museum more 

space to put on important exhibitions (JANM 2019a).

The mission of the Japanese American National Museum is “to promote 

understanding and appreciation of America’s ethnic and cultural diversity by sharing the 

Japanese American experience” (JANM 2019b). The Japanese American National 

Museum strives to be a world-class museum that allows people of Japanese ancestry to 

tell their stories, and to encourage Americans to explore their own heritage (JANM 

2019b). The programs that the museum runs are meant to “preserve individual dignity, 

strengthen our communities, and increase respect among all people” (JANM 2019b). The 

Japanese American National Museum is accredited by the American Alliance of 

Museums, and s a Smithsonian Affiliate institution (JANM 2019b).
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The Japanese American National Museum has a multimillion dollar annual 

operating budget, and is therefore considered a large museum for this thesis (JANM 

2019c). The museum has two different boards that govern it; a board of trustees and a 

board of governors. The board of trustees has eighteen members, and the emeritus board 

of trustees has five members (JANM 2019d). The board of governors has forty members 

in its own right, and the emeritus board of governors has six members (JANM 2019d). 

Public Programs

The Japanese American National Museum hosts a plethora of public programs.

The museum hosts film screenings and discussion sessions of movies that relate to the 

mission, like Sunsets (1997) (JANM 2019e). The museum offers exhibition tours in 

Japanese (JANM 2019e), as well as cooking classes that teach how to prepare traditional 

Japanese dishes (JANM 2019e). The Japanese American National Museum also partners 

with a variety of local organizations for programs that connect to the work the museum 

does, including hosting a talk about if American presidents are above the law (JANM 

2019e) and hosting a leadership conference for Asian Americans of all ages (JANM 

2019e).

For school groups, the Japanese American National Museum has a wide variety of 

options for schools to choose from. There are fourteen different tours to choose from, 

each one targeted for different grade levels, and of varying lengths and activities (JANM 

2019f). For example, many of the tours for younger students, in grades 1 through 3, 

involve short guided tours of an exhibition paired with activities, from storytelling to 

origami (JANM 2019f). Tours for older students, grades 7 and above, can include an 

hour-long object-focused tour of an exhibition, coupled with an origami activity and a



documentary film viewing (JANM 2019f). Each one of the museum s school tours are 

developed to meet multiple California standards (JANM 2019f).

The museum also runs two major, national programs: The National Diversity 

Education Program and the National Center for the Preservation of Democracy. The 

National Diversity Education Program is designed to bring a new approach to diversity 

education to students and educators (JANM 2019g). This program seeks to educate the 

educators on the importance of teaching diversity for the sustainability of America’s 

democracy, and the museum infuses most of its work with the principle it has developed 

through this program (JANM 2019g). The National Center for the Preservation of 

Democracy, through its partnerships with educators and community members, seeks to 

inspire youth to become involved, active participants in America’s democracy (JANM 

2019h).

Collections and Exhibitions

The Japanese American National Museum has over 80,000 objects in its 

collection that cover all aspects of the Japanese American experience. Some of the most 

important collections include diaries, drawings, and other first-person accounts of 

America s concentration camps, as well as materials from the 442nd Regimental Combat 

Team and the 522nd Field Artillery Battalion (JANM 2019i). Many of the museum 

collection's highlights are available for exploration through their website, where visitors 

can discover everything from letters children wrote from WWII internment camps to the 

paintings and drawings of Hideo Date (JANM 2019j). Each searchable collection gives 

in-depth information about the origins of the collection, as well as what exhibitions, if 

any, the items were featured in (JANM 2019k).
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There are currently four exhibitions on display at the Japanese American National 

Museum, two temporary exhibitions and two ongoing exhibitions. The first temporary 

exhibit, Gambatte! Legacy o f an Enduring Spirit features both modern and historical 

portrait photographs of people who were incarcerated during WWII, displaying the 

historical photo next to the modern photo for each individual (JANM 20191). The second 

temporary exhibition, Kaiju vs Heroes: Mark Nagata’s Journey through the World o f  

Japanese Toys showcases one man s extensive collection of both vintage and modem 

vinyl Japanese toys depicting the strange and wonderful creatures, kaiju, and the heroes 

that rose to fight them (JANM 20191). Sadako s Crane, one of the museum s ongoing 

exhibitions, displays an original paper crane made by a young girl who survived the 

bombing of Hiroshima, but did not survive the leukemia she later contracted (JANM

20191). The final exhibition on display is the ongoing exhibition Common Ground: The 

Heart o f the Community, which through hundreds of documents, objects, and photos from 

the museum’s collection, tells the 130-year history of Japanese Americans, from the 

original pioneers through the present (JANM 20191).

Volunteers

The Japanese American National Museum makes it clear that volunteerism is at 

the heart of the museum’s community, and that the warmth and diversity of its volunteers 

truly enables the museum to carry out its mission (JANM 2019m). There are a wide 

variety of volunteer opportunities available at the museum, including arts & crafts 

volunteers, who lead activities and programs relating to traditional Japanese cooking, 

origami, and flower arranging (JANM 2019n). The collections volunteers help the staff 

document and care for the museum s artifacts and documents (JANM 2019n).



Community outreach volunteers venture into the larger community to serve as 

ambassadors and introduce the museum to the American public (JANM 2019n). 

Computers skills volunteers assist in a wide variety of computer projects, from data entry 

to website design, depending on the skill set of the volunteer (JANM 2019n). Exhibition 

installation and maintenance volunteers help the staff build and care for the physical 

exhibitions (JANM 2019n). The gallery and exhibition docents volunteer in the museum 

galleries, providing guests with in-depth explanations of the exhibitions and the Japanese 

American experience as a whole (JANM 2019n). Hirasaki National Resource Center 

volunteers help visitors with their research into the Japanese American experience 

through written resources, web access, and microfilm (JANM 2019n). Volunteers with 

the museum store can work either with guests or with stocking and inventory (JANM 

2019n). Office assistant volunteers help a variety of different departments with a variety 

of different clerical tasks, from creating publications to correspondence (JANM 2019n). 

The school and group tour docents lead the museum’s many guided tours through the 

museum (JANM 2019n). Volunteers for special events work in conjunction with the 

museum staff to plan many of the museum’s events, including their New Year Family 

Celebrations (JANM 2019n). Volunteers can also serve as transcribers and translators, 

helping the museum conduct its research in four languages: English, Japanese, Spanish, 

and Portuguese (JANM 2019n). And lastly, volunteers can be greeters, working with the 

visitor services department to welcome guests to the museum (JANM 2019n).

In order to become a volunteer with the Japanese American National Museum, 

first a candidate must be a current museum member (JANM 2019o). Then, they must fill 

out a volunteer application, and return it to the Volunteer Services department (JANM



2019o). Once that is complete, the candidate enters the “applicant” phase, and has to 

attend five different training courses (JANM 2019p). These courses include: Course 101, 

a tour of the Common Ground: Heart o f the Community exhibition; Course 102, a 

museum and staff orientation outlining the museum’s mission and principles; Course 103, 

a basic volunteer training, which reviews the museum’s policies and procedures; Course 

130, a Japanese American history course focusing on origins, community, 

inclusion/exclusion, and civil rights; and Course 131, a Japanese American History 

course focusing on citizenship, community, culture, and unity/diversity (JANM 2019o). 

Following any additional department-specific training and an orientation period of six 

weeks, a volunteer applicant is upgraded to a full-time volunteer (JANM 2019p). As a 

full-time volunteer a volunteer must maintain active volunteer status, which requires 

them to maintain six volunteer hours per month; for docents, that commitment is eight 

hours per month (JANM 2019p).

The volunteer application itself begins by asking the volunteer candidate if they 

can commit to the each of the requirements of volunteering at the Japanese American 

National Museum (JANM 2019q). In addition to asking contact and demographic 

information, the application also asks for the candidate to provide references, and to 

detail how they heard about volunteering at the museum (JANM 2019q). Volunteer 

applicants are then asked to indicate what skills they possess, choosing from a list of 

provided skills, wb-~h includes everything from bookkeeping and office administration 

experience to fundraising experience (JANM 2019q). There is a space for volunteers to 

write in any skills they possess that are not listed on the application and to indicate what 

area of the museum they are interested in volunteering for (JANM 2019q). The
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application also asks candidates about any languages they are proficient in besides 

English, particularly Japanese and Spanish, as well as details about any Japanese ancestry 

(JANM 2019q).

Collections Volunteers

The collections volunteer program at the Japanese American National Museum 

had been in existence for years, and was allowed to lapse, but the program was recently 

revived by the current collections manager (Hayashi 2019). The program was initially 

started by the collections staff to help process the museum's many donations, however, it 

strongly aligns with the mission because the museum strives to be a community archive 

that is accessible by the community (Hayashi 2019). The museum does not specifically 

recruit for collections volunteers, with the exception of one specific inventory project; 

normally, the volunteer manager approaches the collections manager if there is new 

volunteer who is interested in collections work, and if there is a project available, that 

volunteer s placed with the collections unit (Hayashi 2019). However, the collections 

manager works to make sure that is known among the volunteer community that 

collections work is an option available to them (Hayashi 2019).

The museum does not necessarily look for specific skills or experience in its 

collections volunteers. Volunteers indicate what type of skills and professional 

experience they have on their application form, and if there are any skills or prior 

occupations that might apply to collections work, such as an attention to detail, then they 

could be approved for collections work (Hayashi 2019). In order to become a collections 

volunteer first the candidate has to apply to be a volunteer and indicate an interest in 

collections work on their application (Hayashi 2019). Then, the collections manager will
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speak with the candidate, and assess their skill level and interests (Hayashi 2019). After 

attending the five institutional and historical courses mandated by the museum, new 

collections volunteers receive additional training from the collections manager on object 

handling, the numbering system, and howto use the database (Hayashi 2019).

Collections volunteers are placed on their specific tasks based on a combination of skills 

and interests. If a volunteer has a particular skill set, such as an ability to conduct 

research, that volunteer would be placed on a project conducting research on the 

collection (Hayashi 2019). If a volunteer is not sure what their interests are, they will be 

given basic tasks such as filing and transcribing inventory sheets; once the collections 

staff obtain a better sense of what a volunteer is good at or passionate about, they can be 

moved to a project that more aligns more with their interests (Hayashi 2019).

There are currently ten volunteers working in the collections department (Hayashi 

2019). These volunteers are involved in a wide variety of projects, including 

photography, inventory of unprocessed objects, sewing accession numbers into textiles, 

rehousing objects, and describing objects for future entry into the database (Hayashi 

2019). Collections volunteers can work independently or alongside the collections staff, 

depending on the nature of each project (Hayashi 2019). However, at the end of the day, 

each volunteer reports to the staff the progress they have made and what work they have 

accomplished, enabling the staff to track each individual project (Hayashi 2019).

Every year, the museum holds a large volunteer recognition event for all of the 

museum’s volunteers, to coincide with National Volunteer Appreciation Week (Hayashi 

2019). Awards are given out to the volunteers in a variety of different categories, and 

volunteers can be nominated for these awards by both the staff and their peers (Hayashi
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2019). There is also a “Volunteer of the Year” award, that is very prestigious, and the 

winner of that award is selected by a specially-formed committee of volunteers (Hayashi 

2019).

Discussion

The Japanese American National Museum has a thriving and expanding 

collections volunteer program. Three main factors can be observed that contribute to the 

program’s success: 1) clear expectations; 2) a rigorous orientation and training process; 

and 3) strong staff support for the program. Each of these three areas will be discussed 

below.

First, the museum makes very clear what is required and expected of all of their 

volunteers, including the collections volunteers. The volunteer page on the Japanese 

American National Museum website has a tab labelled “Requirements” that clearly and 

concisely outlines what expectations a potential volunteer will be held to. Volunteers 

must be museum members (SDHC 2019o). They must complete the five mandatory 

training courses, which are offered every three months (SDHC 2019o). Further training 

is often required based on the volunteer’s placement, so a volunteer should expect to be 

continually learning (SDHC 2019o). Volunteers must maintain “Active” status, which 

means that a volunteer must work at least six hours a month, and many of the volunteer 

benefits, such as underground parking and store discounts, are contingent on maintaining 

that “Active” status (SDHC 2019o). By clearly outlining all of these expectations on 

their website, available to volunteer candidates before they submit their application, the 

museum is following the best practices outlined by the American Association for 

Museum volunteers. These best practices call for a “clear and accurate” account of
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volunteer roles, qualifications, and expectations, including time commitments and 

training requirements (AAMV 2019). The Japanese American National Museum s 

clarity and detail about what is expected of their volunteers prior to the application 

process ensures that only those who are prepared to meet those expectations apply, 

therefore increasing the quality and commitment of those who ultimately do volunteer 

Second, in order to become a collections volunteer, a candidate undergoes a 

rigorous orientation and training process. Having an in-depth training process is a key 

part of a successful volunteer program, because the volunteer has the opportunity to 

understand how their work fits into the larger mission of the museum (Kuyper 1993). A 

good volunteer training program should have four components: an orientation to the 

museum itself and the volunteer program, a general training about volunteer 

responsibilities, a specialized training in regard to a volunteer’s specific job, and 

advanced training to continue the volunteer’s development and education (Kuyper 1993). 

The training model at the Japanese American National Museum closely follows this 

recommended training model. As a part of the five courses every volunteer is required to 

take, there are classes that focus on the museum s mission and organization, and on the 

volunteer program and volunteer responsibilities. There is also a specialized training for 

the specific job a volunteer will be doing; for example, the collections manager runs a 

thorough object-handling and introduction to object numbering and database training. As 

for advanced trainings, the museum is always holding educational and training sessions 

that volunteers can attend, and within the collections department, if a volunteer was 

advancing in their project, they would have the opportunity to receive additional training, 

and move onto a more complicated project. Through this structured and in-depth training



model, the museum is creating collections volunteers who are highly engaged with the 

institution and who understand how their work in preserving the collection furthers the 

mission of the organization.

Third, the collections volunteer program at the Japanese American National 

Museum has strong internal staff support. For a volunteer program to succeed, it is 

critical that it has the support of the museum’s staff at the leadership level and the paid 

staff level (Kuyper 1993). A museum’s leadership often supports the program 

financially, by including the volunteer services department in the budget, and devoting 

resources to it, while the paid staff support the program by working with the volunteers 

and supporting them in their projects (Kuyper 1993). Creating a welcoming environment 

where the staff understand the value of the volunteers, and who can see the benefit to the 

museum’s core work, is key to keeping volunteers engaged (Hirzy 2007). The 

collections volunteer program at the Japanese American National Museum has this staff 

support on both levels. The museum’s leadership clearly supports the existence of 

volunteers, by supporting the volunteer services department and allowing a budget for 

paid volunteer services staff and general programmatic support. The paid staff are also 

highly engaged in the collections volunteer program; the current collections manager 

restarted the program because she sees the value of volunteer work, and actively 

promotes the collections volunteer program within the wider volunteer program. This 

level of commitment from the staff of the museum ensures that the collections volunteers 

feel welcomed, will have meaningful projects to work on, and ultimately, will contribute 

to the longevity of the volunteer program.
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Overall, the collections volunteer program at the Japanese American National 

Museum follows many of the best practices and professional recommendations for 

managing museum volunteers, of which having clear expectations of volunteers, a 

rigorous orientation and training program, and strong staff support are three notable 

features.



CHAPTER TEN 

DISCUSSION

In this chapter, after a summary of the thesis conducted thus far, a discussion that 

outlines three themes identified in history museums with collections volunteer programs 

will be presented. To review, in this thesis, a literature review was conducted, which first 

outlined the governance and staffing structure of museums and the role of volunteers 

within those structures and was followed by an overview of collections care basics and 

museum volunteer management. Four institutions that have collections volunteer 

programs were then examined through case studies. First, the San Diego History 

Center’s collections volunteer program was examined, providing tne perspective of a 

large history museum. Second, the Hayward Area Historical Society Museum of History 

and Culture’s collections volunteer program was examined, providing the perspective of 

a medium-sized museum. Third, the Workman and Temple Family Homestead 

Museum s collections volunteer program was examined, providing the perspective of a 

medium-sized historic house museum. And finally, the Japanese American National 

Museum’s collections volunteer program was examined, providing an additional 

perspective for a large history museum.

Theme 1: Staffing Volunteer Programs Appropriately is Important

Managing a museum volunteer program is hard work. The logistics of 

coordinating volunteers, and ensuring that they are managed well, is time consuming no 

matter how large the volunteer program is. Every good volunteer program should 

incorporate the following nine features: “supervision and communication with volunteers, 

liability coverage for volunteers, screening and matching volunteers to jobs, regular
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collection of information on volunteer involvement, written policies and job descriptions 

for volunteers, recognition activities, annual measurement of volunteer impact, training 

and professional development for volunteers, and training for paid staff who work with 

volunteers” (Hirzy 2007, 30). Having a point person for all of this activity is crucial to 

ensuring that these responsibilities are met and carried out effectively.

One of the strongest and most-recommended practices when it comes to 

managing museum volunteers is for the existence of a dedicated volunteer manager or 

coordinator. No matter what the title is, a volunteer program functions best when there is 

one person to oversee it all, and serve as the hub around which all of the volunteer 

activity functions (Kuyper 1993). The volunteer manager should be responsible for 

advocating for the program and promoting volunteerism both within the museum and 

within the community (Hirzy 2007). They should develop plans, policies, recruitment 

strategies, orientations, and trainings (Hirzy 2007). And most importantly, they should 

manage the volunteers within their program, and be responsible for all of the 

communication, coordination, and evaluation of volunteers (Hirzy 2007). It is unrealistic 

to expect all of these duties to be folded into the obs of other museum staff. The other 

staff have their own jobs to perform, which often are complex and time-consuming in 

their own right, whether it is planning and delivering educational programs or caring for 

the collection. The best way to ensure that these essential volunteer management tasks 

are carried out properly is to concentrate them in a separate position.

However, despite the profession’s agreement that the volunteer manager position 

is critical to a volunteer program s success, implementation of this practice is 

inconsistent. Many museums still do not have a dedicated volunteer manager, and the
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responsibilities of reviewing volunteer applications, interviewing volunteer candidates, 

and coordinating work schedules fall under the responsibilities of another department. 

Indeed, of the four case studies conducted in this thesis, only two of the museums had a 

volunteer manager and volunteer services department. For the two who did not, the 

responsibility of managing the volunteers fell under the responsibility of the Education or 

Programming department. This does not necessarily mean that the management of the 

volunteers at those museums suffers; however, it does mean that those staff have two, or 

sometimes more, jobs and responsibilities to focus on, and the volunteer program is not 

necessarily the priority. Despite all of the professional recommendations, paid volunteer 

managers are still not permanent fixtures in the h„tory museum field.

Theme 2: Orientation and Training is Key

Having proper orientation and training is another key practice for managing 

museum volunteers. In their published standards and best practices, the American
t

Association for Museum Volunteers recommends that “all volunteers receive an 

orientation to the museum” and “all volunteers receive training that prepares them to 

perform their work to the best of their abilities” (AAMV 2019). A volunteer orientation 

should cover the history and mission of the museum, including how the collection and 

educational programming carries out that mission, as well as the history of the volunteer 

program, what volunteer opportunities are available, and expectations for how role 

placement, further training, and evaluation will take place (Kuyper 1993). Quality, in- 

depth orientation and training processes serve various functions. On the surface, they 

provide the volunteers with all the knowledge and tools they will need to be successful 

museum volunteers. On a deeper level, they provide context for the volunteer; by
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understanding the mission and core values of the museum, the volunteer will have a 

greater understanding of how their work will contribute to the overall work of the 

museum. And finally, having proper trainings and orientations demonstrates a museum's 

commitment to volunteerism; by investing staff time and resources into training, the 

museum is showing its volunteers that it cares about them, and that volunteers play an 

important role in the institution (Hirzy 2007).

In addition to a general orientation and training, each volunteer needs to receive 

specialized job training, that covers the specific tasks and respons rilil :s for their 

assigned project. No matter what role a volunteer is serving in, there will be techniques 

that apply to their job that they need to be trained on; for docents, information about the 

exhibitions and interpretation techniques would be applicable; for collections volunteers, 

understanding collections care, and how to handle objects would be necessary (Kuyper 

1993). The benefits to proper task and skills training are obvious; a volunteer cannot 

accomplish their projects successfully if they are not given the tools to do so.

Overall, orientation and training for managing volunteers is widely implemented 

in museums. Having a well-trained volunteer population is a clear necessity. A 

volunteer will be not be useful to the museum if they are not trained and given the 

knowledge and tools to do their jobs. A lack of training could negatively impact the 

museum on many fronts; the tasks volunteers are assigned would not be done well, and 

volunteers would lose confidence in both the volunteer program and the museum, making 

finding new volunteers difficult.

In the four case studies conducted in this thesis, all four museums had both an 

orientation and training program for their collections volunteers. The depth of the
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training and orientations differed across the case studies, but each museum had their 

collections volunteers attend a general orientation with whomever managed the volunteer 

program, and a job training with the collections staff who directly supervised them. 

Together with information derived from the literature review, the presence of this process 

in all four case studies suggests that good training of volunteers is an important standard 

in museums today.

Theme 3: Evaluation is Necessary though Challenging

Evaluation of volunteers is another critical component of volunteer management. 

Volunteers should be evaluated for the quality of their work, and volunteers in turn 

should evaluate the volunteer program (AAMV 2019). Museum volunteer programs 

should not be static; they must constantly evolve and change as the needs of the museum 

and the needs of the volunteers change. The museum should constantly be checking in 

on volunteer work, and evaluating if the work is done well, has value, and if the museum 

can increase its value (Hirzy 2007). Without evaluation, the museum has no data to 

understand if changes need to be made in the volunteer program. Evaluations of the 

volunteers and their work can reveal if a volunteer is not meeting the job expectations 

(Hirzy 2007); once these issues are identified, solutions can be created. Evaluations of 

the volunteer program by the volunteers themselves can reveal if there are gaps in the 

training program or in job supervision (Hirzy 2007); again, through evaluation, these 

issues can be revealed, and solutions generated. Evaluation can be conducted in a variety 

of ways, depending on the goal of the evaluation: through formal meetings, through 

anonymous forms, or through informal check-ins during the day (Van Hoven and 

Wellman 2016). What is most important is that some kind of evaluation is taking place.
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Professional recommendations and best practices make clear that evaluation 

should be present in all volunteer programs, but the reality is quite different. Despite an 

understand, lg that evaluation is important, it is often not happening. Out of the four case 

studies conducted in this thesis, none of the museums were evaluating their collections 

volunteers in any formal way. The closest that many of the museums got to reviewing 

the performance of their collections volunteers was side-along review, when the 

collections staff would work alongside the collections volunteers, and spot check or 

correct the volunteer’s work in the moment. There was no holistic, formal review or 

discussion about the volunteer’s work overall, and there were no opportunities for the 

volunteers to provide feedback on the collections volunteer program. Based on the 

research done for this thesis, there is still a great deal of improvement to be made in 

implementing this particular best practice.

This thesis closes with the next chapter, where a set of conclusions and 

recommendations are outlined.



CHAPTER ELEVEN 

CONCLUSIONS AND RECOMMENDATIONS 

Collections volunteers are an important part of helping history museums meet 

their fiduciary and legal responsibility to provide proper care for their collection. By 

ensuring that collections volunteer programs are well-managed and given the proper 

resources they need to succeed, museums are investing in their own future, longevity, and 

relevancy.

In this chapter, three conclusions will be presented, followed by a set of 

recommendations for the museum field addressing what steps museums can take to better 

develop and support their collections volunteer programs. First, museums must have a 

dedicated volunteer manager; second, museums would benefit by enhancing their 

screening efforts for collections volunteers; and third, museums must have in-depth 

orientation and training programs.

Conclusions

Museums Must Have a Dedicated Volunteer Manager

Museums must have a dedicated volunteer manager on their staff. This person 

would serve as the head of a volunteer services department, and would be the centralized 

focal point for all volunteer activity. They would be responsible for the entire volunteer 

acquisition and management process, from recruitment to recognition. This volunteer 

manager would recruit for potential volunteers, be the person who reviews all potential 

volunteer applications, and would conduct the initial volunteer interviews. They would 

develop and run all of the volunteer orientation and initial training sessions, and 

ultimately place volunteers in their assigned departments and on their assigned projects.



They would be responsible for evaluation and providing feedback both to volunteers and 

to staff supervisors. The volunteer manager would also organize the recognition 

program, in whatever form it takes.

If it sounds as if the volunteer manager position has much responsibility that is 

because it does. Managing and coordinating dozens, sometimes hundreds of volunteers, 

depending on the size of the institution, is a full-time job. It is unrealistic to expect a staff 

member who already has a full-time job, with full-time responsibilities, to take on these 

added tasks. Expecting the education manager, or programs manager, or collections 

manager, or even the director to absorb the responsibility for running the volunteer 

program would only result in a poorly-run volunteer program. It simply makes sense to 

give the majority of the volunteer responsibilities to another staff member, leaving the 

education manager or collections manager to only be responsible for overseeing 

volunteer work during their individual shifts. By focusing all of the efforts of managing a 

volunteer program into one separate position, greater efficiency and consistency within 

the program can be supported, and the benefits a volunteer program can provide to a 

museum can be optimized.

Museums Would Benefit by Enhancing Their Screening Efforts for Collections Volunteers

Implementing enhanced screening when selecting which volunteers work with the 

collection would be of great benefit to museums. Currently, as observed in the four case 

studies for this thesis, very few museums screen for specials skills when selecting their 

collections volunteers. The qualities that museums look for the most are an interest in 

working with the collection and soft skills, such as an attention to detail or patience. 

Sometimes, if a museum is lucky, a volunteer may possess some ancillary skills, such as
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a familiarity with photography, or a background in textiles. Very rarely do museums 

screen for a background in collections care, or archival or library experience, which 

easily translates to collections care.

Collections care is sensitive, specialized work. The skills needed to handle, clean, 

catalog, house, and care for objects are not easily found. Museums should not alter their 

screening process entirely, to be completely exclusionary to anyone without those set 

skills, but simply a willingness to work with the collection is not enough. Museums 

should expect more from their collections volunteers, and screen accordingly. Searching 

for skills that are similar, and would translate well to collections work, would be a good 

start. Volunteers with library or archive experience, or experience with data entry or fine 

arts experience would be good matches for a collections volunteer program.

By screening more carefully for collections volunteers, the museum only 

enhances the quality of the volunteers. Training would still have to be done on the 

specific programs and procedures the collections unit follows, and basic object handling 

and care, but the volunteers would already have a head start; the information would be 

familiar or review, rather can completely new. This may result in fewer volunteers 

becoming approved to work with the collection, but collections volunteer programs tend 

to be small already; the focus should be on quality, not quantity. Higher-skilled 

collections volunteers results in better collections care, and that is something every 

history museum should be concerned with.

Museums Must Have In-Depth Orientation and Training Programs
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absolutely essential to managing a successful volunteer program. The orientation should 

cover a wide variety of topics, including the history of the museum, the mission of the 

museum, the organizational structure of the museum, and how the volunteers fit into that 

structure. Volunteers should also be given an in-depth overview of the various 

exhibitions, educational programs, school tours, and collections that the museum has, 

regardless of their eventual placement. It would also be helpful for volunteers to receive 

subject-specific training; for example, if the museum focuses on airplanes, then 

volunteers should receive training on the history of flight and of airplanes. These 

‘introductory’ or ‘general’ orientation and training sessions are crucial to building a 

strong volunteer program. They educate the volunteer on the museum and its history and 

subject matter and ensure that the volunteer feels sufficiently informed on the Diace and 

subject matter at hand. It also provides the volunteers with the context for their future 

volunteer work. If a volunteer understands how their small task, be it stuffing envelopes, 

leading a tour, or inventorying an object connects to the larger mission and core activities 

of the museum, then they will feel more engaged in their work.

Volunteer training should be equally in-depth. Even if the screening process for 

volunteers is good, volunteers still need to be given the proper tools and skill set to do 

their work. This should involve their direct staff supervisor showing the volunteers, step 

by step, how to do every task they might be assigned to. The staff supervisor should lead 

the trainings in a clear and thoughtful manner and allow the volunteers to ask questions. 

Hands-on training should also be incorporated, allowing the volunteers to try the task in a 

safe setting, where they can receive feedback. For collections volunteers, this training 

should be given by the collections manager or coordinator, and should cover object
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handling, object cleaning, the numbering system, how to inventory an object, how to 

catalog an object, how to locate an object, and how to move objects, among many other 

topics. Trainings such as these serve multiple purposes; they not only prepare the 

volunteers for their work but create an environment where the volunteers feel safe and 

supported. If volunteers are given the respect, attention, and ability to learn at the 

beginning of their service, they will feel more comfortable, will perform their work well, 

and be empowered to come to their supervisor with questions and issues. 

Recommendations

In order to help history museums implement or improve their collections 

volunteer programs, three recommendations, informed by the research in this thesis, are 

presented below as important first steps that will provide museums with the maximum 

benefit.

Devote Resources to Hiring or Funding a Volunteer Manager

In order to improve their collections volunteer program, one of the first steps a 

museum should take is to hire a volunteer manager. Volunteer programs, not just 

collections volunteer programs, run smoother and more efficiently with a dedicated staff 

member leading them. To demonstrate institutional support for the volunteer program, 

the museum should allocate funds in their budget to hire a volunteer manager. If a 

volunteer manager or coordinator position already exists in a part-time role, the museum 

should promote that position to full-time; effectively managing volunteers is a full-time 

job, and should be treated as such. If a full-time volunteer manager already exists, the 

museum should ensure that that person has the resources available to them to effectively 

do their job. Whether that support is financial, or comes in the form of the support of



other departments whose work is relevant to that of the volunteer manager, or is 

expressed as leadership support for the changes a volunteer manager may want to 

implement it is important that the museum offers their support; by supporting the success 

of the volunteer manager, the museum is by extension supporting the volunteer program 

as a whole.

If there is absolutely no money in the budget to hire a volunteer manager, even on 

a part-time basis, the museum can still devote resources to support the staff who are 

managing volunteers. If there is no volunteer manager, staff who were trained to do 

another job are most likely finding themselves managing volunteers; the collections 

manager, or education manager, for example. The museum should provide the resources 

and support for these staff to educate themselves on volunteer management. Funding 

should be allocated for these staff to attend webinars, workshops, or conferences that 

pertain to volunteer management. Museums can hold memberships to professional 

associations such as the American Association for State and Local History (AASLH) and 

provide their staff access to the numerous professional resources and technical leaflets 

these associations publish on volunteer management. Even if it is not currently 

financially possible to hire a volunteer manager, museums can still find ways to support 

the staff responsible for managing volunteers; they should also begin planning to hire a 

volunteer manager in the future, and work towards allocating enough funding in future 

annual budgets for the position.

Implement or Change Recruitment Methods for Collections Volunteers
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specifically, or changing existing recruitment methods. As discussed above, the quality 

of the overall work will improve if collections volunteers are screened for skills and 

experience that relate to collections care. But in order to better ensure that the pool of 

applicants has the experience the museum is looking for, the way in which collections 

volunteer are recruited needs to be examined.

If museums are not doing any external recruitment for collections volunteers, the 

first thing they need to do is start. Simply recruiting volunteers from among the existing 

pool of volunteers for a particular project is not enough. There is always collections 

work to be done, and museums should try to find new volunteers with applicable skills to 

help accomplish projects for the collections staff. Acquiring new volunteers into the 

program, before the current volunteers retire from volunteering and the museums lacks 

collections volunteers, will help ensure the success and longevity of the collections 

volunteer program.

If a museum is recruiting externally for collections volunteers, but is not receiving 

many qualified applicants, the museum also needs to evaluate their recruitment strategies. 

First, a museum should think about the types of people who would possess the desired 

skill sets; then, the museum should advertise in areas where these people are most likely 

to be found. If a libra .an’s skills are desired, then the museum should advertise in 

libraries, and connect with library associations and listserv,' to connect with their target 

volunteer audience. If the research skills of students are desired, then the museum should 

get in contact with the relevant departments at the local universities and colleges to have 

them advertise volunteer opportuni es; a museum should especially explore if there is a
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museums studies or public history program nearby and target those students for potential 

collections volunteers.

It is simply not enough to wait for interested collections volunteers to come to the 

museum; the museum must actively, and strategically, recruit for qualified collections 

volunteers.

Review and Revise Orientation and Training Processes

A thorough volunteer orientation and training program is absolutely imperative to 

having a successful volunteer program. If a museum’s volunteers are not properly 

prepared for their work, the program will not beneficial to either the museum or the 

volunteers. This process needs to be composed of two parts: an orientation to the 

museum, its mission, and the volunteer program, and a training for the specific role.

Orienting a volunteer to the museum is crucial and should serve as the 

opportunity to educate future volunteers about the museum. During an orientation 

session, or ideally multiple orientation sessions, the volunteer manager should discuss the 

mission of the museum, the primary activities and core products of the museum, as well 

as logistics and benefits of the volunteer program. There should also be an orientation to 

the subject matter the museum focuses on, so that volunteer can better understand the 

museum s content. By providing this in-depth orientation, volunteers will understand 

how their work fits into the context of the larger goals of the museum.

Training programs should be equally in-depth and be separate from the 

orientation program. Volunteer training should be conducted by the direct staff 

supervisors of the volunteers, before a volunteer is approved to begin working. They 

should be taught every skill they will need for their project and be given the opportunity
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to test these skills themselves, in the safe space of a training environment. This way, 

volunteers will be allowed to learn and make mistakes before their real work begins.

Every museum needs to review their orientation and training program and 

evaluate if their program matches this process. Is the orientation separate from the 

training? What subjects does the orientation cover? How long is the orientation process? 

Who does the training? What does the training cover? How long does training take?

By answering these questions, museums can take a closer look at their orientation 

and training processes, and make whatever changes are necessary to follow the guidelines 

of the professional iiterature. Orientation and training should be separate (Kuyper 1993), 

and if they are not, the museum needs to separate them. The content covered in each 

component needs to be evaluated as well. If a museum discovers that important 

information is lacking, the volunteer manager should work immediately on revising the 

orientation content and/or training system and implement these changes. The amount of 

work involved in this review and revision process may be a significant investment for the 

volunteer manager and institution as a whole, but the dividends will be great; a more 

educated volunteer force will result in better volunteer work, and a better museum 

overall.

Concluding Thoughts

Caring for their collection is one of the primary activities of museums. They hold 

their objects and artifacts in the public trust, and it is their legal and fiduciary 

responsibility to provide the proper care for their collections, to ensure that they are 

available for future generations to learn from and to enjoy. However, the collections 

units of history museums are frequently understaffed; many only have one or two paid
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staff caring for the collection. As a result, history museums often turn to volunteers to 

help care for their collections.

The management of museum volunteers, however, and more specifically, of 

collections volunteers, is also under resourced. Despite significant literature on 

managing museum volunteers more broadly, there has been little research into the 

specific needs of collections volunteers, and what that means for their management. 

Collections volunteers in particular need special tools and skill sets to work with the 

collection, and museums need to pay closer attention to how they recruit, train, and 

support these volunteers. Many history museums are doing the best they can with the 

resources they are given to manage their collections volunteers according to best 

practices, but there is more work to be done.

History museums should devote more time, attention, and resources into their 

collections volunteer programs, because these programs are the embodiment of a 

museum’s core mission: to care for the collection, and to work with the community. 

Through their collections volunteers, museums are inviting their communities into 

institutions, and giving volunteers the opportunity to do important, mission-related work. 

Therefore, it is critically important, on multiple levels, for museums to give their 

collections volunteer programs appropriate levels of support, so that museums can meet 

their mandate to steward collections and serve communities.
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Support D O N A TE

T h e  H a y w a rd  A rea  H is to r ic a l S o c ie ty  is  a 5 0 1  (c )  3  n o n - p ro f i t  o tg a n iia r io n .  W e  re ly  o n  th e  
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o u r  ( h a n d  h is to ry  a n d  th e  c h a l lrn g ta  a n d  o p p o r tu n it i e s  o f  th e  f u tu r e  by  co lle c tin g , p rese rvin g  a n d
V E m 11 . I ON

in te r p re t in g  th e  d iv e n e  h e rita g e  o f  th e  E as i B ay  c o m m u n i ty

F o r  q u e s tio n s  reg a rd in g  m o n e ta ry  o r  in -k in d  d o n a tio n * , p lr—r  c o n ta c t  oux  D e v e lo p m e n t d e p a r tm e n t  

a i (5 1 0 )  5 8 1 - 0 2 2 3  o r  e m a il d e v d o p e a m t< * h a j> w a id a re a h m o ry o ig .

T o  d o n a te  a r r i f t m  p leM e rev iew  th e  in f o r m a tio n  u n d e r  Hop t o  D o n a te  A n i& c ts .

DONAT E
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S J P R O R T  C A F t
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1 3 HAHS Museum of History and Culture, 2019c. “Hayward Area Historical Society 
looking to sell museum building as part of financial restructuring.”

POftlMMCDUTE RCUASC
Mane Curry 

(510) 511-0223

Hayward Area Historical Society looking to sell 
museum building as part of financial 

restructuring

H A V W M D , CaM., Nov 1 9 ,201B— The Hayward Area Historical Society announced today It is putttog up 

far H ie  Its M usew n of Mstory and C irftm  b u M n g  on Foothill Boulevard a* port o f a flnandal and 
operational restructuring of the organization

The Historical Society purchased ta  50000 Kiuare toot home at 223S0 FoothU BMJ. in a faredotura 
sale far $1JT7 m l o n  m 2010 and m m ed m tour ye a n  later in 2014 after an ertentfve and stfll 

Incomplete $5 miMon rtn o v O o n  project

Today. h o w tM t, the cost of those renovations comtowied with the expense of opeiating the fadHty have 

proven far greater than origmaBy expected and are threatening the solve ncy o f the Historical Society 

and Its abttty to continue to fulfil Its important c M c  cultural and educational mission.

“Now more than « r ,  communities need to understand their pest to put the present tn perspective and 

to chart a course forward.* said tflstorical Society President Richard Patenaude. "The Heywenl Aiee 

historical Society has been dedicated to presandng and Interpreting our com m unity history for more 

than GO ye an, and the action we are taking today Is essential far us to be able to continue to so tor the 

n a t C O y m ’

The Historical Society Board of Directors voted unanimously to se« Its Foothll Boulevard property in 
June. It toot the action after accepting  the raslyiatlon of former Eaeqjttve Director A T  Stephens m 

March and appointing Curator and A nhM st Diane Cuny as Interim ewcuthie cflrector

Curry said that in addition to shedding Its property, the Historical Society Is going to need to operate as a 

smaller organization on a snwBer budget to w v f r e  potentially In a smaller space in Its Foothill 

Boulevard bdHftng. once soid to a new owner, o r ettewhere in one o r mote locattoro-
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V IS IT  C A L E N O A R  E X H IB IT S  C O L L E C T IO N S  E D U C A T IO N  S U P P O R T  C A P E  A B O U T

About
M IS S IO N  

B O A R D  m

B OARD OF DIR EC TO R S

M aricUcn F u i t ,  Secretary 

W Tre a iu r

P*x Hodge*

T om  Loren tzen 

K aren M cH ero y  Sm ith 

A m y N eU on Sm ith 

M a n  Riley 

G uy  Sandoval 

Bob *<iiTWMii
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1.5 HAHS Museum of History and Culture, 2019e. “Veh.de Donation Program. ’

Support
D O N A

M E M B E R S H

V O L  . N E E R

E H  C L E  D O N A T  
P R O G R A M

VE H IC LE  D O N A T I O N  PROGR AM

D O N A T E  Y O U R  C A R  T O  T H E  H A Y W A R D  A R E A  H IS T O R IC A L  S O C I E T Y

Your donation is oacntial to our effort* to preserve the kgpcy  of our community** mamingW past 

and praent histories. We accept all kinds of vehicles: a n ,  boats, inocoecyde, motor homes from 
anywhere in the United Sutei. Donations are 100% Tax Deductible.

Donating ii EASY? just fill out thr tecaic online form  to get narted

Q uestions? V isit the  d o n a tio n  F A Q  page or call (85 5 )-5 0 0 -7 4 3 3 .

A nawA mppQrt th t H sjuw tJA nM  Hutmricmi S*cwtjr'i iumpmwi y  mmA prrmmment txlm kitiom , fm U ic 

p rogntm t, K -1 2  tehmm i h u m , sm J  itfar exerting  actsvisie t a t tfcf H A H S  M m n u m t f  H u tm y  Cmhttrw 

mmA  drrwt h isto ric p rvp cT tia . M cC em *gky H eu n , M m k M m io m . th e  Smm L * m m  P ie mmrr C n u ttry .

E IN : 9 4 -1 5 0 8 2 5 7
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H A H S  S T A F F  L IS T

I f  you have a  apeofic q u o tio n , picaac icfei to eke lin  below. T he m ain m uieum

{510) 581-0223.

E X E C U T IV E

D u n e  Curry 

Interim  Director 

ext- H I

dianc#hayw aidareahiator7 .org

E D U C A T IO N

M J i w n .  Pi'ii*ihj  ff irn n x / i Prwgmmt, V U k m o ti

E le a n o r  K a u r i

Education and Program Manager 

o i  161

deano i g liay  w atdaitahi«tory.ofg

E X H IB IT S ,  A R C H IV E S , A N D  C O L L E C T IO N S

D iane C urry 

C urator and Archivist 

ext. 141

diane#hayward«raeki*inry.org

E X H IB IT S .  A R C H IV E S , A N D  C O L L E C T IO N S

D ia n e  C u n y  

C u r a to r  a n d  A rd i iv if c  

e a t .  141

diaiK #hayw aidarcahiarofy.ocg

John  C h ru b an  

Aaaociate A rd lrr in  

ext. 142

jo tm g ija j  ward*reahi«tory.o«g 

M E M B E R S H IP  «  M A R K E T IN G  

Marceaa Owing*

M em berakip and  M arketing  M anager 

eat. 152

m arce a ^ k ^ w a id a ie a k ia to ry .o fg

M U S E U M  S T O R E  A V IS IT O R  S E R V IC E S

Seth N ew bury  

V isitor S erv ica  M anager 

ext 1 1 2

aetk0 ha7w vdareak ia to r7 .org
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Calendar
P R O G R A M S  A--D 

V E N

F A M 1 L P R O G R A M S

E X P L O R E  ! H E  
P A R A N O R M A L

FAM ILY P R O G R A M S  W I T H  H A H S

A re  you  lo o k in g  fo r  fam ily  frien d ly  acx iv itia  in  y o u r  n e ig h b o rh o o d ?  J o in  us w ith  y o u r l ittle  o n es  to 

learn  m o te  a b o u t th e  h is to ry  o f  o u r  shared  c o m m u n ity .

T o d d le r T u n e  is g ea red  tow ards ch ild re n  ages 1 to  4  years a n d  th e ir  caregivers (sib lings are  alw ays 

w elco m e). Y our tin y  cots w ill en joy  sto ries, songs, a m ,  crafts, a n d  m o v e m e n t gam es th a t  w ill en h an ce  

th e ir  la ng u a g e a n d  basic  m o to r  skills. Jo in  us th e  se c o n d  T h u rsd a y  o f  each  m o n th  (excep t Jan u a ry )  in  

th e  C h ild re n 's  G a lle ry  a t th e  H A H S  M u se u m  o f  H is to ry  6c C u ltu re  fro m  1 0 :3 0  to  11 :3 0  A M  to  

learn  w ith  y o u r ch ild ren .

A d d itio n a l fam ily  p ro g ram s are  geared  tow ards e le m e n ta ry  schoo l aged  s tu d e n ts  a n d  th e ir  fam ilies. 

W e w elcom e you  to  le a m  m o re  a b o u t th e  h is to ry  a n d  cu ltu re  o f  th e  H a y w a rd  a rea  th ro u g h  tu n  

h an d * -o n  ac tiv ities, gam es, a rts , a n d  crafts. U nless o th e rw ise  n o te d ,  these  p ro g ram s h a p p e n  in  the 

C h ild re n 's  G a lle ry  a t  th e  H A H S  M u se u m  o f  H is to ry  6c C u ltu re

F or m o re  in fo rm a tio n  a b o u t u p c o m in g  fam ily  p ro g ram s please v isit ch eck  o u r  c a lm d a r , su b scrib e  to

o ur eN ew tietter below, o r call 510-581-0223-
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Family Friendly

[Toddler Time] Transportation

T h u rsd a y , M u c h  14, 2 0 1 9

1 0 :3 0  A M  - 1 1 : 3 0  A M

H A H S  M u w u m  o f  H is to ry  Ac C u ltu re  (m ap )

C a n  a n d  truck*  a n d  th in g s  th a t  go! Trrnim a n d  a irp lane* , too! C o m e  h e a r  so n g s a n d  

fin g erp lay s a b o u t th e  busy , b u s tlin g  w o rld  o f  T R A N S P O R T A T IO N . S tay  a fte rw ard s 

Cor so m e  B oom ing , v ro o m in g  crafts a n d  activ ities.

T o d d le r  T im e  it  a fiu n ily  p ro g ra m  geared  to w ard  ch ild ren  age« 1 -5  y e a n  a n d  th e ir  

c a reg iv en . I t  take* place o n  th e  se c o n d  T h u n d a y  o f  each  m o n th  f ro m  1 0 :3 0  -  1 1 :3 0  

A M . T o g e th e r, w e lea rn  th ro u g h  gam es, c ra fts , songs, a n d  s to n es . O ld e r  s ib lin g s  are 

a lw ays w elcom e.

N O T E : S ta r tin g  in  F eb ruary , th e re  w ill be  ■ S5 p ro g ra m  fee p e r  e ach  ad u lt  fo r 

a t te n d in g  T o d d le r T im e . T h a n k  y o u  so m u c h  fo r y o u r  su p p o rt!
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1.9 HAHS Museum of History and Culture, 2019i. “School Tours ”

Education
I C H O O  T O U R S  

D S C O V  K T S  

E A C H E R  E S O U R C E S

S C H O O L  TO U R S

lo o k in g  for a m em orable and  m eaningfu l A dd trip  for y ou r in d e n ts ?  O u r  6 0 -9 0  m in u te  sd ioo l 

to u n  a ir  led by a to u r d o cen t w ho will ensure a rich learn ing  o p e r ie n c e . Tour* arv $70 .0 0  per 

d a n /g ro u p  o f  up  to  30 in d e n ts  and  m u st be scheduled  at le a n  two weeks in  advance by p h o n e  o r 

by using this A n .  G u ided  tours are available Tuesdays th ro u g h  Fridays. Please call th e  E ducation  

D e p a rtm en t a t (510) 5 8 1 -0223  ext. 161 for m ore in form ation .

Sponsored Tours a i well ai Scholarships are available for school tqurs on ly ; please be sure to  read 

th rough  all guideline* before proceeding

Spo— otskip M k k i  &  Procedures 

S ch o k n h Jp  Pobdes fit Procedures

H A H S  M U S E U M  O F  H IS T O R Y  ft 
C U L T U R E

Studen ts discover various stories o f  the  

H ayw ard  area and  c o n trib u te  th e ir  ow n. 

T h ro u g h  in teractive group  w ork, s tuden ts  learn 

m ore  ab o u t the ir  com m unity '*  h is to ry  and  see 

them selves a* partic ipan ts in  a shared history.

Ask ab o u t o u r  hotafa^all coapoMable bos 

lunches available at T h e  C an n e ry  C afe dally. 

K id f riendly  o p tions are available for vegetarian, 

vegan, g lu ten  free diets. Teachers eat free  w ith 

every 20  lunches ordered.

T im e: 1.5 h o u n  | G rades: K -3

D O W N T O W N  H A Y W A R D  W A L K IN G  
T O U R

D iscover do w n to w n  H ayw ard  t  m u lticu ltu ra l 

h is to ry  th ro u g h  th e  eyes o f  fou r ch ild ren  w ho 

once lived in th e  area. T h is  tr ip  th rough  tim e 

features children 's personal stories, h istoric 

pho tos, sto refronts, civic bu ild ings, and  a w alk 

a long  th e  H ayw ard  Fault.

M C C O N A G H Y  H O U S E

Take y ou r s tu d m is  back  in to  th e  late 19 th  a n d  

early 2 0 th  cen tu ries at th e  M cC o n ag h y  H ouse. 

T h is  1B88 form  house  offers a g iim par in to  the 

th e  daily  lh c s  o f  a m idd le  das* family. S tudents 

can  expkwe fu rn itu re , decorations, 

en te r ta in m e n t, and  cook ing  th a t was custom ary  

from  the V ic to rian  era in to  th e  1930 's . T h e  

R^ld trip  in d u d e s  an  in teractive experience 

inside A rd iie 'i  P layroom  and  old-fash ioned

T im e: 1.5 hou rs  \ G rades. 3 -5

M C C O N A G H Y  H O U S E  S P E C IA L  
P R E S C H O O L  T O U R

Let y ou r s tu d en ts  experience M cC onaghy  

H ouse w ith  the ir senses — d an ce  in th e  guest 

parlor, ju ice  oranges ou tside, m ake  b u n a ;  

a tp lo re  k itchen  and  sp en d  r im r in A rd iie s  

Playroom !

T u n e: 1 h o u r | G rades: I¥ e -K  -  2

S A N  L O R E N Z O  P IO N E E R  C E M E T E R Y

T im e: 1 2 )  hou rs  | G rades: 3 -5
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1.10 HAHS Museum of History and Culture, 2019j. “Explore the Paranormal.”

P -a l r n d a r

P R O G R A M S  A N
VF'h

PAM- ■ PR ■” '  = i'i 

RAN O R M  t> >

E X P L O R E  T H E  P A R A N O R M A L  A T  M E E K  M A N S IO N  A N D  M C C O N A G H Y  H O U S E

E xperienced  in v cs tig a io n  lead  attendee*  th ro u g h  th e  p roperties  w ith  access to  all n o o -re s tric ted  areas 

fro m  7 P M  to  3A M . M a n y  paran o rm a l research g roups h ave  investigated  th e  tw o  Location* and  

fo u n d  th em  to  be very active sites. D a ta  co llected  o n  prev ious investigations in c lu d e  e lec tron ic  voice 

p h en o m en a  (E V P), co ld  s p o a ,  touches, ap p a ritio n s  and  m u ch  m ore.

Ticket* ir e  $75  and  m u st be p u rchased  in  advance Proceeds go tow ard  th e  o n g o in g  resto ra tio n  and  

preserva tion  o f  b o th  properties. E q u ip m e n t is n o t provided . Ages 18*

Please check  back  for fu tu re  investiga tion  dares. F or m o re  in fo rm a tio n , pleaae em ail 

h a h tp a ra n o rm  s ljjl4iayw aidarcahiatoiy.org.
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1.11 HAHS Museum of History and Culture, 2019k. “Research.”

Collections
O W  O N A T E

A R T  A C  S

B E S E A t C

C O  E C T IO N  S 
H I G H .  s

Research a n d  A rchives Kokls archival m aterial relaxed to  th e  H ayw ard  area (H ayw ard , C astro  Valley, 

San Lorenzo. Fairview, A shland  and  C herry land ) u  w d] as to m e  in fo rm a tio n  o n  d ie  broader Bay 

R egion  and  C aliforn ia. Types o f  m aterials include: bu iin e si records, m agazines, m ap*, new spapers, 

records from  local o rgan isat ion s, personal paper*, p h o tog raphs, school yearbooks, scrapbooks, 

te lephone  books, c ity  d ire c to r ie s  general h is to ry  a n d  rd e re n c r  books, p a m p h le t files and  som e oral 

histo ries.

W H A T  W E  D O N 'T  H A V E

R esearch a n d  Archives does n o t h a w  b irth , m arriage o r death  certificates, ob ituaries, census records 

o r detailed in fo rm ation  related  to F a irm on t H osp ita l burials a t  th e  San Lorenzo  P io n eer C em etery . I f  

you are unsure w h e th e r w e c an  help , pleaae co n tac t us.

O N - S I T E  R E S E A R C H

To get th e  m ost o u t o f  y ou r visit to  us, i t  is best to  set up  an  ap p o in tm en t. T h is  can  be d o n e  by 

ra ilin g  5 1 0 .5 8 1 .0 2 2 3  a l 4 l  o r *142  o r em ailing  the C ura to r/A rch iv ist o r  A ssociate A rchivist.

A  FEW H IG H LIG H TS FROM OUR C O L L E C T IO N

O akland  Tribune d ip p in g s  Flics 

(roughly 1 922-19% )

D aily  Review d ipp ings 

(roughly 1956-2000)

H ayw aid  Jou rna l new ipaper

(1878-1903 , 1929-1950)

H a y p r a  newspaper 

(H ayw ard U n ion  H igh  School)

(1926-19B1)

C ongressm an Pew Stark’s papers spanning  a 40  year congressional earner 

(1973-2012)

C ity  o f  H ayw ard account ledgers and  assessment records

(1876-1949)

San Lorenzo Pioneer C em etery  records

H ayw aid  Poultry  Producers A ssociation records 

(1920s- 1940s)

W H A T ’S Y O U R  STO R Y?

H av e  a quoreion a b o u t local history? O u r  Research and  A rchives co llection  m ay  b e  ju s t th e  place to  

look  fo r answers.' Explore  m agazines, m aps, new spapers, oral h istories, p ho tog raphs, yearbooks, 

scrapbooks, te lephone books, icfcicru x  books and  m ore.

W H A T  W E  H A V E  IN  O U R  C O L L E C T I O N

Farm Bureau A nnual R eports for A lam eda C o u n ty

(1919-1952)
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1,12 HAHS Museum of History and Culture, 20191. “How to Donate Artifacts.”

Collection*
M O W  T O  D O N A  
A R T IF A C T S

C O L L E C  IO N S  
H IG H L  G H T S

H O W  T O  D O N A T E  A R T I F A C T S

A ll a r t iW ts  chat w e  a c c e p t in to  th e  c o lle c tio n  m u s t f i t  w ith  th e  H A H S  m i n i o n  a n d  th e  need*  o f  th e  

co lle c tio n . P lease c h e c k  o u r  w ish  Uct fo r o b je c ts  w e ’re  c u r r e n t ly  l o o k in g  fo r. I f  y o u  th in k  y o u  h a v e  

a n  a r tifa c t th a t  w e  m ig h t  be in te re s te d  in , p lease  c o n ta c t  th e  C o lle c tio n *  M a n a g e r  o r  

C u ra to r /A rc h iv is t .  W e l l  n e e d  a  b r ie f  d e s c r ip tio n  o f  th e  i te m , i n  o r ig in  a n d  h is to ry  i f  k n o w n , a n d  

g en e ra l d im e n s io n s  b e fo re  w e  ac c e p t o r  d e c lin e  th e  d o n a t io n .  Please d o  n o t acad o r  d ro p  o ff  an  

object u n d l ye n  have ^>oken w ith  a C u ra to r o r A rch M ac.

H A H S  c a n n o t  g u a ra n te e  th a t  o b je c ts  w ill be  d isp lay ed - O n ly  a sm a ll  p o r t io n  o f  th e  H A H S  

co lle c tio n  is e x h ib ite d  a t  a n y  g iv en  tim e . H A H S  reserves th e  r ig h t to  d e c lin e  o b je c ts  i f  th e y  are  

in c o n s is te n t w i th  o u r  c o lle c tio n s  need s, d u p lic a te s , n o t  in  g o o d  c o n d i t io n  o r  i f  th e y  c o n ta in  

h a ta id o u S  m«»>ri«li

P lease n o te :

•  O b je c ts  a re  n o t  ac cep te d  as lo n g - te rm  loans;

•  H A H S  w ill n o t  s to re  a r tifa c t!  th a r  a re  n o t  d o n a te d  to  u s;

•  H A H S  d o c s  n o t m a k e , a rra n g e  o r  p a y  fo r  a p p ra isa ls  o f  a r tifa c ts .

T o  in q u ir e  a b o u t  a n  a r t i ia c t  d o n a t io n ,  c o n ta c t D ia n e  C u rry , C u ra to r  a n d  A rc h iv is t,  a t 

d i j n e g h a y w a /d a r t  ah is to ry .o rg , o r  J o h n  C h r is t ia n .  A sso c ia te  A rc h iv is t,  a t 

jo h n ^ ^ h a y w a rd a rc a h is to ry o tg .
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1.13 HAHS Museum of History and Culture, 2019m. “Your Story."’

T H E  IN A U G U R A L  E X H I B IT I O N  IN T H E  H I S T O R Y  G A L L E R Y  IS Y O U *  S T O R Y .

W e solic ited  stories from  c o m m u n ity  m em bers a n d  searched th ro u g h  the A rchive* fo r acco u n t! and  rem iniscences to  create  a  narrative o f  

o u r  history. G ro u p e d  to g e th e r a ro u n d  co m m o n  th e m a  o f  daily  life an d  activity, these sioriex co m e to g e th e r in to  th e  ex h ib it a i chapter* in 

a b o o k  E n terp rise , H o m e , E d u ca tio n , Leisure, In fra stru c tu re , A gricu ltu re , and  T u rn in g  Po ino -

T h e  cu ra to r introduce*  each th em e  by  p rov id ing  the co n tex t needed  to  u n d e m a n d  each  topic. T h e n , s to ries in  th e  fo rm  o f  sh o rt quotes 

f ro m  com m u n ity m em bers, past a n d  p resen t, w ere added . T h o se  s to n es b rin g  co lo r a n d  p ersona lity  to  the  h is to ry  o f  th e  a rea  because k  is 

the ir  voice. T hese  in d iv id u a l s tories show  h o w  everyone has a c o n n ec tio n  to  the b ro ad e r h is to ry  o f  a  c o m m u n ity . T o  a coom pany  the 

next, we added  p h o to g rap h s  and  artifacts from  th e  H istorical Society's rich  co llection . Som e o f  these a rtifac ts have e ither never been 

d isplayed o r h ave been  resting  for m an y  y ean . A  few key  loaned  artifacts he lp  ro u n d  o u t th e  p resen ta tion .

Aj  visitors w alk  th ro u g h  th e  exh ib itio n  w t  h o p e  th a t all th e  stories, pho to g rap h s, and  artifacts h»lp th e m  m ake rtigir o w n  c o n n ec tio n  to 

the h is to ry  o f  the  H ayw ard  area. A t th e  e n d  o f  th e  e th ib i t ,  w t p rov ided  a space for v is iton  to  share  th e ir  c o m m e n ts  and , hopefu lly , a 

sto ry  o f  th eir o w n  th a t we w ill ad d  to  th e  exh ib itio n  in  the m o n th s  to  com c. W e in te n d  to  keep  ■ «^‘tlg  stories a n d  ro ta tin g  a rtifacts 

per io d ically to  keep  the exhib it fresh a n d  engaging  fo r everyone. W e h o p e  y ou  en joy  Your S tory as m u ch  as w e d id  b r in g in g  U together!

"In  192 5  I  u v rtw J Mt P U m  # 4 . I  d ro vt on* t f  tb* 'iocom otiv* 'on tU t m» / r trmda w t h a d  M  « m w  tke [t i l t ]  fm nd* It  i w  the 

•M a t * f  A t  'd r iv m ' U  km d  *  J tftc ti* *  tte rrim g  m tc fa tn itm  w in c h  w * s m U m yt T h *  t ir e r  m m  J tJ m 'l U ier t»  p ilm t

O bvtr
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1 14 HAHS Museum of History and Culture. 2019n. “Community Gallery.”

H A Y W A R D  A R T S  C O U N C I L  2019 M E M B E R S  S H O W

J A N U A R Y  2 6  T H R O U G H  A P R IL  2 1 , 2 0 1 9  ( E X H I B I T  E X T E N D E D ! )

T h e  2 0 1 9  M em b ers  E x h ib itio n  fea tu res  a rtw o rk s  b y  H a y w a rd  area a r t i i a  w h o  arc m e m b e rs  o f  th e  H ay w asd  A m  C o u n c i l  T h e  H ayw asd  

A m  C o u n c il  i t im u la c a  c o m m u n ity  i n t e r a i  in  v isual a n d  p e rfo rm in g  a m ,  p ro m o te s  o p p o r tu n itie s  to r  a rtis ts  to  exh ib it, a n d  c n co u rag c t 

pu b lic  p a r tic ip a tio n  In ftce  a n  d e m o n s tra tio n s .

O O O G O

• up  for

S U B S C R I B E

slctter to  update u t up tu rn ing  p ro g ra m  and
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1.15 HAHS Museum of History and Culture, 2019o. “Our Town.”

O U R  T O W N

T h e  C h ild ren ’* G alle ry  Om r T u rn , is a fun , hands-on  learn ing  (pace to  explore th e  h istory  o f  o u r c o m m u n in g .  G eared  tow ard children 

from  to d d le n  to  ah o u t age 11 ( though  we expect teem  and  adults to  enjoy it, too!), O w  Totvm  hai fo u r a r m  to  diacover. O if fV  in  to  the  

H ayw ard  i  H o ed  a n d  Leave message i for o th e r v iaiton . T h e  recreated interior, o o m p le n  w ith  tru n k s  and  luggage invite* children  to 

un p ack  baggage to  f o ld  o u t  w ho  cam e to  visit and  w hai they b ro u g h t w ith  them . D o  buainew  a t H o lm e i G rocery  Store, a fo rm er B Street 

landm ark . C h ild ren  fan  play a t buying  a n d  «^lirtg  grocery item s, A i n p  oS  o f  f lo p p in g  lists, — igfritng th e ir  p roduce, and

ring ing  u p  sales o n  the vin tage caah register. In  the  C annery , learn a b o u t th e  variety o f  p roduce  g iowu  h o c  a nd  th e  can n in g  in dustry  that 

packed m an y  o f  thoae product*. C h ild ren  try  their han d  at cann ing  by  packing  f ru k  o n  a m oving  conveyor b e l t  T h e  last space in  the 

C h ild ren  i  G allery is abou t ou r n a tu ra l e nv ironm en t. A  g rand  m u n i  dep ic ts the  way o u r area m ig h t h ave  looked  and  sounded  before 

people settled  here  and  changed  the C h ild ren  have a chance u> ‘fish’ in a re im agined o f  San Lorenzo  C n d .

T h ro u g h o u t the C h ild ren ’s Gallery, the em phasis ii o n  active and  engaging exploration.
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1.16 HAHS Museum of History and Culture. 2019p. “Volunteer.”

Support
D O N A T E

M E M B E R S

O L U N  E E R

V E H  E D O N A  O N  
P R O G R A M

V O L U N T E E R

B ecom ing  a v o lu n tee r can  be a great w ay  to  involve yourself in  th e  co m m u n ity , lea rn  so m e th in g  new, 

m eet peop le  w ith  sim ilar in terests, o r d e te rm in e  i f  a career in  h is to ry  o r  m u seu m s is r ig h t fo r  you.

V o lu n tc e n  really  m ake  th in g ! h a p p e n  here  u  th e  H ayw ard  A rea H istorical Society  a n d  there  are 

p len ty  o f  tasks Car eve ry  in te re s t a n d  schedule.

I f  you  are in te re st ed  in vo lu n tee rin g  please review  o u r  V o lu n teer O p p o rtu n itie s  sec tion  below  and  fiU 

o u t th e  V aln n tm  A p p l ic a t io n  N ew  vo lun teers are  requ ired  to  a tte n d  a V o lu n tee r O rie n ta tio n  

m eeting ; there  m eetin g ! ore he ld  th ree  tim es a y ear (February, M ay, a n d  S ep tem ber) a n d  w e  w ill let 

you k now  o f  th e  nex t w h en  y o u r ap p lica tio n  is confirm ed.

Please d irec t q u es tio n s  to  th e  E duca tio n  d e p a rtm e n t a t (51 0 ) 5 8 1 -0 2 2 3  ext. 161 o r 

od u c t io n 3 h a y w r d arcah iito ty .org

I N T E R N S H IP  O P P O R T U N I T I E S

In te rn sh ip s w ith  th e  H ay w ard  A rea H isto rica l 

S ociety  are availab le in  th e  d iscip lines of. 

C ollec tio n s, D e v e lo p m en t a n d  E d u ca tio n . W e 

accept u n d e rg rad u a te  a n d  g radua te  s tu d e n ts  in 

th e  fo llow ing  A dds: a rt, a n  h istory , 

an th ropo logy , business, h istory , liberal s tud ies, 

lib rary  science, h is to ric  preserva tion , e th n ic  

stud ies, m u se u m  stud ies o r p u b lic  h istory. 

T h e re  are  a variety  o f  p ro jects and  p lacem en ts  

w i i ah l*. anH « »  a w  H eriM t w ith  k W u I m

V O L U N T E E R  O P P O R T U N I T I E S

•  C e m e te ry  C lean  U ps

•  C o m m u n ity  O u treach

•  A rchives Ac C o llec tions

•  M cC o n ag h y  H o u se  D o c e n t

•  M u se u m  G reeter

•  N ative  P ian r G ard en  C are taker

•  P rog ram s (A dult Ac Fam ily)

•  S chool T o u r  D o cen t

M in im u m  age: 14 years
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1.17 HAHS Museum of History and Culture, 2019q. “Volunteer Application Form.”

Volunteer
Application

Form

PI— ■  compet e  t h «  application form If you are Intar— tad In b e c o m n g  a Hayw ard Area H o to ncal S ociety volunteer. O n c a  you  
oom p tata ths form , d ic k  tha submit button at ths bottom .

Name and address

First name 
Last name

Title. C teoM  Q  

Stiaat 1: *

Street 2:

S treet 3:

City; *

Sate  chooM 0  * Zip *

Home phone: o k  id  ca i ma hara

Work phone: O K  id  caB me h n

Ceil phone:

Emafl address •

Damographk Information

Ybu m ay optionally provide the following information. It is used only to help us get a better idee o f th e  d em ograp h ic  m ake
up  o f ou r volunteers.

Date  Of birth: Month B  Day Q  YM r Q  (yearofNkM)

G e n d e r chooaa Q  

Education C too w  Q

T-S h irt aiza. chooaa Q  *

Availability

Please indicate the days and tanee you are uaually available to volunteer.

S un  Mon Tu e  W ed Th u  Fri Sal

From. B  B  B  B  B  B  B

ib B B B D B B B
I would fce  to eerve n>  

to:
hours CheoM Q  

* Aaeignment Adiit Programs - Historic Properties 

n * l m n u  -  AdlA Progranw - Muaaum 

A d rt Tours

Arttuvee -  Preservation 

Coftections - Preeervetion 

C o m n u rity  O u treach 

Event*

7  Family Programe  

Front Desk 

G  diary Guide 

McConeghy Docent 

Mtac Project 

Paranormal Inveabgetion

School Tours  

Traming/Meetlng i
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1.18 Japanese American National Museum, 2019a. “History of the Japanese American 
National Museum.”

nom e » adoui » nm ory  or m e Jap an ese  American national Museum

History of the Japanese American National Museum
77m  mission of the Japanese Amarican National Museum Is to promota 
understanding and appreciation of America's ethnic and cultural diversity by 
sharing the Japanese American experience.

The Japanese American National Museum is the first museum in the United States dedicated to 
sharing toe experience of Americans of Japanese ancestry as an integral part of U.8. history. 
Through to comprehensive collection of Japanese American objects, images and documents, as 
wed as multi-faceted exhibftions, educational programs, documentaries and pubfcations, the 
National Museum shares the Japanese American story with a national and international 
vudienc

The National Museum was established in Loe Angeles to preserve the rich heritage and cultural 
Identity of Japanese Americans, to 1982, businessmen in L A ’s Little Tokyo began exploring the 
poesfcMty of building a Japanese American museum, as did a separate group of highly decorated 
World War II veterans. A  repreeentative from the financial group propoeed incorporating e 
museum into a planned Little Tokvo residential complex, vrtiile veterans of the famed 442 nc! 
Regimental Combat Team sponsored a ‘Japanese American SoWier” exhibition at the u* i 
Angeles Country Museum of Natural History.

The two groups soon Joined forces, and in 1985 the Japaneee American National Museum was 
incorporated as a private, nonprofit institution. Over the next several years, volunteers sought 
backing from community groups, hi 1986, California State Senator Art Torres introduced a 
funding bill that acknowledged the mqjor contributions Japanese Americans have made to the 
social, cultural and eoonomii: sptwres of CaMomia, and the st> i legislature soon appropriated 
$750,000 toward the Museum on the condition that Los Angeles provide matching funds. At the 
urging of the volunteer corps, the City of Los Angeles granted a $1 mWon match the fotowring

Seeking to safeguard the rich oral histories of first generations Immigrants, or lasel, and the 
artifacts, photographs, written records and other materials documenting the lives of Japdr » 
Americans before, during, and alter the World War II mass incarceration. National Museum 
founders enlisted the support of the Japaneee American community. In 1992, the Japanese 
American National Museum opened its doors to shed light on the Japanese American experfenoa 
— a process of immigration and re-settlement common to so rr sny Americans.

Built by Japanese immigrants In 1925, the National Museum's renovated historic building was the 
first structure designed sp Hk iv in Los Angeles to house a Buddhist piece of worship, the 
Nishl Hongwanji Buddhist Temple. The ornate budding Incorporates elements of a I npk in 
Kyoto, oombining Japanese and Middle Eastern influences in its striking facade. The temple 
originaHy served as a house of worship, social hall and rental office space. A  central gathering 
place in thriving Little Tokyo, the structure was later used I tor* the belongings of Japaneee 
Americans sent to U.S. concentration camps during World War II. The building eventually foH into 
disrepair after the Nishi Hongwanji moved to a new facility in 1969, and was sold to the City of 
Los Angeles in 1973. Declared a landmark by the Citv. It became the long-awaited soar* for the 
Japanese American National Museum.



132

Since the opening of its historic site in 1992, the Japanese American National Museum has 
continued to fulfil its mission through historical exhibitions (l**el Pioneer*: HawaU and the 
Mainland, 1885-1924) and art exhibitions (The View from WHMn: Japanese American Art 
from the Internment Campa, 1942-1945), As a community-based institution, the Museum has 
developed numerous regional exhibitions and programs in partnership with other communities 
and museums, including In This Great Land of Freedom: Japanaaa Pioneer* of Oregon, 
developed with the Oregon Japanese American community, and shown at the Oregon Historical 
Society and numerous museums throughout the Pacific Northwest. Other examples indude The 
Kona Coffee Story, which was developed h  partnership with the Japanese American community 
In Kona, Hawai'i. and touted throughout Hawai'i and in Brazil. The exhibition From Bento to 
Mixed Plata: Amarteana of Japeneae Aneaatry in Multicultural Hawai'i was developed with 
the National Museum's Hawai'i Advisory Council and included a community education 
component in partnership with the Hawaii State Education Department. The Museum's 
exhibitions have traveled to the Ellis Island Immigration Museum in New York City (Americans 
Concentration Camp*: Remembering tha Japanaaa American Experience-1998), the 
Smithsonian in Washington, D.C. (From Banto to Mixed Plata: Amarican* of Japanaaa 
Aneaatry In Multicultural Metra/V-1999), and to Brazil (The Kona Coffee Story-1996). From  
Banto to Mixed Plata also toured Japan.

The National Museum opened its new 85,000 square-foot Pavilion to the public in January 1999. 
The City of Los Angeles contributed a one-acre site for the Pavilion at $1 per year on a 55-year 
lease. The contemporary stone, steel and glass Pavilion bridges East-West aesthetic traditions 
by adjoining with the Museum's original building. With the opening of the Pavilion, the National 
Museum premiered two mqjor exhibitions: Common Ground: Tha Heart of Community and 
Bruce and Norman Yonamoto: Memory, Mattar and Modem Romance. The former provides 
the broad outline of the history of Japanese Americans, while the latter represented the strong 
commitment to the arts. With generous grants from the Ford Foundation, the James Irvine 
Foundation and the Norton Foundation, the National Museum has broadened its activities in the 
presentation and preservation of Japanese American art, highlighting little known Nikkei artists 
such as Hisako Hibi, Henry Sugimoto, Hideo Date, Toshiko Takaezu and Ruth Aaawa.

In 1999, the Museum organized the International Nikkei Research Projcst involving fifteen 
schol s and nine Nikkei institutions across the globe. The three-year project gathered research 
on the Japanese Diaspora and developed linkages between Japanese communities worldwide. 
Funded by the Nippon Foundation, the project brought together historians and researchers from 
Argentina, Paraguay, Canada, Peru, Brazil, Mexico, Japan aid the U.S. where significant 
populations of Japanese have immigrated. The result was the publication of the first 
comprehensive history of the japarn. ie in the Americas in two books: Maw World*, New Uvea: 
People of Japanaaa Descent In tha America* and The Encyclopedia oi Paopie of Japanaaa 
Descent In the America*. Thanks to The Nippon Foundation, the National Museum premiered a 
muHMinguai Web site connected to the history of the Japanese throughout the world. 
DiscoverNikkei.org is a major resource of information and a place for people to share their 
experiences. DiscoverNikkel.org was named Best Research Site in 2007 and the project has 
organized many successful public programs, including a major gathering of Okinawans and those 
of Okinawan oes'^nt in 2008.
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1.19 Japanese American National Museum, 2019b. “About JANM.

The mission of ths Japanese AmsHcan National Musaum is to promots understanding and 
appraciation of America’s ethnic and cultural diversity by sharing tha Japanasa American 
experience.

We share tha story of Japanese Americans because we honor our nation’s diversity. We believe 
in the importance of remembering our history to better guard against the pniudieE that threatens 
li tty and equality in a democratic society. We strive as a world-dass museum to provide a 
voice for Japanese Americans and a forum that enables all people to explore their own heritage 
and culture.

We promote continual exploration of the meaning and value of ethnicity in our country through 
programs that preserve individual dignity, strengthen our communities, and increase respect 
among alt people. We believe that our work wil transform lives, create a more just America and, 
ultimately, a better work).

History of the Jsoanaso American National Museum
The Japanese American National Museum is the largest museum in the United States dedicated 
to sharing the experience of Americans of Japanese ancestry. The founding of the Museum is a 
story of high hopes, remarkable achievements, frustration, and ultimately, success. Like the saga 
of generations of Japanese Americans, it is a story of tenacity. This is that story, more...

Pavilion
Learn about the history of the Museum's facfities, and how to reserve them for special events.

Be d of Trustees & Board of Governors

Work at the Japanese American National Museum

#  o
Smithsonian Affiliate

♦
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1.20 Japanese American National Museum, 2019c. “Audited Financial Statements.’

ZUIO 2017
A M C tS

Cash and cash equivalaits $ 511,369 $ 1,014,168
Restricted cadi: gift annuities 49,451 51,408
Inventories, net 340.089 358,286
Pledges and grants receivable, net—Note 2 1,782,991 1,149.611
Investments—Note 3 11,986,821 12,546,253
Land held for investment 36,000 36,000
Beneficial interest in spbt-interest arrangements-N ote  4 2,225,273 2,119,875
Building a id  land lease—Note 6 7,878,922 7,949,430
Historic Building—Note 6 4,867,357 5,100,007
Other assets 143,880 196,801
Property and equipment net—Note 7 20,006,247 20,508,950
Capitalized bond issuance rr "s net 
Artifact collection—Note 1

85,168 113,557

Liabilities and Net Assets

Total Assets $ 49,913.568 S 51.144.346

Liabilities
Accounts payable and accrued expenses $ 823.845 $ 606,223
Notes and bonds payable—Note 8 2,727,500 1,072,500
Tenant deposits 2,405 10,000
Deferred revenue 7,698 7.698
Gift annuities and planned giving liabilities 211,638 222,646

Net Assets
Unrestricted

Total Liabilities 3,773,m 3,919,067

Undesignated 16,993,393 17,590,462
Board designated—Note 9 1,479,007 2,309,954

Total Unrestricted Net Assets 1".472,400 19,900,416
Temporarily restricted—Note 10 18,693,900 18,358,462
Permanently restricted—Note 11 8,974,182 8,966,401

Total Net Assets 46.140.482 47.225.279
Total Liabilities and Net Assets _J_494913t568_ $ 51.144.346
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1.21 Japanese American National Museum, 2019d. “Board of Trustees and Board of 
Governors.”

Board of Trustees and Board of Governors
President and CEO
Ann Burroughs

Board of Trustees
Honorable Norman Y. Mineta, Chair, Board of Trustees
Randall R. Lae, Vice Chair; Chair, Executive Committee
Robert T. Fujioka, Vice Chair
Thomas M. YuW, Treasurer
Leslie K. Furukawa, Secretary
William T. Fujioka
Kpjl F. Fukumura
Douglas M. Goto
Meiooi Hallock
Kenneth Hamamura
Linda Horioka
Stephen Kagawa
Richard I. Morimoto
Mark Okada
Wendy C. Shiba
George H. Takel, Chairman Emeritus 
Harvey H. Yamagata 
Gordon Yamata

Emeritus Board of Trustees
Bruce T. Kaji,* Foundbg President and Chairman Emeritus 
Margaret Y. Oda, Ed.D.,* Chairman Emeritus 
Francis Y. Sogi,* Chairman Emeritus 
Voshihiro Uchida, Chairman Emeritus 
Elaine Y. Yamagata,* Chairman Emeritus



Board or Governors
Julie Azuma
Melvin H. Chiogiop, RADM (Retired)
Tracey C. Doi
Oien S. Fukushima
Hideki Hamamoto
Ann F. Harakawa
Chris Hope
Thomas lino
Jonathan T. Kaji
Nancy U. Kamoi, PharmO
Oene S. Kanamorl
Michael T. Kawachi
John E. Kobara
Nikki Kodama
Paul Kosasa
Kazuo *Kaz" Koshi
Akami Kurokawa
Stephen K. Kurumada, DOS
Chip R. Mamiya
Warren H. Maiuyama
Nancy Matsui
Wesley “Demy* Minami
JackS. Morey
S. Floyd Mori
Susan Morita
Gary S. Moriwaki
Hideki Nakashiro
Douglas W. Nelson
David Nishida
Kristine M. Nishiyama
Janet Nuzum
Dennis M. Ogawa, PhD
Michael Okabayashi
Susan J. Onuma
Lynn Fuchigami Parks
KeNy Saito
Floyd 0. Shimomura
Adonica-Jo R. Wada
Rena Mnwako Wheaton
Gerald H. Yamada

Emeritus Board of Governors
John N. Fuyuume*
Honorable Daniel K. Inouye,* Chairman Emeritus, Board of Governors 
Rid ird H. Kosaki, PhD 
Takashi Makinodan, PhD 
San bo S. Sakaguchi, MD*
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1.22 Japanese American National Museum. 2019e. “Events Calendar.

Film Screenings 
Film Scrawling— Sunsets (1997)

FREE

8:00 PM

November 17, 2018 -  Aprf 
28,2019

JANM, Giant Robot. Mtd CHOPSO are 
proud to present the restored, high
definition director's out of SunaatM, tha 1907 Aaian American New Wave indie 
dassic and first feature by tha teem of Michael AM and Eric N rm a

in this drama. Dave and Marie are turn high school budc s Sving In WatsonviBe, Caffomia. Dave 
worts in a comic book store, while Mark la preparing to go to cotage in the fal. When their friend 
Gary is relaasad from Jail, tha three spend moat of the summer drinking bear, chasing girts, i 1 
committing patty crimes. As the fall approachee, and with it the first stages of adulthood, the three 
realize the days are numbered tor their friendship as ftiey know H

AM and Nakamura will be preaant tor a Q&A following the screening. This program is free, and 
RSVPs are recommended u s >kj the link below.

In Urn THtuch DsmoM cy Fonm

Exhtoition Tours
Common Ground Exhibition Tour in Japanese

Sunday, March 3,2011 
11:30 AM

r o t's ’ f i t ' s  I*i

In oonlundion with the exhibition Common Ground: The Heart of Community

Wednesday, March t , 2019

ZOCALO— Are American Presidents Abovs the Law'

A  Z6calortJCLA Downtown Event et JAN M's National Center for the 
Preservation of Democracy

Moderated by Madeleine Brand, Heat, KCRWs “Prses Ray

The Mueller report promises to clarify wrfiat happened in the 2016 election and 
It. jftermath. But that document may only add to tha confusion over a broader question: What 
does it taka to Are an American president? In recent months, critics of Donald Trump have\ hv imnMrhmw* k nH tK* Ammrwiiiwnt Rirtnn
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Z6CAL0— Are American Presidents Above the Law?

A ZfcakVUCLA Downtown Event at JANM1* National Center for the 
Preservation of Democracy

Moderated Ly Madeleine Brand, Hoet, KCRW* “Preea Play"

The Mueller report promiiei  to clarify what happened in the 2016 election and 
its aftermath. But that document may only add to the confusion over a breeder uesbon: What 
does It take to fire an American president? In recent months, critics H Donald Trump have 
discussed removing the pretidsnt by impaechment, Indictment and the 25th Amendment. But no 
president has ever been impeeched and convicted by the Seneta, and the Depertment of Justice 
may predude a president from being indicted. If impeachment is impoeaMe, what method* exist, 
legally, for removing a president? Why do we have special proeecutars if they canl praeecute? is 
the American president, for practical purposes, above the law?

UCLA constitutional law scholar Jon D. Michaels. Wake Forest political scientist and author of 
The Specie to. eu in American PoHtica Katy Harrlger, and Joel D. Aberbech, pofiUcal 
scientist and former director of the UCLA Center for American Politics and Public Policy, visit 
ZAcalo to examine the historical, customary, and legal precedents that protect our presidents.

tn torn ntrnxhi Dtmocrmcy Forum 

Photo by Ron EdmondaMMocfctKl Prau

Tuesday, March 12, W19
Partnerships & Collaborations 7:30 PM
East West Players: Counter Culture Series reading— Cocks Crow

FREE

JANM is plsesod to host the East West Players’ reeding of Cocks Cmw by 
Alee Tuen, directed by Jennifer Cheng.

Cocks Crow is what happens when Americans by to do business with China: 
is it a bad internet connection or are we being surveyed? Compelled by 
ambition, anxiety, and diminishing options at home, two Americans, BB Peck 

and Shely Larkin, pursue wealth on capitalism's vwld new frontier.

At Yankee Doodle Do, an American dfew t Shanghai, they find Agnes Deng is ‘repreaanting* 
Han Jia Wei, the elusive Chinese bureaucrat they are trying to cut a deal with. The character 
Rafael Chan then enters into the mix to activate and derail this play about auperpower deflation 
In the new century.

The raookx- m free and open to the pubic, but RSVPs are recommended using the link below.



Otafuku Okonomlyakl Cooking Class
SOLD O UT

Learn how to prepare okonomiytta (Osaka style) (ram the experts at Otafuku 
Foods, Inc. This traditional Japanese dish, meaning "whatever you like,
Qritad* is as fun to cook as It is to eat. During this class, instructors wBI teach 
participants how to create their own okonomryaki recipes, as wall as give ■ 

background on the history and nutritional benefits of ths dish.

$24 members, $30 non-members. Museum admission included. Limited to 24 participants.

This awwfcahop Is sold out To be pieced on s waitlist, pleass email 
visltorservlcesffianm.oni. You will be notified If any spaces opsn up

This cooking workshop is praaantad by Otafuku Foods, Inc.

i nday, March 17 2019
Lifeiooo Learning 11:00 AM— 4:00 PM
Smshlko and B oro  Traditions W orkshop

In this one-day workshop led by Glennia Dolce, we wM be mending a 
creatively reusing the fabrics of our lives using sashko stitching to make a 
doth that can be used as a scarf, a wad hanging, or used for making some 
other useful item of your choice. The conceots of mottainai (don't wastal) and 
mu fcsra yuu o umo (out of nothing, something is bom) as it relates to boro 
textiles (tattered and stitch repeired doth) will be practiced and discussed.

S36 members, $45 non-members. Bring a selection of your own fabrics or purchase the dass 
materials kit ($35 indudes fabrics and basic tools and Ihraads; du~ to instructor at the beginning 
of dass, cash only). Bring scissors, scraps, and a sense of wondert

Limited to 20 participants. Museum admission included

In the Krtcti t Tayo Nrnlo Education Omar

Saturday, March 23,2019
Partnerships & Collaborations
Kollaboration EM POW ER Creative Leadership Conference 

Saturday-Sunday, March 23-24

The KotUboratkxi EMPOWER Conference is an event where aspiring Asian 
Americans of al ages end profaeaions gather to learn directly from some of 
the community's moat inspirational professionals. At EMPOWER, attendees

EM P O W ER
LEADERSHIP
CONFERENCE



1.23 Japanese American National Museum, 2019f. “Group Visit Offerings.”

Group Visit Offerings
A visit to the Japanese American National Museum 
encourages viators to buMd personal connections, 
empathy, and compassion. Our torn ctscnpl jnt 
classroom learning and share the richness of the 
Japanese American experience with students and adults, 
inducting native Japanese speakers.

Ptease check the Group Visit Offerings listed on this page. 
AJ group visits must be booked at least three weeks in 
advance. Unless otherwise noted, school group visits 
begin at 10 a m , last between 1.5-2 hours, and can 
accommodate up to 120 students. Other important 
information about ( inning your group visit can be found 
by clicking on the links at the right, including how to apply 
for frw  adrrtwton and lran«?ytifen grants ft *  »chooi 
groups.

Once you decide which tour option your school group 
would prefer, check our calendar of available dates and 
then cMck below to book.

If you have any questions, pieese email us 
oroupvisitsflianm.orp. We are happy to help voul

B O O K  N O W

Tour A
Recommended Age: Grades 1-3
Program Length: 1.5 hours total
Available 10 a.m. start time. 120 students maximum.
Available Tue & Thurs only.

■ Planning Your Visit

• Frequently Asked 
OUMtiPfW

■ Online Reservation Form

Group Visit Offerings

■ Tour A (Grades 1-3'

Tour D (Grades 4-6' 

Tour E (Grades 4-6)

four G (Grades 7-121

• Tour J (Grades 7-12)

■ Tour M Q r a ftt  7-12)
• Tour L (Grades 9-121
■ Tours - CoHeoe/Adults 

(Cotleoe/Adults)

■ Tff*™ - HittVtt ihtTftttft
Speakers (Hich School through
AduS)

Special Programs

■ Dinitill
12lh.andM)
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Tour A
Recommended A g i: Grades 1-3 
Program Length: 1.5 hours tota 
Available 10 a.m. start time. 120 students maximum.
Available Tue & Thurs only.

Guided Tour 
30 minute?

This interactive tour of the exhibition Common Ground: The Heart of Community  isled bv our 
volunteer docents and focuses on community, culture, and traditions by exploring the Jap ie> 1 
American immigration experience.

Origami Art
30 minutes

The word origami comes from the Japanese words for folding (orf) and paper (kaml). Students 
will make their awn origami art pieces while learning about the history of the craft and how it 
became an N  emational art form. Students win make a house to symbolize home and oommunry. 
Younger students wBI make a kori basket similar to those used by Japanese immigrants to carry 
their belongings, while older students will work on more complex projects.

Talfco Drumming
30 minutes

Japanese immigrants first brought the art of taiko drumming to the United States in the early 
twentieth century. In recent decades, the art form has absorbed influences from other world 
cultures to produce a uniquely Japanese American drumming style. In this interactive 
performance, students wUI learn basic taiko rhythms, try their hands at a caK-and-response 
session, and learn how composers build complex pieces from simple beats.

CA HSS Content Standards: 1.5,2.1,3.3
CA HSS Analysis Skills (K-6): Chronological and Spatial Thinking 3; Research, Evidence, and 
Point of View 2
CA VAPA Visual Arts Content Standards: 1.3.3,1.6.2.2.3.3,3.3.4
CA VAPA Music Content Standards: 1.1.1,1.3.1,2.3.1,2.3.3, 2.4.4,3.2.4, 3.3.1
CA CCSS for ELA/Uteracy: SL.1.1-4,2.1-3,3.1-3

Special Programs

■ Digital So— k< 
IM jwtea)

A TOP



TourO
Recommended Age: Grades 7-12 
Program Length: 2 hours total
Available 10 a.m. start time. 120 students maximum. Available Tue-Fri.

Object Analysis Tour
60 minutes

This tour of the exhibition Common Ground : The Heart of Comrounfr provides a learning 
experience through analysis and interpretation of specific artifacts and images within the context 
of Japanese American history. After spending time in the gallerias, a facilitated activity and group 
dialogue wilt help students connect the Japanese American story with the larger American 
experience.

Origami Art
30 minutes

The word origami comes from the Japanese words for folding (ori) and paper (Mam/). Students 
will make their own origami art pieces while learning about the history of the cratt and how it 
became an international art form.

Documentary about the Japanaaa American Experience 
30 minutes ,
One of two films described w8l be shown.

Remembering Manzanar 
Recommended Level: Grades 7-12
Through rare historic footage, photographs, and the personal recolections of former inmates, 
Remembering Mamanar vividly evokes the experiences of the 10,000 Japaneee Americans whc 
were incarcerated in this remote desert fadNty during World War II. This documentary was 
created by the National Park Service for use at Manzanar National Historic Site.

9066 to 9/11: America's Concentration Camps, Than... and Now?
Recommended Level: Grades 9-12
This film compares the treatment of Arab and Muslim Americans after the September 11,2001, 
terrorist attacks with the treatment of Japanese Americans after the 1941 bombing of Pearl 
Harbor. Revealing striking similarities, 9066 to 9/11 serves as a primer on the ongoing relevance 
of the jaormate American incarceration experience.

CA HSS Content Standards: 8.2.8,8.12.7.10.3.4,10.8,11.7,11.11.2, PAD 12.10
CA HSS Analysis Skills (8-8): Chronological and Spate Yhinking 1, He search, Evidence, and
Point of View 4; Historical Interpretation 1 ,2 ,4
CA HSS Analysis Skills (9-12): Chronological and Spatial Thinking ; Historical Research, 
Evidence, and Point of View 4; Historical Interpretation 1 ,3 ,4
CA CCSS for ELA/LMaracy: SL.7.1,7 2 . 7.4,8.1,8.2,8.4,9-10.1,9-104,11-12.1.11-12.4; RH.6- 
8.2,9-10.2.11-12.2,11-12.9
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Home Education National Diversity Education Program

National Diversity Education Program

and functional baala for American dem ocracy?'
‘How and why is dhranity tha foundational

DIVERSITY « - ►  DEM OCRACY

Tha National Diversity Education Program la designed to bring to a broad spectrum of 
students and teachers in America a new approach to diversity educationl

After engaging educators from across tha nation in researching best practices In diversity 
education, and In surveying and testing methodologies hi communities throughout tha country, 
the Japanese American National Museum recommends a simple, highly accessible approach for 
teaching and exploring the complexities of dversSy: DIVERSITY «-»  DEMOCRACY

At the core of this approach Is the principle that diversity and democracy are integrally related to 
each other. One cannot be adequ JS# c ŝcussed or taught without the other.

The project's Initial scope worked wltfi education partners In five key states 
-Arkansas, California, UHnois, Michigan, and Texas -  to develop 
resources that modeled this new approach to diversity education. Please 
visit P r o g r a m  U p d a t e s  for Project overview and to find educational 
resources and project samples produced by National Diversity Education 
Program participants

Photos: Don F rtrr



The guiding principles below are the basis of the Diversity Democracy approach for diversity 
education:

— Ml AidMi, ikmdMMw- 1, ML

Why follow these principles for diversity education?

■ Because eguality is ingrained in American democracy. When the United States was founded, it 
was not just a new nation, but a new Mnd of nation -  one in which ail people ’are created 
equal.*

■ Because America is a nation of diverse cultures-and the struggles of these peoples have 
expanded and strengthened the notion of democracy in this country.

■ Because an American democratic society encourages active participation by an informed, 
diverse dtizanry.

No longer taught in isolation, dfrsrsity is now seen in context with multiethnic American history, 
civil rights— and more significantly— civic engagement, because improving the understanding of 
diversity requires active participation by all citizens.

Diversity and American democracy are inextricably linked.
One cannot be adequately discussed or taught without the other.

Ongoing Projects of the National Divarsity Education Program

This diversity education model has been informed and/or tested by the Japanese American
National Museum's mafor areas of work below:

■ NATIONAL C EN TER  FOR TH E PRESERVATION OF DEM OCRACY, an educational center 
devoted to exploring the intersection of diversity and democracy (launched i . October 2005)

■ ENDURING COM MUNITIES, a five-state diversity education and history project that was
warded a prestigious $1 mllion federal grant (FYQ6-FY09)

-  REVISIONING ♦ ENGAGING M ULTIETHNIC AR TS AUDIENCES IN AM ERICA, a landmark 
new three-year effort (sponsored in part by The James Irvine Foundation) examining the 
cultural interests of ethnicaly diverse audiences (FY07-FY09)

■ NATIONAL IN STITU TE FOR EDUCATORS, a professional development program I* diversity 
education that has involved educators from 13 states and won Congressional praise in 2005.

Thu Hntinnat Phttmfty Frtnratitm Pmgmrn n multi yttnr (nlnt pmjnrt nf the .ItMPfflMI Amnflmn 
National Museum and the NMional Center for the Preservation cf Democracy. Is generously 
supported by Toyota Motor Salat, U .8.A., Inc.

TOYOTA
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NATIO N AL C EN TER  FOR THE 
PRESERVATION OF DEMOCRACY &
Tha National Cantor partnan with educators and 
oommunlty-baeed mentors to Inspire youth to become 
active. Wormed participant? i  shaping democracy In 
Amerioe.

Tha Japanese American National Museum Is a dynamic community- 
based institution that wortis in partnership vrith individuals, organizationa, 
and dwerse communities. Its programming reflects the Japaneeo 
American experience within the context of America's diverse history, 
culture, and arts, and within the international context of Japeneee who 
have migrated to other parts of me work). JANM is continually engaged in 
mafor prefects that further its mission to promote underatandtog and 
appreciation of America's ethnic and cultural dfcerslty by sharing the 
Japanese American experienoe.

DISCOVER NIKKEI dr
A  multHngual. online resource that presents Hie global 
Nkkei experience through Ikst-peraon narratives, historic 
photos and research, and opportunities lor user 
engagement

NATIO N AL CO N FEREN CES 
JANM*s national conference* strive to present 
transformative programming, presentations, snd activities 
tc multigsneratlonal autSencee

A R TS  INNOV#%nON
Leam how JANM Is worWng to engage and serve younger 
and mote dverse audiences in Aim*" ;*
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Home »  Collections & Research »  Museum Collections

The Collection at the Japanese American 
National Museum

Cottecfore Qpfoa
Moving Image Collection 
Artifact Donation

About the HNRC 
HNRC Public Services

& suoooftMu***um

Tha Japanese American National Museum is tha first 
Museum in the United States dedicated to sharing the 
experience of Americans of Japanese ancestiy as an 
integral part of U.S. History. Housing over 80,000 artifacts, 
our collection encompasses all aspects of the Japanese 
American experience, from Immigration and settlement, to the contemporary Jepeneee American 
experience.

Cornerstone collections include diaries, drawings, and other first person narratives of America's 
Concentration Camps, as well as materials from the 442nd Regimental Combat Team and the 
522nd Field ArtiOery Battalion.

It is through this g il of preserving collections for future generations, where the artifacts role as 
ambassadors and storytetars for the Museum, becomes central to the Japanese American 
National Museum’s ideology.

Share Your Family Story with the Japanese American National Museum

Please inquire with the Collections Management and Access Unit if your family has a story to 
share, a collection to donate, or is interested in their family artifacts current!* in the collection. 
Monetary donations can be made to care for collections for their long-term storage jn£ 
preservation.

For further details, please call the Collections Manegement and Access Unit at 213.830.5712 or 
email coltertion8iaianm.org.

Accessing the Permanent Collection

Research requests to access the National Museum's Permanent Colection can be made to the 
Collections Management A Access Unit at 213.830.5712 or coflectionsdManm.orn. Requests are 
scheduled in advance and require documentation as to what p u rrxn  the research visit will nose.
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HqflW »  QgllgCfent 8i RwaacSb »  Museum Collections

Museum Collections 
Online
Welcome to the Japanese American National Museum's 
Collections Online featuring selected hightghts torn our 
permanent collection of over 60,000 unique artifacts, 
documents, and photographs.

Cel lections 
Search

h.rasaki National 
R< e Q >
Moving Imaoe Collection 
Resources
Artifact Donation

Clara Breed Collection

(93.75.31) The onNne oolectkxi of Clara Breed, or *Miss Breed* a i 
she was known by her young Ubraiy patrons, includes over 300 
letters and cards received by Breed from Japanese American 
children and young adults during their World War II incarceration.

Items in this collection were featured in the exhibition 
Dear Miss Breed: Letters from Camo

Buddhist ChurchM of America Collection
(99.201) This ontne collection of selectod panoramas tram the 
Buddhist Churches of America (BCA) Archives documents temple 
events, national conferences, and other gatherings from the 1920s 
through the ,<940b throughout the organbetion's eight districts.

Hidao Bite Collection
(99.111) The ontine collection of New Yortt City-based artist Hldeo 
Date (1907-2004) dates from the 1930s to 2004 and indudee 178 
drawings, prints and paintings.

Items in this reflection were featured In the exhibition
Uving in Color Tlw Art of HM»o Data
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tigfDfi Collections & Research Museum Collections > Clara Breed Collection

Clara Breed Collection : ISff*18
(93.75.31) The online collection of Clara Breed, or ‘Miss ■ Resources
Breed* as she was known by her young library patrons, 
indudes over 300 letters and cards received by Breed from 
Japanese American children and young adults during their 
World War II incarceration.

Miss Breed was the children's librarian at San Diego Public 
Library from 1929 to 1945. When her young Japanese 
American patrons were forced into concentration camps 
with their families in 1942, Breed became their reliable 
correspondent, sending them books, assisting with 
requests for supplies, and through her actions, serving as a reminder of the possibility for 
decency and justice in a troubled world. Years later. Breed passed on the coflection of letters she 
received to Elizabeth Kikuchi Yamada, one of the original corespondents. Ms. Yamada, in turn, 
donated them to the Japanese American National Museum. The online collection includes digital 
facsimiles of the correspondence as wall as full transcriptions of the letters.

Items in thi> collection were featured in the exhibition 
Dear Miss Breed: Letters from Camp

This onine collection currently contains 243 records.

Includes works by
Arakawa, Margaret Breed, Eleanor D., Fuiimoto. Fusatoshi. Htmaka. Mizue Hirasaki 
Tetsuzo. Hirasaki, Yaeko. Ishino. Florence. Ishino. Margaret Kawasaki. Lillian Yuriko.
Kihara. Yoshiko Kubo. Kikuchi. Anna. Kikuchi. David. Kikuchi Elizabeth. Kubo. Aiko.
Kubo. Sh a u ve, Qgawa, Louise. Tasaki. Katherine. Tsumaaari. Fusa. Tsumagari, Yukio,
United States War Relocation Authority, Watanabe. Hisako. Watanabe. Jack. Watanabe. 
William. Yagade, Ted.

Sort results by: QDate Object Number

D  2 a ... 11 12 13 next»
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Home »  Current Exhibitions

Current Exhibitions
Oem bettel Leaacvofan  
Enduring SairH  
November 17, 2018 -  A n ti 28, 
2019

Current Exhibitions 

Upcoming Exhibitions 

Pest Exhibitions

Traveling Exhibitions
Gambatte! Legacy a t ' i 
Enduring Spirit features
modem and historical photographs documenting the stories of 
Japanese Americans who were forcibly incarcerated during World 
War II. Large-fbrmat contemporary photos taken by Pulitzer Prize- 
wiming photojoumalist Paul Kitagaki Jr. se displayed next to images 
shot 75 years ago by such noted ptt Dgraphere as Dorothea Lange, 
Ansel Adams, and others; each pairing features the same individuals 
or (heir direct descendants as the subject matter. Inspired by the 

Japaneee concept of gambatte— to triumph over adversity the exhibition chronicles the s£rengtt 
>nd legacy of a generation of Japanese Americans who o«r nc kI over unimaginable hardship.

KaMu vs Heroea: Merit Neoeta's Journey through the World of
tamntu Thy

September 15,2018-July 7,2010

In California in the 1970s, Mark Nagata was living an all-American 
childhood when an aunt and unde serving on a US military base in 
Japan sent him a box filled with some of that country's moat popuiu 
toys. They were kaiju and heroes, and these gifts inspired him to 
zealously collect vintage Japanese vinyl toys over the course of his 
entire life.

Kafu translates to ‘strange creature* in English but has come to mean ‘giant monster* referring to 
(he creatures like GodziHa and Mothra that inhabited the postwar movie and television screens of 
Japan. The advent of these monsters brought about the creation of characters to combat them—  
hence the emergence of pop-culture heroes like Ultraman and Kamen Rider.

Kafu vs Heroes: Mark Nagata'a Journey through the World of Japanese Toys showcases 
hundreds of dazzfing vintage and contemporary Japanese vinyl toys, providing a feast for the 
eyes and the Imagination.
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SaM m ’a Crmnm 
ongoing

SPECIAL DISPLAYW I
f ip * - Bom in Hiroshima, Japan, Sadako Sasaki was two years otd when

the atomic bomb was dropped on the dty. When she was twelve, she 
contracted leukemia and was hospitalized. One of her roommates at 
the hospital toid her about the Japanese belief that anyone who folds 
one thousand cranes would be granted a wish, so Sadako began 
folding cranes with the hope of recovering from her disease. Sadfy, 

although she folded 1,300 cranes, she died on October 25,1955.

CBWWWfl flrpum fc T h e H a e rto fC n u M M iliy
ongoing

Incorporating hundreds of objects, documents, and photographs 
collected by the Japanese American National Museum, this exhibition 
chronicles 130 yean of Japanese American history, beginning with 
the early days of the Issei pioneers through the World War II 
incarceration to the present
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Volunteer Proqram
rlftmo > Support »  Volunteer Program

Volunteer Program
,ookk»j through the opening pages of this one is

immediately Impressed by the striking beauty of the 
Japanese American National Museum's Pavilion as weU as 
the enduring charm of the Museum's Historic Building.
These buildings stand as landmarks to the tradition and 
history of the Japanese American community as well as 
the expectation and promise of the tutors.

The beauty of the National Museum rests not only in its 
award-winning design and style, but in the waimlh and 
beauty of Its heart Tha heart of ths Museum is found in its 
volunteers. Here you wM find a warm and varied 
> ommunfty of men and women, young and old, who sham 
a commitment to the Museum and its mission. Tha 
Museum exists to promote underatandfog and appreciation 
af America's ethnic and cultural diversity through he 
preservation and sharing of the Japanese American 
experience.

We would like to extend a personal invitation to you to stop into this worthwhile tm> Won of 
service. As you do so I bslisvs that you wH gain an even greater appreciation far our community 
as exists within the broader tapestry of culture I and peoples that make us our nation.

VOLUNTEER PROGRAM
QpportonlBaa
How Do I Baoln?
RflotdmiiMtft
AooSaJisrL&BfitdutB

Voiunter Application 
(download, print, mail) 
odf (requires Acrobat) 
jJac (Mfcroeolt Word)

Cslth A  Hotlne: 213- 
830-5645

Leam mors about toe 
opportunities available tor 
volunteers.

Leam how you can contribute your time and experience in service to the Museum and the 
ccnmuntty at large. Clcfc HERE to lake the first **■»!

For further Information, please contact the Volunteer Services Department at the Japanese 
American National Museum by phene at 213 830 5646 or send email to vokinteerftianm orti
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q discover that the Museum maintains a busy schedule of activities!

Volunteer Opportunities
Arts A Crafts
Tha fragrance of Japanaaa food haa bean known to fil the hala aa guaat ‘chefs’  provida 
demonsfrationa I tekand oooldng daaaaa. Many also coma to learn and Ihen teach our visitors 
the disciplines and daUghta of origami and flower arranging.
Crtlwttom
Gloves and maaks? It looks H surgery, but it la reely tha taak of documenting and caring for 
Muaeum artifacts and historical collections 
Community Outraach
We are a Muaeum without waHa. We desire to share our meaaage and mission with schools, 
churches and community organizations. Community Outraach volunteers travel as apaakara c r 
ambaaaadon > introduce the Muaeum to the broader American community.
Computer Skills
From the moat basic data entry to website design, we welcome any who can offer their expertise 
in this area.
Exhibition Installation and Maintenance
Good with a hammer? The MuseumV ix^Noon* «re crafted with the utmost care. Can you help 
in this area?
Qallerv and Exhibition Docents
Docents are the Museum's faculty," providing explanations and backgrounds for the Museum's 
many exhibitions. 0 alary Docents provide visitors wHh an in-depth explanation of the Japaneee 
American experience.
Mraeefcl National Reeouroe Center
Volunteers assist visitors access information about the Japanese American experience through 
written resources, web access, and microfilm.
Mwtgm Start
Front or back? Volunteers assist i i the operation of the Museum Sto>*» You can serve up front 
with the public or ir back with stocking and p> sWna store invento»v.
Office Aaslstanta
Work together with Museum staff in creating publications, correspondence and assisting in 
assorted clerical duties.
School and Group Tour Docents
The docents ate the Museum faculty.' School and group tour docents help interpret th<
Museum's exhibitions to groups by conducting Museum-wide tours.
Special Eventa
Volunteers work together with staff in planning such events as Naw Year Family Celebrations. 
Museum participation in Nisei Week and other communty events.
Transcribers & Translators
The Museum does research in four language groups: Engtsh, Japanese, Spaniah and 
Portuguese. Fala portugute? Please visit www.djscovemlkkal.oro 
Visitor services I O netors
Extend the warmth of the Museum experience by working as a greater welcoming visitors to the 
Museum.

Comments from volunteers

http://www.djscovemlkkal.oro
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Consider your available schedule to work as a voiu -«set 
Many volunteers work one day a week. To maintain status 
as an Active Japanese American National Museum 
Volunteer, a monthly commitment of a minimum of nb. 
hours is required.

Please fill out a Volunteer Application Form (PDF or 
Microsoft Word format). If you art a student, plea i (HI out 
the Student Volunteer Application “orm (PDF formatl Ybu 
may also caU, write, e-mal, or visit the Museum to receive 
an application form.

School, community and church groups are welcome to 
/olunt w as a group tor special everrtr find projects.
Contact the Volunteer Office for a ‘Group Application 
Form*

Enrol as a Museum member (For Membership options, please refer to the section on 
Membership)
Those living outside of the Southern California area may also serve as volunteers for regional 
events that are held nationwide.

Complete required training aeeaiona for new volunteers:

Course 101 Tour of Common Ground as a study of the Nine Historical Formations
A  wefc-through of Common Ground: Heart of Community. A  snapshot of the Japanese American
experience.
Course 102 • Museum and Staff Orientation
What are the National Museum's mission and guiding principles? How do they Impact me as a 
volunteer?
Course 103 -  Basic Volunteer Orientation
An opportunity to be familiarized with the National Museum's policies and procedures.
Course 130 -  Japanese American History viewed from the themes of "Origins, Community, 
Inclusion/Exclusion and Civil Rights*
Course 131 -  Japanese American History vievrwo from the themes at “Citizenship, Community, 
Culture, Unity/Diversity'
Course 120 -  Serving Our Visitors With Style 
•Required for Public Volunteers 
Course 121 -  It's Not What You Say, It’s How 
•Required for Public Volunteers
Your partnership in the Volunteer Program of the Japanese American National Museum can 
bft in to iv with a phone cal, visit or an email to the Volunteer Program office. Upon completion 
of the Volunteer Application Form together with your Museum membership .irolmeni, additional 
information regarding Orientation and Trt ting Sessions wit be sent to you.

For further Information, please contact the Volunteer Services Department at the Japanese 
American National Museum by phone to 213.630.5645 or send email to voluntBerflianm.oro.

Volunter Application 
(download, print mail) 
odf (requires Acrobat) 
doc (Microsoft Word)

Ctrttfi r  Hotline: 213-
830-5645

Lsem more about the 
opportunities available for 
volunteers.
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Volunteer Program Application 
Procedure
Welcome to the Japanese American National Museum's 
Volunteer program. We appreciate your contribution of 
time, skills and experience to the ongoing mission of the 
National Museum. To help you begin the application 
procees, please be aware of the Mowing:

1. We require aN Japanese American National Museum 
volunteers to be Museum members. Please make 
certain that your National Museum membership be 
current to assure your eligibility as a Museum 
volunteer.

2. As you begin the apptcation process, you wffl remain Laam mom about tie
in the 'Applicant' category until you have submitted opportunities available for
a completed application farm to the Volunteer vofcjnteers.
Services Office, and have completed the required --------------------------------------------------------
Museum Courses 101,102,103,130, and 131.
The* sessions cover Museum foundations and policies, > weU as provide a general 
overview > of Japanese American immigration and history.

3. Museum Courses 101,102,103,130, and 131 are offered at least once every three 
months.
Additional departmental training win be required as necessary. Please make It a priority to 
attend at your earliest possible convenience. Upcoming training dates can be determined 
by caNng the Volunteer Services Office.

4. Permanent laminated nametags and parking passes will be Issut- S to you upon
•xxifim tion of National Museum membership and when museum courses 101,102,103, 
130, ~nd 131 have been completed.

6. Upon completion of the training process and after an orientation period of six weeks (20 
hours of volunteer service), you will > upgraded to fulMime volunteer status.

6. Upon completion of the training and orientation oeriod, you wiU qualify for Museum Store 
discounts. This discount will be in effect as long as you maintain your standing as an 
‘Active volunteer.*

7. An ‘Active Volunteer' is classified as one who maintains an commitment of six (6) hours 
per month. The ‘Active Volunteer* status wil be reviewed by the Volunteer Services offk 
every six months. Further information about ‘Active Volunteer* standing may be found m 
the Active Volunteer Poftcy.

8. Those volunteering in tie  Docent Program are asked to maintain a commitment of eight (8) 
hours per month.

9. Your involvement and placement u  a Museum volunteer remains the prerogative of 
the Volunteer Services Department Position availability la not guaranteed but 
dependent upon Mueeum department needs.

It is hoped that you will be able to quickly Join the ranks of active National Museum volunteers 
through the completion of the Training Program and your placement In a worthwhile and suitable 
work environment.

V O LU N T E E R P R O G R A M
Opportunities 
How Do I Begin?
Requirementa 
Application Procedure

Moiunter Application 
(download, print mall) 
odf (requires Acrobat) 
doc (Microsoft Word)

Call the Volunteer HotSna: 213- 
830-5649
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Instructions: Fax, mail, or deliver this application to:
a. Please answer ALL questions Japanese American National Museum
b. Please PRINT dearty and check ( </)tH that apply; 100 N. Central Avenue

use black or txue Ink or type your responses Los Angeles, CA 90012
e. riifrn ftm  fij m >i*inw«>f (WTIMfir fflfT Fax: 213-830-5673

Email: volunteer©)* nm.org

M^sfcnme and thank you for your Interest in volunteering! The infonnatior you provide is confidential and Is used 
for recruitment and placement purposes.

Application Date: ___________________  Volunteer Position Applying M r______________________

Female O Male O Age Group: 18-30 0  31-40 0  41-50 0  51-60 0  61-70 0  Over 710

Program Requirements:

1. Al volunteers are required to become Museum Members. Are you a current member? Yes: O No: O 
If yes, please provide membership # ______________If no, complete membership farm and submit check.
2. Are you able to make the minimum commitment of 6/8 hours per month? Yes: O No: O
3. Are you wMng to be trained and make the commitment to continuing education? Yes: O No: O
4. Are you able to commit to a designated day of the week? (see Page 3) Yes: O No: O
5. Are you In agreement with the Mission Statement of the Museum? (read below) Yes: O No: O

"The mission of the Japanese American National Museum is to promote understanding and appreciation of
«merip»'s ethnic and cultural diversity by sharing the Japanese American experience.

Name:

Maiing Address:

Oty: ___________________________ State:    Zip:

Retired: O Working: O Student: O Interested in Community Service: O Not woridng: O

Home Phone: ______________  Work/Day Phone:______________  Cel Phone:______________

E-Mail Address:_____________________________________

Best time to reach you: From:  a.my p.m. To:____ a.m./ p.m. May we call you at work? Yes: O No: O

Employer/School: ________________________________________________________________________
( f  retired, indude n vn e  of tanner employer/company)

Degree or Certification: ___________________________________________________________________

Occupation and/or course of study:
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If retired, from what career/profession? 

(ConttfMMd on ottwr aids)

R m eed OMH/17 Bin 
* k k  VotoMNrApffccaban

Please detail your invotvemsnt in community organizations, dubs and other groups. e.g, 
memberships, level and aress of involvement, served on committees or boards?

References (Proffeerional or Community Service)
Name Relationship Phone Number

Have you worked/volunteered with the Japanese American National Museum before7 No: O Yes: O

(Area of service and when) _________________________________________________________

How did you hear about us? ________________________________________________________

Volunteer Experience and Skill Set -  from the 1st beta*, indicate the araafs) In which you *rouki bring 
experience and abBty. Our Intention it to tlnd a suitable placement for you aooorttng to the panmeters you 
detat for us. The Museum provides addMonH training and volunteer support Ibr some areas.

O Accounting / Bookkeeping
O Arts and Crafts
O Asian American Studies /Ethnic Studies
O Books / Film & DVD Reviews
O Butt Mal/MaRing
O Business Administration /  Office Manager 
O WWn Internment Camp Experience
O Clerical Support /  Filing /  Photocopy
O Computer Skills

O MAC OPC
O Scanners O Photoshop
O MS Word O Excel
O PowerPoint O Internet

O Data Entry / Database
O DtctaOon/Trarscrlpbon
O Education Specialty:

O Event Planning / Protect Management
O ExhM Installation or Art Handing
O Film Editing/Production 
O Fundraising /  Development

O Estate Planning / Planned Giving
O Membership /Annual Giving
O Endowment /  General Donations
O Grant Writing /  Research

O Museum Gatery /  Tour Docent Experience

O Handyman
O Human Resources
O Journalism / Writing
O Library Research
O Life History Interviewer
O Management/Executive
O Photography/Wdeography: Specify

O Portraits O Events
O Product O Lighting
O B/W or Goior Processing
O Spedfy mm format__________

O Public Programs/Events / Working with
Children / Family Days 

O Pubic Speaking
O Pubic Relations/Marketing
O Shipping/Receiving / Mafl Distribution
O Retai / Sales / POS Syttem
O Telephone/ Reception
O Transcription/ Translation Written/Spoken
O War/Vetera n/MBtary Experience
O Website Design
O Writing /  Editing /  Proofreading

O Japanese Spanish
O Portuguese O English

Other skills not listed:

Area(s) in which you have an interest in volunteering:.

■ c n d O M W I T n  
A d o k  Vohttoer AppbcaUoc
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Below, please check the datefs) and shift timefs) von are available to volunteer:

6 hours/month minimum required for all volunteers 
8 hours/month minimum required for National Muaeum Facilitators
If facilitators are unable to fulfill the shift requirements listed betow, there will be a required 
minimum number of tours per month. This number Is subject to negotiation and may affect 
your "Active Volunteer* status.

Once a Week: O Twice a Week: O Twice a Month. O 1 Other.
Shift Time Tuesday Wednesday Thursday Friflav Saturday Sunday

10:00 am to 2:0QDm
1:00 pm to 5:00 pm

Ethnic/Cultural Background (Optional):
Languege(s) Japanese: Speak: O  Read: O

Spanish: Speak: O  Read: O
Other: _______________________ Speak: O  Read: O

Write: O  
Write: O  
Write: O

Japanese Heritage (Optional)

Prefecture: (Grandfather's Family:

Camp: (Grandfather's FamRy:__

Prefecture: (Self):_____________

My generatio n s '.

(Grand)Mother's FamRy: 

(Grand)Mother's Family:

Are you or your relatives from Hawaii? Yes: O  No: O  Area:

Sign: O

Emergency Contact Information: Person(s) to contact In the event o f an emergency:

(Primary Contact) Name:___________________________  Relationship:______________

Home Phone:____________________  Daytime Phone:______________________ Cell Phone: _

(2nd Contact) Name:. 

Home Phone:_______

Relationship:

WOrk Phone: Ceil Phone:

Special Instructions (ANergies, Medication, etc.):
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1.35 San Diego History Center, 2019a. “About.”

THE SAN DIEGO HISTORY CENTER TELLS THE DIVERSE STORY OF OUR REGION -  PAST 
PRESENT AND FUTURE -  EDUCATES AND ENRICHES OUR COMMUNITY, PRESERVES 

OUR HISTORY, AND FOSTERS CIVIC PRIDE.

H IS T O R Y

One o f the oldest and largest historical organizations on tne W est Coast, the San Diego History.Center is one o f the only 

Institutions dedicated to the heritage of a major Am erican m etropolitan region. The History Center was established In 1928 b y 

noted philanthropist, businessman and civic leader G eorge W Marston, w ho built the Junlpero Serra Museum to  house the new 

Institution on Presidio Hill, site of the founding of San Diego and California M arston gifted the Serra Museum and the adjacent 

land to the City of San Diego in 1929. For over sixty years, the Serra was the site o f the Historical Society and Research Archives, in 

1982. the Historical Society m oved Its collections and museum  to Balboa Park, maintaining the Serra as an auxiliary m useum  and 

educational center In 2010. San Diego History Center was form ally adopted as the Institution’s name

CIVIC A SSE T

The History Center is the steward of o u r heritage and the principal resource fo r San Diego history -  collecting, preserving and 

displaying unparalleled collections of regional history. N o  other institution is solely devoted to  preserving San Diego's collective 

h isto ry and enhancing com m unity Identity A  unique civic resource com m itted to public engagem ent and collaboration, the History 

Center partners with other museum s, San Diego and regional school districts, other historical organizations, media, businesses and 

corporations to  deliver program s to  the broadest audience

S C O P E

The History Center presents dynamic, engaging exhibitions highlighting what makes San Diego uniqu e  and the region's em erging 

role in the 21st century We serve as a lifelong learning center fo r all m em bers of our com m unity, provtding outstanding 

educational program s fo r school children and popular program s for families and adults The Research Archives serves residents, 

scholars, students and researchers onsite and online With its rich historical content, archived material and online photo gallery, 

our website is visited by m ore then 1,500 distinct visitors daily. Since 19S5, In cooperation with the University o f Sen Diego, the

S C O P E

T h e  H isto ry  C e n te r p re se nts dyn a m ic, enga g ing  e xhib ition s h ig hlig hting  w h a t m akes San Diego u n iq u e  and th e  reg ion ’s e m e rgin g  

role  tn the 21st c «n t u ry  W e se rve  as a lifelong lea rn in g  c e n te r  fo r all m e m b e rs  o f  o u r c o m m u n ity , p ro vid in g  o utsta n d in g  

e ducatio nal p ro g ra m s fo r school ch ild re n  and p o p u la r p ro g ra m s fo r  fa m ilie s and adults. T h e  Research A rch ive s  serves resid e nts , 

scho lars, stu d e n ts  a n d  researchers o n site  anti o n line  W ith Its rich  historical c o n te n t  a rchived m aterial a n d  o n lin e  p h o to  g allery, 

o u r  w ebsite  Is vis ite d  b y  m o re  than 1,500 d istin ct v is ito rs da ily  S ince 1955. In coo p e ra tion  w ith  th e  U n ive rs ity  o f  San Diego, the 

H is to ry  C e n te r has p u b lish e d  th e  p re s tig io u s  Jo u rn al o f San Diego History, o n e  o f  th e  o n ly  sc ho larly  p u b lica tio n s d e d icate d  to  a 

m a jo r Am e rican  m e tro p o lita n  re g io n . S ince 2013, the H isto ry  C e n te r  has been a S m ithso nian  Affiliate

Th e  H is to ry  C e n te r ope ra tes facilities in  tw o  N a tio n a l H isto ric  D istricts: the San Diego H is to ry  C e n te r  in  Balboa Park; the 

Research A rch ive s  also in  Balboa Park; a n d  th e  ju n lp e ro  S erra  M u se u m  tn Presidio  Park T h e  H is to ry  c e n te r  has 4 0  full a n d  p a rt- 

tim e  staff a n d  con tra cto rs , a n d  m o re  tha n  100  vo lu n te e rs  assist w ith  rese a rch, a rch iv ing, collections, e d u catio n , exhib itions, 

m e m b e rs h ip  a n d  events, T h e  H isto ry  c e n te r  is g ove rn e d  b y a 2 3 -m e m b e r Bo a rd  of Tru ste e s a n d  a 1 9 -m e m b e r A d v is o ry  B o a rd  W e 

serve a m e m b e rs h ip  of 1,700 and o ve r 150,000 visitors a n n u a lly  at both m u se um s. Th e  San Diego H is to ry  C e n te r is a  5 0 1 (c)3  n o n 

p ro fit o rg a niza tio n  w h ose  ope ra tio ns a re  su p p o rte d  b y  e a rn e d  incom e fro m  a d m issions, m e m b e rs h ip s , sto re and p h o to  sales and 

fa cility  rentals. O u r  p rim a ry  source o f  su p p o rt  is co n trib u tio n s  and g ra nts from  in d ividu a ls , fo u nd a tio ns and c o rp o ra tio n s, as well 

as cou n ty, state a n d  federal gra n ts  and a n n u a l o p e ra tin g  su p p o rt  fro m  th e  C ity  of San Diego C o m m is sio n  fo r A rts  a n d  C u ltu re  T h e  

FY16 o p e ra tin g  budget Is $ 3 .5  m illio n  F or m o re  info rm a tio n : F inan cia ls (p d f)

C O L L E C T IO N S

O u r  vast reg iona lly  and even n a tio n a lly  significant colle ctions e ncom pass 45 m illio n  do cu m e n ts  -  business, p u blic  a n d  a rch ite ctura l 

records, m aps, diaries a n d  m a n u scrip ts ; 2 .5  m illio n  histo ric  p ho to g ra p h s , one of the m o st Im p o rta n t colle ction s in the w e s te rn  U .S .; 

1,700 o ra l h isto ries, th e  largest collection m  C a liforn ia ; 1,500 film s, so m e  rare  and h isto ric ; 15,000 h isto ric o bjects. In clu ding  

a rtifa cts d a tin g  back to  th e  Kum e y* ay; 7 ,000 item s o f historic clothing, one o f th e  finest colle ctions in th e  U .5  ,  a n d  a significant

colle ction  o f San Diego a rtw ork

T H E  F U T U R E
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1.36 San Diego History Center, 2019b. “Learn.”

LEARN

S C H O O L  P R O G R A M S  Y O U T H  & F A M IL Y  P R O G R A M S  T O U R S  &  G U I D E D  W A L K S



1.37 San Diego History Center, 2019c. “School Programs.”
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S C H O O L  P R O G R A M S

San Diego History Center education program s foster know ledge of San Diego and its rich heritage, celebrate the San Diego com m u nity and instil) a sense of civic prlde.

All K-12 program s offered at the San Diego H istory C enter are designed as an extension o f classroom  learning. Th e y  are aligned with California State Standards and the C o m m on C o re  and 

led by trained docents and professional educators in addition to the pro g ra m s listed in our brochure, the Education Departm ent will w ork with teachers to  custom ize a m useum  

experience to  meet the specific needs and interests of a particular class

T h e  History Center is a longtim e participant in  School-ln -the-Park, the innovative City Heights/Balboa Park pro gram  funded by Price Philanthropies Th e  History Ce n te r also offers 

subsidized transportation and adm ission for Title  I schools. The History C enter relies on charitable contributions and grants to support Title  O n e  and other school program s.

Your tax-deductible gift will support San Diego schoolchildren learning about our com m unity's history To  support our vital school program s: Donate 

For com plete inform ation on cu rre nt program s; 2017 201B Schoo Program s Broch ure  pdf

T o  contact th e  Education D epartm ent about o u r School Program s o r  Title  O n e  school subsidized program s: 619-232-6203 x 130 o r k l2 p ro g ra m s »ta n d ie g o h i* to ry  o rg

T o  make a donation to su p p o rt o u r  school program s: Donate

For m ore inform ation about School In the Park: w w w  sc ho o linthe p a rk  net

P R O G R A M S  A T  T H E

SAN DIEGO HISTORY CENTER

Stories of San Diego
T h is  p r o g r a m  o f fe rs  a c o m p r e h e n s iv e  e x p lo r a t io n  o f  S a n  

D ie g o 's  e a r ly  b e g in n in g s  T h ro u g h  th e  e x a m  n a t io n  o f  

a r t i f a c ts ,  d o c u m e n ts ,  a r t ,  h i s to r ic  p h o to g r a p h s ,  e n d  o t h e r  

a c t iv i t ie s ,  t h e  p a s t  c o m e s  a t iv e  a n d  s t u d e n t s  d i s c o v e r  

h o w  th e  h is to ry  o f S a n  D ie g o  s r e f l e c t e d  in o u r  c u  t u r e  

to d a y .  S tu d e n t  in v e s t ig a t  o n s  fo c u s  o n  t h e  c o n t r ib u t io n s  

o f t h e  d iv e r s e  p e o p l e s  t h a t  s e t t l e d  h e re ,  t h e  e v e n t s  a n d  

p e r s o n a l i t i e s  t h a t  h a v e  s h a p e d  S a n  D ie g o , a n d  t h e  r o le  th a t  

h u m a n -e n v iro n m e n t  i n te r a c t io n s  h a v e  p la y e d  in  S a n  D ie g o ’s 

d e v e lo p m e n t .

Grade kembi K M e q p r te n -s t h

* iilbn hi • tmhmCfefaNMMttk
a a o > »«* n a r»a jitm r»jn »i n s r u u i  r a h .u a  m  ■ ■ m e  n e e m  m m u m .

)



SAN DIEGO HISTORY ENTER

Jew ish Culture:
THEN AND NOW
Y o u n g  l e a r n e r s  e x p l o r e  o u r  e x h ib i t i o n ,  

C e / e b r a t e  S a n  D ie g o .' T h e  H i s t o r y  4  

H e rita g e  o f  S a n  D ie g o *  J e w i s h  C o m m u n it y ,  

t o  d i s c o v e r  t h e  a n s w e r s  t o  q u e s t i o n s  

a b o u t  J e w i s h  l i f e  in S a n  D ie g o .  H o w  

d id  J e w i s h  l i f e  in  S a n  D ie g o  d i f f e r  f r o m  

J e w is h  life  in o t h e r  p a r t s  o f  t h e  c o u n t r y ?  

W h a t  a s p e c t s  o f  J e w i s h  c u l t u r e  w e r e  t h e  

h a r d e s t  t o  m a in ta in  h e r e  in S a n  D ie g o ?  

A v a ila b le  u n til M a y  2016.

Gra4a leveiw Khuir g f tan and

u r . t u r . u u j u i . i A i u *  l i t . t u i t u . u r i A i . i r * *CiNmi
MChSJULi
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1.38 San Diego History Center, 2019d. “Bum the Dog: History Center Kids Club.”

SA N  D IE G O 'S  B E ST  F R IE N D : B U M  T H E  D O G  

Otd you know  San Diego had an official tow n dog? From  

1886-1891, Bum  the Dog was San Diego's official tow n 

dog! Bum , a St. Bernard-Spaniel ml*., arrived here on 

July 3, 1806. traveling  as a stow aw ay aboard the 

steam ship Santa Rosa from  San Francisco Bum  found 

he liked San Diego, as did the tow nspeople w ho quickly 

adopted him as an am bassador for o ur gro w ing city

W H Y  TH E N A M E  B U M ?

Bum 's story was told in a local new spaper colum n. The 

Weekly Drift which was com posed b y James Edward 

Friend, an itinerate Journalist w ho arrived Just a m onth 

prior to Bum  m 1886 Captain Friend soon referred to 

him as Bum  the Dog. and the nam e stuck

R O U G H  B E G IN N IN G S

Bum  itved m  N e w  Tow n (present day do w ntow n), the 

city center teem ing w ith restaurants and saloons. Bum  

was given beer to drink instead of water, and in his 

drunken state, often picked fights w ith other dogs 

including one that resulted in the loss o f his fron t right 

paw, when he and the dog rolled in front o f a train. 

Bum  was also kicked by a horse which led him  to  

reform  his behavior. Bum  was taken in by Ah Wo Su#, a 

Chinese businessman w ho cared for him  wtille he 

recovered.

CITY A M B A S S A D O R

After he healed, Bum  began traveling to  ne a rb y cities, 

like lo s  Angeles, by him self In those days Bum  took

L A S T IN G  LEGACY

Sadly Bum died on N ovem ber 10, 1898 at the County 

Poor Farm  In Mission valley. He was 1 1 y e a n  old San 

Diego children, saddened by his death, collected 

pennies that w ere used for a large public funeral for 

Bum  M em ories o f Bum  continue to be shared at the 

D avls-H orton House M useum  in the G aslam p District 

today and as the ambassador for the San Diego History 

Center's Kid's Club

PA S T  IS S U E S  O F B U M  T H E  D O G  K ID S  
C L U B  A CTIV ITY  B O O K L E T

Spring  2015 (PDF) 

Sum m er 2015 (PDF) 

Fail 2015 (PDF)

W nter 2016 (PDF) 

Sum m er 2016 (PDF) 

Fall 2016 (PDF)
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1.39 San Diego History Center, 2019e. “Bum Learns about San Diego architecture!”

Bum  learns about San D iego a rch ite ctu re !
H t o t o r y ^ C ^ u m in t e r e s t e d  in  le a rn in g  a b o u t  p e o p le  w h o  c h a n g e d  h is to ry  a n d  h e lp e d  m a k e  S an  D ie g o  b e a u t i fu l .

E x p lo re  w ith  B um  a s  h a  d is c o v e r s  m o re  a b o u t  f a m o u s  S an  D ia g o  a r c h i te c t  Irv ing  J. G ilt. H a lce  s u re  t o  v is it o u r  
n e w  e x h ib itio n  Ir v in g  J .  Gills N e w  A r c h i te c tu r e  f o r  a  G r e a t  C o u n t ry  ( o p e n  S e p t  2 4 , 2016-M arch  2d , 2017) a n d  

fin d  B um  in  t h e  g a lle r ie s !

Irving J . G ill  w a s  b o m  in  1&70 a n d  c a m e  t o  S a n  D ie g o  

a s  a  y o u n g  m a n . H e  d e s i g n e d  m a n y  p r i v a t e  h o m e c  

a n d  p u b l ic  b u i ld in g s  a n d  b e c a m e  k n o w n  f o r  h i t  s im p le  

a n d  c l e a n  s ty l e  o f  a r c h i t e c t u r e  t h a t  u s e d  t h e  b e a u t y  

o f  S o u t h e r n  C a l i f o r n ia  a s  p a r t  o f  h i s  d e s ig n .

You can g et ideas from  the shapes and details Irv in g  J . G ill 

used, o r you can de sig n  som e thing  e n tire ly  y o u r ow n!

s
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1.40 San Diego History Center, 2019f. “Bum explores holiday traditions!”

Bum explore* holiday tradition*:
As the days grow shorter and the nights get cooler, Bum begins to wonder what sort of seasons, and 
holiday tradrtions Km  been celebrated throughout San Diego history. Join Bum as he learns about fail 
end winter during each of Sen Diego's four historical eras.

Learning history can be Eka cracking a secret coda. Using tha sym bols In (h a  key, figure 
ou t tha missing w ords to  Jeam h o w  people of th a  past cele brated this tim a of yaari

K u p tih o a w  is the Kumeyaay w o rt far the M ,  the “j f  - 7 -  - y

of ripening. A  'm ini season' called KMI a n tm sa p , tha t in e  of acorn harvest, also 

ta p p e rs  in tha tafl. The traditional calendar of the Kumeyaay era depended on  

the phases of the —

L o s Po t i o n s means The Shepherds, ft is a church - j — ^  teffingthe

Natiwty story, performed at Christmastime by T p  ~ j“  - f -  - 5-  "U f

and Natwe inhabitants of California missions during the Spanish era. This 

tiadrtion was brought from Spain and is stiH performed throughout the world.

Epiphany is a - g -  day, or celebration on January 6th.

Californians of tha Mexican era gave presents to each other that in the 

Catholic religion symbolizes the Three Kings' gifts to the baby Jesus.

Thanksgiving is a hofiday officially established during tha American Era 

(1 9 4 1 ) as the third in November. This

• j n M K a r

a ■ ■ a ■

k * A a  ■

c • • P ■
4 .a 1 *

t  ■

f  • ♦ • ■

g - O 1 *

b -  I a ■

1 ■ * v  ■

1 ■ < « ■

k -  ♦ > ■

1 ■ X » ■
■  ■0 x ■



1.41 San Diego History Center, 2019g. “Tours and Guided Walks.”

P R IV A T E  A D U L T  G R O U P  T O U R S :

A dvance regtstration o f at l u s t  tw o  weeks fro m  y o u r  p re fe rre d  to u r 

da te  Is req uire d . T o  In q u ire  a bou t bo oking a private g ro u p , please 

su b m it a req ue st thro u gh  th e  A d u lt  P ro g ra m  R e se rva tio n  R e qu e st 

fo rm ,

• S c h e d u lin g : Private tours are  typ ica lly  reserved and scheduled 

betw een the ho u rs of 10am and 4 pm . Private to u rs  are  not 

available on Residents Fre e  Tue sda y (2 n d  T u e s d a y  of each 

m o nth).

• C r o u p  s ize : a m in im u m  of 10 people  Is req uire d  to  schedule a 

g ro u p  tou r. T h e re  Is a m a x im u m  lim it of 20 p e o p le  p e r do cent 

(m u ltip le  docents dep e nde nt on availability)

• Fe e s: H is to ry  C e nte r and S erra M useum  to u rs  a re  t4  per 

p e rs on /m inim um  10 o r $40 flat rate. Balboa Park H is to ry  Strolls 

a re  $6/person/m inlm um  10 or $60 flat rate.

TOUR OPTIONS:
S A N  D IE G O  H IS T O R Y  C E N T E R  G A L L E R Y  H IG H L IG H T S  
T O U R :

O n e -h o u r to u r, highlighting  m ajor com p one nts and th e m e s o f  o u r  > 

c u rr e n t  e x h ib it io n s . Cu sto m ize d  special exhibition to u rs  a re  also 

available.

L G B T Q +  S A N  D IE G O : S T O R IE S  O F  S T R U G G L E S  A N D  
T R IU M P H S

T o u r  LG B TQ +  San D iego: S tories of S truggles and T riu m p h s  to  explore 

th e  LG B TQ +  experience th ro u g h o u t history in San D ie go  th ro u g h  a 

guided, interactive e xperience T h e  to u r  focuses on exhibition 

h ighlights org a nize d  a ro u n d  m a jo r the m e s of ide n tity, persecution, 

p ioneers, and the p ow e r of com m u n ity .

(T o u r s  o fre c td o s  e n  E ip a A o l!

Esta vislta  a ia exhiblcidn L G B T Q  San D iego: H istorias de luchas y  

triu nfo s explora la h isto rla  de la propia  com u nld a d  LG B TQ  d e  Sen 

D iego m e d ia nte  una visita guiada e  interactive. La vislta  se enfoca en 

los p r in c ip a ls  tem as com o identidad, p e rsecucldn, p lo ne ro s y  el 

p ode r de la com unldad

Esta vislta a ta e x h ib ic ib n  L G B T Q  * San D ie g o: H is to ria s  d e  lucha s y  

triu n fo s  e xp lo ra  la h isto rla  de la p ro p ia  c o m u n ld a d  L G B T Q  d e  San 

D ie go  m e d ia n te  una vislta  g uia d a  e in te ra c tiv a . La vislta se e n fo c a  en 

los p r i n c i p a ls  te m a s c o m o  Id e n tid a d , p e rs e cu c lb n , p lo n e ro s  y  el 

p o d e r d e  la co m u n ld a d

B A L B O A  P A R K  H IS T O R Y  S T R O L L :

E xp lo re  Balboa Park usin g  p h o to g ra p h s  a n d  d o c u m e n ta tio n  f ro m  the 

H is to ry  C e n te r  c o lle c tio n s  to  b r in g  yo u  back In t im e  to  th e  191S 

P a n a m a  Ca liforn ia  E xp o s itio n . Th is  e a sy-p a c e d  stroll th ro u g h  th e  Park 

reve a ls in trig u in g  a sp e cts o f  Its p a st and its v ib ra n t p re s e n t as the 

n a tio n 's  larg est u rb a n  c u ltu ra l p a rk

JUNfPERO SERRA MUSEUM IN PRESIDIO PARK:

O n e -h o u r  to u r  looks at t h «  several cu ltu re s  tha t have o ccupied 

p re s id io  Hill and exa m ine s its vario u s  uses o v e r  tim e  -  as village, 

p re s id io  (fo rtifie d  s e ttle m e n t), a n d  h isto ric  p a rk . T h e  t o u r  in clu d e s a 

w a lk  th ro u g h  th e  fo rm e r  site o f  the S panish p re s id io  a n d  m a y  v is it the 

m u s e u m  g a llerie s N O TE; This tour travels  over varied terrain  a na  Is 

o utdoors fo r  at least 30 m inutes. Ap p rop ria te  fo o tw e a r Is recom m ended. 

Please note: The Serra M useum  is n ot ADA-occesslble.
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TH E  RESEARCH ARCHIVES
O p e n  to  th e  p u b lic , th e  Re se a rch  A rc h iv e s  p ro v id e s  acce ss to  th e  P h o to g ra p h  C o lle c tio n  a n d  the D o c u m e n t A rc h iv e s , th e  re g io n 's  larg e s t c o lle c tio n  o f 

h isto ric a l m a te ria ls  c o v e rin g  h u n d re d s  o f  ye a rs  o f  S a n  D ie g o  h is to ry . T h e  D o c u m e n t  A rc h iv e s  h o u se s  4 5  m illio n  d o c u m e n ts : p y b llc  a n d  

a rc h ite c tu ra l re c o rd s , b o ok s, m a p s , s c ra p b o o k s, m a n u s c r ip ts , n e w s p a p e rs , e p h e m e ra , d ia rie s  a n d  th e  O ra l H is to ry  C o lle c tio n . T h e  e xte n s ive  h isto ric  

P h o to g ra p h  C o lle c tio n  h a s  o ve r 2 h  m illio n  Im a g e s . T h e  R esearch A rc h iv e s  se rve s  stu d e n ts , h is to ria n s  a n d  th e  g e n e ra l p u b lic  o n s ite  a n d  o n lln e .

For in fo rm a tio n  o n  th e  H is to ry  C e n te r's  C o lle c tio n s:

D o c u m e n t  A r c h iv e *  O b je c t  C o lle c tio n

P h o to g ra p h  C o lle c tio n  H is to ric  C lo t h in g  C o lle c tio n

O r a ! H is to ry  C o lle c tio n  S a n  D ie g o  A rt  C o lle c tio n

L O C A T I O N

T h e  Re se a rch  A rc h iv e s  Is o n  th e  lo w e r  level o f th e  San D ie g o  H is to ry  

C e n te r, in  th e  Ca sa  d e  B alboa.

1649 El P ra d o , S u ite  3 

San D ie g o, C A  92101

P h o n e : (6 1 9 ) 2 3 2 - 6 2 0 3  x 1 1 7  o r  x 123 o r 

c o l le c t io n s O s jn d ie g o h is t o r y  o rg  

F o r  a lo c a tio n  m a p . B a lb o a  P a rk M a p

R E S E A R C H  S E R V IC E S  T h e  Re se a rch  A rc h iv e s  p ro v id e s  p u b lic  acce ss to  

t h e  H is to ry  C e n te r's  P h o to g ra p h  C o lle c tio n  a n d  D o c u m e n t  A rch iv e s, 

w h ic h  c o m b in e d  a re  th e  re g io n 's  la rg e s t co lle c tio n  of h isto rica l 

m a te ria ls  c o v e rin g  h u n d re d s  of ye a rs  of San D ie g o  h is to ry .

S ch o la rs , s tu d e n ts , p ro fe s sio n a l re s e a rc h e rs , a n d  th e  g e n e ra l p u b lic  

m a y  vis it us in p e rs o n . F or th o s e  w h o  can vis it b u t r e q u ire  m o re  

in d iv id u a l re s e a rc h  h e lp , w e  o ffe r O n e -o n -O n e  re s e a rc h  a p p o in tm e n ts  

fo r  a n  h o u rly  fe e . In  a d d itio n  to  p ro v id in g  re fe re n c e  a ss is ta n c e  in  th e

THE OBJECT COLLECTION
From  its first acquisition in 1929, the History Center has expanded its collections to  more than 17,000 objects representing o u r region's diverse history from  the Kum eyaay to 

c ontem po rary San Diego.

in  nearly 90 years o f collecting, the Object Collection has become a unique repository of regional historic artifacts, p rim a rily objects of daily Itfe, p ro vid in g  the public w ith valuable 

research and educational tools and widely used in History Center exhibitions. Located w ithin  this collection are items such as: children’s toys, medical and dental objects, items of 

transportation, Kum eyaay archeological artifacts, Spanish colonial artifacts and tools and equipm ent

See some exam ple of C h ildre n 's  Toys from  o ur collection.

Collections objects are not available for view ing In o u r Research Library,

For questions about our Object Collection: coliectio nsO sandiegoh sto ry org

The History C enter welcom es inquiries regarding  do nations of objects to our collection T o  donate an object, please forw ard a photographic image with com plete inform ation, o r schedule 

an appointm ent c o lle c iio n s O u n d ie g o h is to ry  org. Objects brought to  the History Center w ithout review will not be accepted.

COLLECTION HIGHLIGHTS THE DECORATIVE ARTS COLLECTION
U n ive rsa l P o rta b le  R adio  The  Decorative Arts Collection contains item s such as furniture, glassware.

Zenith Radio Corporation silverware, dinnerw are and ceramics. N otable items a re the Alon zo  Horton bedroom

W ood, metal, plastic, 1941 furnishing set. com m em orative glassware from  the 1935-1936 Callfornia-Panama

Purchased by the d o n o rs  father at the W alker Scott D epartm ent Store In the sum m er of International Exposition, Allied Craftsm an M odernist ceram ics and enamels,

1941, the fam ily fo llo w e d  the e ntire  w ar from  the Battle of Britain to  VI Day on this Theosophical Society hand-carved chairs, m o de rn  a rt l ia s s  and metalwork. Th e
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C A R O L  L IN D E M U L D E R  : C O L O R  STO R Y
EXHIBITION DATES: FEBRUARY 9TH. 2019 -  MAY 5TH, 2019

Frequently inspired by her travels and writing, Carol U n d e m u id e rs  paintings of the 

landscape are distinguished b y  an evocative and bold use of color to convey a strong sense 

of place. Carol lind tm u lcltr Color Story features a selection of oil paintings, dating from 

1996-2018. that highlight the artist's passion for the natural and built environm ent, her 

m astery o f color, and her dedication to recording the beauty of the region's deserts, fields, 

mountains, buildings and towns

OPENING RECEPTION: 
FEBRUARY 16TH. 2019 
FROM 4:00 ~ 6:00 PM

at the San Diego History Center

S an D ie fo  Htetory C e n te r  Members 
ft G u ests o f th e  A rtis t : C o m p lim e n ta ry

N o n  M e m b e rs : 910
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BECOME A

W e  a re  c u rre n tly  

a c c e p tin g  n e w  

e xh ib itio n  

v o lu n te e rs  fo r  th e  

ro le s of G a lle ry  

G u id e  and 

P ro g ra m s &

E ve n ts  Assista nts . 

A d d itio n a l 

in fo rm a tio n  a b o u t 

th e  V o lu n te e r 

P ro g ra m  can be 

fo u n d  on 

o u r  V o lu n te e r  

P ro g ra m  

w e b p a g e , 

if y o u  a re 

in te re s te d  In 

v o lu n te e rin g  or 

ha ve  q u e s tio n s , 

p lease con ta c t 

A lis o n

H e n d r»c k s o n r 

V is ito r  & 

v o lu n te e rI n.jpnin-i

ENSURE
YOUR
LEGACY FOR 
THIS ONCE 
IN A
GENERATIO 
N EVENT!
If yo u w o u ld  like

to  su p p o rt  this

exhib ition

financially,

sp o n so rs h ip

o p p o rtu n itie s  are

available

CALLING ALL 
LGBTQ+ 
FAMILIES! BE 
PART OF THE 
EXHIBITION!

W p  a re collecting  

p ho to s fo r our 

" fa m ilie s  We 

M ake a n d  C hoose"

w all as p a rt o f the 

o f the e xhib ition , 

a n d  loo k ing  fo r 

im ages that 

show case yo u r 

c o n ce p t o f fa m ily - 

e ith e r the one yo u  

w ere b o rn  into , o r 

o ne  tha t yo u 

b ecam e a p a rt of. 

F un, serious, it 

d o es n 't matter?

W e ■ w a n t to

L G B T Q +  SAN  D IE G O :
STORIES O F STR UG G LES + 
TR IU M P H S

JULY S, 2018 - JANUARY 20, 2020
T h e  San Diego H is to ry  C e n te r In p a rtn e rs h ip  w ith the Lam b da  

A rch ive s  b rin g s th e  first e xh ib itio n  EVER in Balboa Park, fo cu se d  on 

San Diego's LG B TQ *  c o m m u n ity .T it le d  LG B TQ + S a n  D iego: Stories 

o f Struggles and T r iu m p h s  th is  w ill be the H is to ry  C e n te r's  m a jo r 

e x h ib ition  of 201 8  and will run to  Ja n u a ry  2 020 w ith  a n  estim a te d  

25 0 ,000 visitors!

I  l in k  bo M tfi O f f i r s f a r t h e r  I n f o r m e t t t i  

M b it  ion

i  f o r  t ra v « # * F  a .m m r (e d g in g , a n d  m o rril

^m
www.sdlgbtq.com

C U R A T IO N  &  C O M M U N IT Y  C O L L A B O R A T IO N :

T h e  e xh ib itio n  c u ra to ria l te a m  is led is b y  Lillia n  F a d e rm a n , 

LG B TQ *  sc h o la r  and a u th o r o f th e  bo ok The G a y R e volu tion  and 

H a rvey M ilk; His Lives a nd  Death  f ro m  V i le  U n ive rs ity  Press

E X H IB IT IO N  T H E M E S :

San D ie g o's  L G B T Q *  c o m m u n ity  has faced bo th  tra g e d y  and 

tr iu m p h . T h is  e x h ib it io n  fo cu se s o n  m a jo r  c o m m u n ity  th e m e s 

in c lu d in g :

• Ide ntity  -  W h o  w e a re and h o w  w e  de fin e  o u rse lve s

• Pe rse cu tio n

• P io n e e rs  w h o  have help e d  sh a pe  o u r  R egion's L G B T Q *  

C o m m u n ity

• Fam ilie s we m a k e  and choose

• W h e re  th e  San Diego L G B T Q *  C o m m u n ity  is he a d e d  a n d  th e  

w o rk  tha t rem a in s ahe a d

m e a n s to  yo u. 

T o  s u b m it  y o u r  

p h o to , click  th e  

link b e lo w

V isitors w ill h e a r f ro m  th o se  in th e  L G B T Q *  re g io n  a b o u t th e  

strug g le s to o v e rc o m e  p e rs e c u tio n , t h e  b a ttle  w ith  A ID S , 

b u lly in g , a n d  in to le ra n c e , a n d  th e  p o w e r o f th e  c o m m u n ity .

NOMINATE
A
COMMUNITY 
HERO TO BE 
IN THE 
EXHIBITION!
We a re  lo o k in g  for 

y o u r in p u t. 

N o m in a te  an 

L G B T Q *  p io n e e r, 

v is io n a ry , 

c h a m p io n , le a d e r, 

o r  so m e o n e

http://www.sdlgbtq.com


1.45 San Diego History Center, 2019k. “Bob Matheny: Almost Anonymous.”

BOB M ATHENY: ALM OST ANONYM OUS  IS THE FIRST 
MAJOR SURVEY OF TH E W OR K OF SAN DIEGO-BASED 
ARTIST BOB M A TH E N Y .

Since the late 19SO* Matheny has developed his expansive practice throu gh the lens o f m a ny different disciplines and 

m edium s, including graphic design, sculpture, smalt press printing, painting, writing , photography, curating and 

p erform ance. G rounded in the form al tenets of modernist de sig n  but mitigated by a  healthy dose of Dada irreverence 

and Ducham plan hljlnks. M a then/s diverse body of w ork Is a singular blend of craftsm anship and concept. Idea and 

object, wit and Intelligence.

M a then/s legacy In San Diego's art com m unity also extends to his role as a com m itted and progressive educator in the 

early 1960s he was the ftrst full-tim e a rt instructor at Southwestern College in Chula Vista, a position he held fo r three 

decades D uring  his te nure at Southwestern M atheny founded and program m ed the college's art gallery, established tts 

p erm anent collection o f con te m p o ra ry  a n  and organized a series o f public programs and events -  including film 

screenings, perform ances, and happenings -  that w ere forw ard-thlnktng and often controversial.

Presenting key works and m om ents In his rem arkable six-decade career. Bob M atheny: Almost A nonym ous showcases 

the artist's prolific output and honors his pioneering contributions to, and continued im pact on, San Diego's a n  

com m unity.
digital p rint, courtesy of the artist. Photo: Bob 

Schneider

O P E N I N G  R E C E P T I O N :  D E C E M B E R  1 5 T H ,  2 0 1 8  F R O M  4 :0 0  -  6 :0 0  P M  

at the San Diego History Center

B O B  M A T H E N Y  U N T IT lE D  I F R O M  TM£ 
r t n iO W F K A T I Q M  O F  MAI C f t  D U C H A M P ),  1*72



1.46 San Diego History Center, 20191. “Her-Story: Pioneers of San Diego.”

T H E  A A R O N  P R IC E  F E L L O W S  
P R O G R A M

The Aaron Price Fellows Program  prepares 

highly-m otivated and diverse San Diego 

public high school students so be 

responsib engaged, and caring m em bers 

of their com m unity. The goals o f the 

program  are to foster friendships between 

Fellows from  diverse ethnic, religious and 

economic backgrounds; teach Fellows 

about governm ent, cultural, business and 

non profit institutions to illustrate their 

significance and relevance in their lives 

and expose Fellows to  exciting career 

opportunities

HER-STORY: PIONEERS OF SAN DIEGO

T h e  Ladle* Pioneer so ciety  w n  com posed of e ducated w o m e n  w h o  a rr iv e d  In San Diego In  th e  la ta  1100s fro m  

d ive rse  p laces a ro u n d  th e  c o u n try . T h is  e x h ib it io n  looks at i  o f the se  in tre p id  w o m a n  p ione e rs a n d . th ro u g h  th e ir  

ow n w ritin g s , e x a m in e s th e ir  p e rs p e ctive s  o f th e ir  n e w  hom e In San Diego d u rin g  th e  e a rly  d a ys o f  A m e ric a n  

se ttle m e n t In th e  a re a.

T h e y  reco rde d  the s to rie s  o f th e ir  Jo u rn e y s  t o  th e  W est a nd  th e  c ha lle ng es th e y  e n co u n te re d  w h ile  tra v e lin g  and 

se ttlin g  In to  a  new  c u ltu ra l e n v iro n m e n t. T h e  w o m e n  o fte n  d escribe th e ir shock a t  a rr iv in g  in  a  c ity  th e y  vie w e d  as 

d irty , u n c u ltu re d , and ro u g h  —  q u ite  a  change a fte r liv in g  In th e  m o re  esta b lishe d  c itie s  on th e  East C o a st o r  San 

Francisco. H o w e v e r, o v e r  t im e , m ost w o re  able to find b e a u ty  and to  c re a te  a n e w  life.

T h e ir  a cco u n ts  in c lu d e  stories o f life  in o ld  T o w n ; p a rtie s  a t  H o rto n  H o use; v is it in g  La je lla  Co ve , th a  H o te l Oal 

C o ro n a d o, a n d  th e  S w e e tw a te r R iver; and th e  n o w  c u ltu re s  a n d  w ild life  th e y e nco u n te re d . The se  e a rly  fem ale 

p io n e e rs  p ro vid e  a  g lim p s e  In to  th e  sm a ll, d u s ty  to w n  San Diego o n ce  w a s a n d  In v ite  yo u to  im a g in e  th e ir  re a lity .

L t rAet A J iM rr r  itafTJ i*» I
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1.47 San Diego Historv Center, 2019m. “Inside j Out.’

INSIDE ( O UT

A PERMANENTLY EXHIBITED, ROTATING DISPLAY OF RARELY-5EEN ITEMS FROM THE SAN DiEuO HISTORY CENTER 
ARCHIVES.
Ju n e  -  M p t« m b « r, 201 i

In side\o u t  i i  the San Diego History Center's newest perm anent exhibition located in our central atrium  and brings objects, photographs, and docum ents from  the archives to the 

exhibition Floor! inside\o u t  is a large lighted display unit wltti 16 cases of different sizes and will be curated internally by collections staff featuring a rotating inventory o f items that are 

rarely displayed In the m useum

Museum s have only so m uch space to display and only so m a n y subjects specific to certain Item s, so when you boast a collection of over approxim ately 17,000 objects, 45 million 

docum ents, and around 2 5 million photographs, it's hard to  get all those pieces out for the public to see.

Inside I O U T  will rotate the objects and docum ents on a qu a rte rly basts and may o r m ay not be them ed to the o th er Items in the display, depending o n  the staff curatlon preferences at the 

time,

The Inside\O UT  exhibit was funded through »  generous grant by L is  Patronas , one of the oldest and most highly-respected social, cultural and philanthropic _ m Y D A W i C  

organization In San Diego r A l  K O N A d

Th e  San Diego History Center has been collecting, preserving, and displaying items from  San Diego's past since 1928 w hen local merchant and philanthropist, George Marston. form ed the 

San Diego Historical Society (to da y the San Diego History Center) From  its first acquisitions in 1929, the History Center has expanded its collections to include: photographs, works o f art, 

public and architectural records, books, maps, scrapbooks, m anuscripts, newspapers, ephem era, diaries, and oral histories.
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1.48 San Diego History Center, 2019n. “Marston’s History Emporium.

MARSTON'S HISTORY EMPORIUM

O ctob e r 11.2017 -  O ctob e r 2S. 201*

w h o  is • San Diegan? w h y is It im portant to know and understand our history? What do objects, photos, and docum ents say about our past? How 

have other children in San Diego made a difference tn our com munity? These are just a few of the questions that will confront visitors to  the 

History Center's newest exhibition M orston* History Emporium.

w ith an imaginative take on what a history em porium  might look like, visitors will encounter seven stations, such as:

• Kids Lika M e?— Through a collage of children's photos from the SDHC collection, historic toys, and a seek-and-flnd game, kids will leam  If 

they share any similarities with children in the past

• O u r  San Diego— This niche gives groups of students an opportunity to “curate" a small exhibit that showcases their own Interpretations of 

what San Diego means to  them.

• W he t's  In ■ P hatoT— Featuring large m ural photo p u « le s , this niche focuses o r  what we can learn from  historical photos.

• W e W ho  H a ve  Lived H e ra — By digging through our archives, we have uncovered stories of little-known San Diegans, whom  young visitors 

can learn about through documents, photos, and dress-up.

• The S lg h U , Sounds (and Sm ells) of O ld  San Diego— This multi-sensory matching game teaches students about different industries from San 

Diego's past.

• H is to ry  a t H o m e — Kids can touch and play with everyday objects from  the past, such as telephones, old tools, typewriters, and kitchen 

gadgets, as they explore a "living room.* "garage," and "kitchen '

S P O N S O R S

Susan and La rry  F a vrot and the Favrot 

Fund

Commission for 
Arts and Culture
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1.49 San Diego History Center, 2019o. “About the Volunteer Program.”

A B O U T  THE V O L U N T E E R  P R O G R A M

VOLUNTEER
H istory Center volunteers contribute the ir tim e, talents and energy, helping the History Ce n te r In m any valuable ways. Volunteering offers rew arding o pportunities for grow th and 

personal enrichm ent Enhance visitors' understanding of the history of San Diego, con du ct tours o f o u r  dynam ic exhibitions. W ork with our collections and brush u p  o n  yo ur library skills 

jo in  like-m inded individuals and meet new people, gain knowledge, experience and help tell the sto ry of our com m unity, V O L U N TE E R  BEN EFITS

• M useum  store discounts including 30 H  discount on books and other educational materials and 15H discount on all other merchandise.

• Free admission to both History Center m useum s (Balboa Park and the Junfpero Serra M useum ) and.the Research Archives

• Free admission to all H istory Center-sponsored lectures, space perm itting,

• Balboa Park employee discounts for tickets to special events and program s

• invitations to Balboa Park volunteer and em ployee appreciation events

• invitation to the History Center annual volunteer appreciation event.

• History Center quarterly newsletter, The Tim es, with inform ative articles and updates

• Opportunities to make new friends, utilize yo ur unique skills and build your resum e while sharing yo ur passion fo r san Diego history 

V O LU N TE E R  O P P O R TU N ITIE S

Below are selected volunteer o pportunities For m ore inform ation about o th er opportunities, including In other departm ents, contact the volun te e r Manager:

vo lu n te c rv s a n d ie g o h is to ry  org o r 619-232-6203 x163. Training  Is provided where indicated. All volunteers receive a general orientation and Introduction to  the History Center

E D U C A T IO N  V O L U N T E E R S  LEARN C O L L E C T IO N S  & A R C H IV E S

G ALLER Y GUIDES T H E  P H O TO G R A P H  C O L L E C TIO N  Ph oto graph Collection

Photograph Collection volunteers w ork closely with staff to help process the History 

C e n te rs vast historic Photograph Collection, including digitizing prints, negatives and 

slides for our digital database and cataloging docum ents and photos volunteers 

com m it to at least three to four hours per week. Photoshop and some cataloging 

experience is preferred. Legible, neat handw riting Is essential as Is attention to detail 

and good typing skills

Gallery Guides are am bassadors of the museum . Duties include welcom ing guests in a 

friendly and professional manner, engaging visitors in conversations about the content 

and Intent behind our exhibitions, answering questions, and enhancing the visitor

experience. Interpretative skills and techniques are taught and written materials and 

training are provided for individual exhibitions Guides m ust agree to w ork a m inim um  

of six hours a m onth Training Is provided.

DO C EN TS

Docents facilitate interactive, inquiry-based tours for adutt and school groups in order 

to  spark visitors' imaginations and stimulate their curiosity. SDHC docents play a vital 

role in creating m em orable experiences by bringing history alive SDHC staff tram  

docents at both the San Diego History Center in Balboa Park and the Serra Museum  in 

Presidio Park as well as for our Balboa Park walking tour A  one-year com m itm ent is 

required Training is provided.

D ocum ent Archives volunteers w ork closely with staff to process our vast archival 

collections Duties include cataloging books, manuscripts and other collections Into our 

online PastPerfect catalog; processing scrapbook and archival collections to create 

finding aids; data entry for our collection of public records to  create searchable 

databases; transcribing oral history interviews; reviewing, editing, indexing and 

cataloging oral history transcripts Legible, neat handw riting  is essential as Is 

attention to  detail and good typing skills

D O C U I ES Docum ent Archives

C O M M U N ITY  H IS TO R IA N S

Co m m u n ity Historians are a g ro up  of SDHC volunteers w ho offer presentations on local 

history to  com m unity groups and organizations. Presenters in this program  would work 

closely with SDHC staff to  develop their o w n presentations, covering a wide array of 

topics relating to San Diego's past Training It  provided.

O B JE C T C O LLE C TIO N S

O bject Collection Historic Cloth in g  Collection San Diego A rt Collection 

O bject o r  Curatorial volunteers w ork closely with the staff o n  data e ntry and cata logu in g 

of the curatorial collections (objects of everyday life, historic clothing and textiles, I  

decorative and fine art]. Knowledge of m useum  term inology helpful; experience working 

w ith com puters and willingness to sit at a com puter for extended periods of time; 

attention to detail and accuracy a m ust along with legible and neat handwriting

’f i
PUB LIC PROGRAM S

volunteers help our program  attendees learn m ore about our exhibitions and 

collections through lectures, panel discussions, workshops, films, and m ore volunteers
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P U B LIC  PR O G R AM S

Volunteers help  o ur p ro g ra m  attendees (earn m o re  a bou t o u r exhibitions and 

collections thro u gh  lectures, panel discussions, w orkshops, films, and m ore. Volunteers 

gain ha nds-on experience coord ina tin g  various aspects o f the program s and assisting 

du rin g  p rogram s. Most pro g ra m s occur on evenings and weekends Duties and hours 

vary  depending  on type and size of event No m in im u m  tim e c om m itm e nt is req uired

O T H E R  O P P O R T U N IT IE S

A D M IN IS T R A T IV E

Adm inistrative v o lunte e rs h e lp  w ith  adm inistrative projects o n  an a s-needed basis in 

various d e p a rtm e n ts D uties m a y include stuffing envelopes, o rganizing  files, assisting 

the staff wtth p re p a ra to ry  w o rk  fo r  m eetings and o th e r tasks Projects are periodic; 

there is no m in im u m  tim e  c om m itm e n t fo r volunteers

SPECIAL E V IN T S

Special Events volunteers assist staff with special events on an a s-needed basis. Events 

g enerally o ccur after hours o r  on weekends. Duties and hours vary  depending on type 

and size of event N o  m in im u m  tim e  c om m itm e n t is required.

SPECIAL PROJECTS

Special projects volunte e rs assist staff w ith uniqu e  projects on an as-needed basis 

Projects m a y Include assisting in the M useum  Store, selling m em berships at special 

events o r staffing an inform ation desk. D unes and h o u rs vary  dep e nd e n t on type and 

size of project. No m in im u m  tim e c om m itm e nt Is req uire d . Training n  provided.

decorative and tine a rt) Knowledge ot m u se um  te rm in o lo g y helpful; experience working 

w ith com puters and w illingness to sit at a c om p u te r fo r extended periods of time; 

attention to  detail and accuracy a m ust along with legible and neat handw riting .

BECOME A HISTORY CENTER VOLUNTEER!
San Diego History Center is c u rre n tly  accepting new volunteers Fill o ut the Volunteer 

Application Form  to a pply online for all o ppo rtunities . T h e  v o lu n te e r D epartm ent will 

contact yo u to schedule an interview  or Invite yo u  to an orientation. Please n o te  that 

volun te e r o pp o rtu nine s can be lim ited. Tha nk  yo u for y o u r Interest!

Volunteer Application

A L R E A D Y  A  H IS TO R Y  C E N TE R  V O L U N T E E R ?  LO G  IN

LE A R N  M O R E A B O U T  S D H C IN TE R N S H IP  O P P O R TU N ITIE S : In te rnship s

FOR M O R E IN F O R M A T IO N : Volu n te e r M anager (619) 2 32-6203 x163 

volun te e np se n dle go history.org
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SAN D IEG OHISTORY
C E N T E R
O U R  c o m m u n i t y  | O U R  S T O R v  Volunter Application (Adult 18+)

Thar* you lor your h M M  m voiuntaarlng with tha San Diago H ttory  Carrtart

~ P ta a n  rata that tha m infrrur w M ita a r aga a  16. ff you a rt 16-17 yaare oM, piaaaa uaa tha tollowtng tink to compiata tha 
m nor application: httpajVw w w .w Hyatica-oonVan/portal .<JH/ap?ap-1661070280"

For intamahip apportLrdliaa, piaaaa « f t  www-aandla(phlat a y.Qrp/in>>rnatwpa/ and compiala tha M w nrfito  Application tarn.

\ft*jntaar poaftona a n  I M ad in tha ’Aaaignmant Piafaranca' l aiaction batow. Ptaaaa rata, aoma voiuntaar opportunttn a a n  
vary ferttad and compiating an application doaa rat guvantoa a voiuntaar poattion. " T h a n  *  a*rantty a waMHat for R w to  
CoHaoMon . Objact Co>action. and Documant Archnaa and tha n t a a wa not aooapttng naw vokrrtaan in thoaa poaftnra at tha
tma.“

Raqukad Saida a n  martad wtth an aatanak (*)- Ptaaaa prwnda adaquata dataJ in tha ^ p h c fio r  to anaua wa that wa c a r find 
tha baat match tar your background and inf aatm. Onca you hava compiatad tha to m , dick tha Contmua button m tha 
bottom

CltOOM B  * Z*>

OKtocMm 
QKIOĈiw 
OK kittfm

Poto Stwt 8i»-L M M > c t+ tt, Q  *

toSOHC? 
Are you an SDHC

Damographlca

Tha  intorm^on *  aptcnal m l  taad orVy to h «p  ua undf t a n d  tha dwnographic maKat*) of o u  vokxttwn. SOHC a  an 
•qua) oppomrrty oigviteatnn m )  (tow not dwrtninaia In w U rk a r  wiactwri on tha baaa 0i «ifc»ma»iuri prawdad n  tfvs

G andar ChOOM
E M C t)r C tm n

Marital daiu* CtWOM
MMaiy Sarrica ChoM*

http://www.wHyatica-oonVan/portal
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S p a c M  SkHla/Cartm catiofia

Plaaaa chooaa aa many ai apply. Tha rara  afcita you danttfy tha battor wa can m a rt  youtoopanopporttfiltlaa.

0 * w  Lanpagaa Amancar Sign Language Ai*ric Chinaee-Carionee*
Ctnnaaa Mandann Croatian Dutch
Far* F ln W i French
Garmar Itafean Japanaaa
Koraan O ta r p t M
Portugaaa Sparah Swafcft
Swadtah Tagatog Tutktah
Vtaftwmaaa

S c h w a  Mrv Exon Google Doca
OuaiMcattona 9̂ M O f In Oaaqp' MapCraatng

MtcraaonOffic* Other Oubook

PaatParfact PhotoShop pMarPotnt
\talpia>ei Word

0»w r8k** ac* « Caataar Caartng
Conaouctton Curatton Ctrtwa Wi*ng
Cuatodl/HouaatoapinB Data Ertry EdUng (For Pubioatton)
Education Etoetrortca Rapar Event Management
E rt* * 0 M g p ExhIM Preparation F adty Managamant
Fhanda/Acoounttng Firai AmVAED FiraiA«i<CPR

Ganaml FiMMokan Pfc QrantWitng Graphic Daeign

Handyman Ubraiy Services Map Creator
Naat Printing OnboanSng
Orgariaatlon Painttng-Genaral Photo Edftng
Photography Pi*-K Au&anoee Pubic SpaaMng
Ragatraaon(A#1Kacia) Raaaaroh Scanning
Sotpt WriMng Swing Spaafcare Boaau
Spaaai Naadi PoputaBona T*achlng-Claaaroofn Toaatmaatarm
TourGutda TranacrtpMon/Ctfa^a Tranach(*tan$fi^ieh
TraiaortpiorVSpartfah TranaMon VMeoparty

AvaitebNty/AM iflnrM m  P r*f*r*ncM

Ptaaaa choc** your m M b lllty  and your top two (2) vofcjritaar — ignmarrta from tha Hat at cunart wiurHeer naada

For • h i) mt of wturtmr re in  and data* id  daacnptoona p l t m  vw t o tr  wabpaga www.aandiagoNatory.oigtok**aar.

p o ito x i T h a ra  • ounartoy ■ w M M  for Photo Coftactan, Objact Coflacbon, and Documant Areh ivaa and tfwafcm m  
not acoapUng rmm w lm w u  in thoaa p o M n ra  at toia ttma.**

For n i t r t f v  opportunfflaa, ptaaaa vtort www.aandlagohlatory.o^ntamafBp_opportirtf* -hPny.

No*a: Coftacttor daparlmant opporturutoaa including Arcfirvaa and Photograph Coiiactiar a n  not avaHafcia aftw 9pm ir o n

Sun Mo t Tg* Wad Thu F r  Sat

2nd rfwtca ChooM

W hy d o  yo u want to voluntaor?

Ptaaaa an—m  tha following quaabon: Why do you want to wturtaar wrtn tha San Oago Hotory Carrtar?
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w no w e Are
w o tk m a o H o u M

* La C a M N u cva  

B C n p o S s a tD  

FAQ.

Contact U*

Come and explora • hidden treasure like no other tai Los Angeles. Located In  the heart o f a form er 

M exican rancho, the Homestead M useum 's houses, cemetery , gardens, and stories w ill surprise you  

from  start to fin ish  Located in  the bustling C ity of indu stry, the m useum  inspires visitors to become 

advocates for h istory as they explore w hat Ufe was Hke In this region from  the days of d ie  Mexican  

ranchos to the Roaring Twenties. H ie  m useum  Is owned and funded b y the O t y  of Industry and 

m a nig ed  by Historical Resources, Inc.

T h e  history of the »ite beglna w ith  W illiam  and N ic o la u  W orkm an, w h o  emigrated to th e  area from  

Tao s, New M exico, In 1841,  w hile  this land was still part of Mexico. Th e  W orkm ans quickly 

established themselves as cattle ranchers, but after a series o f floods and d roughts, the fa m ily  began 

grow ing  wheat and grapes for w ine production. T h e y  built a modest a dobtilQIiae, w hich  they  
remodeled twice. I t i  c urrent appearance reflects the m ost dram atic changes th at w ere completed by  

1870. Unfortunately, a failed bank investmen t in  1B76 led to the loo of m ost of the fam ily*! wealth  

and land by d ie  turn of die  century.

Following tiie discovery of oil on land owned in the Montebello 
hills, the Workmans' grandson, Walter P. Temple, and his wife, 
Laura, reacquired a portion of die Homestead in 1917. The 
family built an exquisite Spanish Colonial Revival mansion next 
to the Workman House, whkh came to be known as Ii£a8K 
Nueva (The New House). During the 1920s Temple was Involved 
in numerous business endeavors ranging from oil drilling to 
real estate development In 1923 he founded the Town of 

Temple, known today as Temple City. Sadly, like the Workmans, 
the Temples lost their wealth through failed investments, and 
lost the Homestead to foreclosure In 1932. The property was 
used as a boys’ military school and a convalescent hospital 
before the City of Industry purchased the property in the 1960s 
and ’70s. Following several years of restoration, the museum 
opened in May 198 L

Aside from muring thtiffiUjCg, visitors can take self-guided tours of B1 Campo Santo the family's 
private cemetery founded In the 1850s. Tlie Walter P. Temple Memorial Mausoleum, completed drca 
1920, contains many Workman and Temple family members along with Pto Pico, the last governor of 
Mexican California and a friend of the Workman family.

Throughout the year the museum offers a variety of special events and programs for youth and 
school groups Free tours of the homes are offered Wednesday-Sunday at 1, 2, and L p m  The only 
w «y to visit the houses Is on a tour. Tours in Spanish are offered the second Sunday of every month at 
2:30 and 3-3° P-m- Tours for groups of 10 or more in English, select foreign languages, and American 
Sign Language are available by appointment

For more information, call (626) 968*8492, or send us an e-m ail
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Fam ily History  

Rancho La Puente 

Old Spanish Trail 

W orkm an House 

► L a C a u N n e va  

El Carapo Santo 

F A Q

Contact Ui

Contact Us
F cm U w ; B B  B  3

Oar office Is open Monday-Friday, from 9:00 u i l  to 5roo p m ;  and Saturdays and Sundays, fion. 
12:30 to 5:00 p m . We are dosed on major holiday!.

You can reach us by phone at (616) 968-8492.

Our mailing address Is 15415 East Don Julian Road, City of Industry, CA, 91745

You can a h n y t  reach in  by e-m ail! d ic k  on the name of the person yoa'd Uke to contact, or for 
general Inquiries, e-n

Bober* <<seo'' Facilities Coordinator

Stcwn Ouffui Operations Assistant

Amanda Faster Collections Assistant

[JIUna Martinez Programs Assistant

MlcbtiteMuro Collections Coordinator
lnUfhmn Programs Assistant
f t U r a n / t r a  R a a l r Director of Public Programs

lenntfer Scerra Programs Coordinator

Paul Spltaeil Museum Director

Sarnie Truelock Programs Manager
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Group Tours
Rwiofnpfe|r, ft Be

PontsiM B l  O  ibit&jUfiflkmaik #  E r i e *  # E tin t

Free group tours of the museum's historic houses are availabk daily with advanced reservations.

You need a minimum of 10 people to reserve a tour and we can accom m odate up to 70 people at a 
time. We suggest you make reservations one month In advance by calling (6a6) 966-S492 or sending 
an e-mail to iirio@hgniCTtffirimusnim.org-

The museum has plenty of 
free parking. Groups can 
reserve our picnic area free 
of charge. 11* picnic area 
can accommodate up to 60 
adults or 74 children.

We're flexible!
Tour routes are modified 
based on the comfort, needs, 
and interests of Individual 
groups.

Most of the site is wheelchair 
accessible, and we provide 
some seating within the 
historic houses. On average, 
tours of both houses last 90
minutes, but shorter tours can be accommodated, as well

We're flexible!
Tour routes are modified 
based on the comfort, needs, 

and interests of individual 
groups.

Most of the site Is wheelchair 

accessible, and we provide 

some seating within the 
historic houses. On average, 

tours of both houses last 90 
minutes, but shorter tours can be accommodated, as w e ll

Tours for visitors with cognitive impairments
California Living Is a group tour for adults with cognitive Impairments. there Is no minimum alze 
requirement for this tour that visits sdect (paces within the historic homes. Up to 24 people can be 
accommodated at a time and seating Is provided for all participants.

Looking to bring your students?
We offer a variety of youth and school programs. Leam more hare.
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Tbt following (pedal tours can be reserved for t e .

A Journey Through Time 
V* grade students

Students enhance their observation and critical 
thinking skills as they connect the past to the present 
during this interactive tour. Highlights Include:

• Bartering for supplies needed to live on an 1A4OS 
rancho.

• Discovering how access to goods and services grew 
in the 1870s.

■ Making connections between consumerism and 
advertising in the 1920s.

• Recording a I920s-style radio play that reinforces 
program concepts.

A Journey Through Time tours are offered select 
weekdays from mid-October through June. All 
Kognms begin at 10 a.m. and conclude at noon. Dates 
are limited and booked on a first-come, first-serve1 
lasts ^ S O  classes Can ha ■ w w nm nH atw H  a t  tha s a m a  H i w  f t t T i

Before or after their visit, teachers can download fun and engaging materials that meet both state 
and Common Core standards.

Reservations for the 2018-19 school year are fall. Please contact the museum at 626-968-8492 for 
possible cancellations or to book a different type of tour.

Click here for Information on how to make a reservation

Ain t  We Got Fun?
Ages 2-13,
Children will connect the past to the present In this hands-on tour exploring how people entertained 
themselves in the 1840s, 1870s, and 1920s. During this program students will assess how technology, 
a growing community, a"d scientific discoveries changed and continue to change how we have fun! 
The program includes:

• A visit to the museum's historic houses, the Workman House and 1-a rasa Nnava
• The reading of a themed story (Mack Made Movies).
• Creating a historic toy that combines science and fun.

This program is offered throughout the year and lasts approximately 90 minutes. Two classes can be 
accommodated at the same time.

Click here for Information on how to make a reservation

All About Cowboys 
Ages 2 -9
Most kids know what a cowboy Is, but 
many don't realize that cowto)
(vaqueros) were real people and also 
worked here at the Homestead. ThL 
program encourages students to explore 
the historical context of vaquero life on an 
1840s rancho. Program component 
include:

• The reading of a story (lasso LouSr 
Cowboy McCoy).

• Making a cattle brand craft



• The reading of a atory (Lasso Lou &
Cowboy McCoy).

• Making a cattle brand crafL

• An opportunity for students to try their roping skills.

This program is offered throughout the year and lasts approximately 90 minutes. Two classes can be 
.'conunodateo _t the same time.

lick t* 'r. for information on how to make - .eservaJo,

Home, Sweet Home 
Ages 2-12
Students will take on the role of historian and uie primary sources as they explore the storytelling 
possibilities of architecture and what It can tell us about living In a particular time and place. The 
program includes:

• A visit to the museum's historic houses, the Workman House and La Casa Nueva.
• An age appropriate stary (The Thiee Utde Pigs 01 The House In the Malt).
■ Making a faux stained glass window craft

This program is offered throughout me year and lasts approximately 90 minutes. Two classes can be 
accommodated at the same time.
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Bookclubs
v»b
til Toura t i -r  m r 

ift Lectures

Foot Slxc: Q  B  Q

Books can connect us with history in new and exciting 
ways. Each fiction and non-fiction bookclub series focu ses 
on a subject that relates to fee history of the Loa Angeles 
region between 1830 and 1930. Museum staff will 
occasionally share items from the museum's collection 
that pertain to the subject of a book

We ask that participants read the assigned book in time for 
"=ch meetinf

Non-Fiction Book Club 
Women: Politics, Religion, & Vocation
Friday,February 1 
Friday, March 1 
Friday, Aprils

• 10 a.m. to 12 p.m.

/ebruuy Women of Va»«^ Barton and the Civil War bv Stephen B. Oates

Marrl. «• B a l l .  a n d  nrifftm nf the Women's Rights Movement by Sally Gregory McMUlen

April 5: i
Sutton

Fiction Book Club

The Birth ofNoir
Wednesday, February 20 
Wednesday, March 2D 
Wednesday, April 19

• 7 t0 9 p jn .
• Free; space is limited and < 

February 20: The Maltese Falcon by Dashlell Hammett 

March 20: The Kept Girl ? y  Kim Cooper 

April 17: Double indemnity bv lanw* M. Cain
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Festivals
Font Star. O B  P  Share» Bnnkmrlt ^  Fecdbeck ifcn illl

to o n *  Programs

Upcoming Events
Lecture*

Victorian Fair of the Far West
Saturday A Sunday, April 27 & 28,2019 

1 to 5 p m  both days.

■ Free—but bring spending money for food and shopping.

Explore Los Angeles during the Victorian Era. Enjoy musk, dance, fashion shows, historic house 
tours, demonstrations, and much more. Victorian Era attire is encouraged. Sorry, no pets allowed— 
only certified service animals are permitted.

Past Events 
Ticket to the Twenties
Saturday* Sunday, October 6 A 7,2018

• 3 to 7 pjn. both days
■ Free—bat bring spending money for food and shopping. Food trucks 
on hand: The Bakery Truck, Plaggio, Mac'd N Loaded, and Ragin'
Cajun.
• 1920s dress Is encouraged and Prohibition will be strictly enforced!

The HBK'WtMd

TICKET totoe 
TWENTIES

SATURDAY (4 SUNDAY 
CXTOMft 6  tf l, 2 Q »  5-7*M
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icomlng Events

lokOubt

■tUvals

ad*) Tours ft Programs

iDts ft LkAdh 
orinbops

Up c o m in g  E v e n t i  ■

i  S lat: Q  B  O  i

Talks & Lectures

Upcoming Events

History, Open Space, and Resiliency in the 
East San Gabriel Valley
Saturday, March 9, 2019; l  to 4 pjn.

•Free

Listen to guest speakers from the Homestead Museum and the Theodore 
Payne Foundation. Participate In family-friendly activities and take a tour 
of the Homestead.

^ ^ Prti a

FEMALE JUSTICE The Murder 
Trial of Lastenia Abarta, 1881
Sunday, January 27,2019 
2 to 4 p.m.

• Free; reservations are recommended.

Lastenia Abarta was barely out of her teens when she fell 
in love with Francisco “Chico” Forster, a prominent playboy who promised marriage. When he 
betrayed his pledge, Abarta shot and killed Forster on a busy street in broad daylight Would a 
defense built on temporary insanity due to PMS keep a jury from finding Abarta guilty?

FEMALE JUSTICE The Seduction 
Case of Lillian Ashley, 1896
Sunday, May 5,2019 
2 to 4 p.m.

• Free; reservations are recommended. Reservations 
begin March 22.

In 1894, Lillian Ashley filed a civil suit against the oft-married, and more often sued, Elias "Lucky” 
Baldwin for seduction. Love letters were exposed, an assassination attempt was made, and the family 
woes were turned into a travelling stage show. Was it all part of a plan to extort money from 
Baldwin? Or did Ashley have nowhere else to turn?

j j j j m

FEMALE JUSTICE The *  r J t e w l  \  J ,
Mifctorinnc Doafh nf 1 Ralfnr B (ft
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Workshops
Fousiat: O B  Q  shntBfflftmgfc 9  fttfa jt  4 iEdm

Upcoming Events:

It's All Relative

Saturday, March 16 k 3c, 2019

• 10 ajn. to 12 p jn .
• Free. Space is limited. Advance registration is recommended. Click 
HERE to reserve your spo t

Explore your roots in this interactive workshop that may help you team 
more about your family tree. The first meeting will cover the basics of 
research and how to care for family documents. The second will helj 
participants dig deeper with further tricks and tools, along with tips on 
how to care for family photos. TWs workshop is ideal for beginners.

The Language of the Fan
Saturday, March 23,2019 

•10 ajn. to ip jn .
• $30 for adults; $25 for seniors ($5+) and students
• Space Is limited. Advance registration Is recommended. Click HERE to

In an age when rules of social behavior are often unwritten, the simple 
fan speaks volumes. Learn the language of the fan and construct one of 
your own not only to cool yourself down, but to heat up a relationship. 
All materials Included1

01 TKtfFSN

Leathercraft Workshop
Saturday, April 6,2019 

•10 ajn. to ip jn .
• $30 for adults; $25 foV seniors (55+) and students
• Space is limited. Advance registration is recommended. C U 
626.968.8492 to join a wait list.

Design and stitch an 8"x 8" leather tray to help keep track of keys, 
phones, keepsakes and more. All materials included!

White Glove Workshop: The 
Basics of Textile Conservation
Saturday, April 26,2019 

•10 ajn. to ip jn .
• $30 for adults; $25 for seniors (55+) and students
• Space Is limited. Advance registration I -mmendc ‘
Registration begins April 26.

iA -m different types of cleaning methods used by 
museum professionals to care for your precious textiles. All workshop tools, Including textiles for
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,TT Research & Collection
Pant S tic  S B  □  SIh it  t  frmlflTWli F « d b « A  * E d n j

The Homestead Museum's collection focuses on objects dating 
from 1830 to 1930 with strengths in the history of greater Los 
Angeles and the museum's historic bouses and cemetery, along 
with other artifacts pertaining to regional, state, and national 
history.

Main collecting areas
• Architecture, including Interior decoration and decorative 

arts.
• Economics, including ranching and farming, the oil 

industry, viticulture and winemaking, and real estate 
development

• Household management, including party and event 
planning, etiquette, cooking and serving, and household 
cleaning and maintenance.

• Leisure, including sports, musk, film, tourism, and 
outdoor activities.

Other areas of interest
• Race and ethnicity
• Politics
• Education
• Fashion

Strengths of the collection
• Photographs, including stereoscopic photographs, cabinet cards, and snapshots of Los 

Angeles, Los Angeles County, and the San Gabriel Valley.

• Documents pertaining to such subjects as real estate, architecture, the oil industry, viticulture 
and wine-maldng, and tourism.

• Documents and reports from Los Angeles County, California, and United States governments, 
including selected volumes of California statutes, reports of the state Supreme Court, and state 
reports on agriculture, mining, and other topics.

• Maps, especially of the Los Angeles area, California, and the western United States.

• Books from 1930 and before concerning the history of California, the Los Angeles area, and the 
American West

Research library
In addition to historic books in our collection (pre-1930), we also have a focused Research Library 
containing around 2,500 volumes with strengths in architecture, Interior decoration and decorative 
arts, and local history, in addition to research files organized by "People," "Places," and "Subjects."

Schedule an appointment
Appointments are required to view Items from the collection or to use the Research Library, and can 
be made by contacting Museum Director Paul Spltzzeri at (626) 968-8492 
or p.spitzzerl@homesteadmuseum.org.

mailto:p.spitzzerl@homesteadmuseum.org
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Is this a good museum for kids?
The Homestead is a great place for kids and families to visit!

Our public tours are ideal for age 8 and up, but many young families take tours, as well. Tours of die 
historic houses are offered separately, so there is time in-between tours for kids to have a snack or 
play in our gardens. Some parents with young children find that their kids enjoy the guided tour and 
stay for both. Some are happy to take one tour and return another day for the other.

Tours of El Campo Santo cemetery are self-guided and a pond filled with koi fish and turtles is 
nearby for exploring.

In our Gallery we have an introductory video that families can watch, a selection of books to enjoy, 
and a craftbur table.

We offer a number of special events that are ideal for kids of all ages including our lesttval weekends 
(Victorian Fair and Ticket to die Twenties) and picnic-style events (Family Picnic, Sorrowful Soiree, 
and Holiday Merriment). Take a look at our calendar.
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Get Involved
Pont S in: Q  B  □  Shirr *  Booknarfc ^  FetJack *  Print

Whether you are Interested In history, giving back to your community, or gaining work experience, 
you can make a difference!

The museum needs docents, museum teachers, administrative, and community service volunteers.
Anyone age 14 and up can apply, and no experience Is necessary.

After filling out an application, we will call you to schedule an Interview. Upon completing Volunteer 
Orientation, you can begin volunteering at special events and assisting with a variety of project

Docents

Share the history ot the Workman and Temple 
families and greater Los Angeles as you guide 
visitors on tours of the Workman House and La 
CasaNueva. Docents receive additional f  ininj; 
on the history of the region and families, the 
museum's collection, and teaching techniques.

Museum Teachers
In addition to conducting tours of the museum's 
historic houses, museum teachers are specially trained to lead a variety of youth and school 
program s-

Administrative Volunteers

Assist with special events and outreach programs, 
work in the Museum Store, provide clerical 
assistance, help prepare program materials, and 
assist with publicity efforts.

Community Service Volunteers

1.61 Workman and Temple Family Homestead Museum, 2019k. “Get Involved.”

For those looking for a short-term volunteer 
opportunity or service hours, the Homestead may 

be the perfect fit for you. The primary role of a community service volunteer is to assist with the 
Homestead's two weekend festivals, with a guarantee of 10 volunteer hours per weekend festival.

For more information, call (626) 968-8492, e-m ail lnfogihomesteadmuseum.org. or drop by the 
museuir.

You can download w iuntiw  application or a community service volunteer application to get the 
process started!
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Date received;

Workman and Temple Family Homestead Museum 
Volunteer Staff Application

Name:__________________________________________________________ Birthdate:_____________

Address: City, State: Zip: _

Home phone:__________________________________ Work phone.

Cell phone: E-mail;

How did you hear ahour the Homestead'* volunteer program?

Why are you interested in volunteering at the Homestead?.

Do you have othet volunteer experience? Q  Ye* Q  No If yes, please list organizations:.

Tell us about your special interests and/or hobbies:

Are you in school? Yes Q  No It yes, what school?..........................        _------- ------------------ ---

Do you need com m unity service houTs for school or a club? Q  Yes Q  No If yes, how  many?_______________

Are you fluent in any languages other than English? □  Yes l~~l No If yes, what language )̂?_________________

I have experience in rhe following areas: Q ] Office work Q ] Retail sales Q  PuWic speaking
I I Arts and crafts Q  Photography Q  Answering phones

When are you available to volunteer?*

I~~l Weekdays Q  Weekends Q  B<»th

‘N o te  W h ile  scheduled and public tours are offered throughout the week, special events, mandatory 
workshops, and continuing education sessions fall on the weekend. Prospective volunteers should plan to be 
available approximately six weekend days per year.

VUnntMT Appkcmtton hmr  2013

Please mark the position that interests you rhe most. If therr us mure than one, please rank the position in order
of preference (with • 1 being the highest).

_______  Administrative Volunteer - Assists with greeting
visitors, office r̂ebted work, and ocher museum 
pnigrams and pn^ects.

Docent - Conducts tours for visitors of alt ages and 
assists with ocher museum programs and projects.

______ Collectkmj Volunteer - Assists with the care
and maintenance of objects in the 
museum’s collection and the site’s historic 
buildings, along with other museum 
programs and projects.

______ Museum Teacher - Assists with youth-hosed
programs, along with other museum 
programs and projects.
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All volunteer staff member* are expected to fulfill their specific job requirements, attend or make up all 
required training lemons, and work two or more special events per year.

______ ?*!ease initial to acknowledge that you understand the volunteer requirements stated above.

i understand that (his it an application fat, and no! a commitment or promise of, a position on the vohmleer staff of the 
Workman and Temple Family Homestead Museum. I certify (hat ihc information provided thmifhout the selection process a  
complete and accurate to the hut of my knoudedge.

S%natu~ Darr

FV-tni/Guar'  in Signature (if under 18) Dar

Fleuc print name of fturnt/Guanlian (if under 18>

least mail, fax or deliver completed applications to:

Homestead Museum 
Attn: Programs Manager 
15415 E. Don julian Rd. 

City of Industry, CA 91745

Phone: (626) 968S492 
Fax: (626) 968-2048
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AMERICAN ASSOCIATION 
FOR MUSEUM VOLUNTEERS

H o n e  Resources hr- ■1 ■ -  ■

2.1 American Association for Museum Volunteers, 2019. “Best Practices.”

STANDARDS AND BEST PRACTICES FOR MUSEUM VOLUNTEER PROGRAMS 

PROPOSED BY THE AMERICAN ASSOCIATION FOR MUSEUM VOLUNTEERS (AAMV)

Novem ber 2011 (revised M ay 2012)

The  following standards are proposed with the understanding that the diversity of museums and the roles volunteer > 
play within them makes it extremely difficult to propose any single way a volunteer program should functior

W e  hope that the guidelines below will be helpful in evaluating museum volunteer programs to determine areas in need 
of expansion in any given institution. This is not intended to be a list of "must have' elements but a proposal of ideal 
components that will ensure that volunteers are successful in supporting the museum.

For the purpose of this document 'volunteer' includes individuals who work in a variety of tasks at a museum for no 
payment of money, including docents and interns. N o t considered for the purpose of this document are groups such as 
Boards of Trustees or fundraising ‘ Friends of... organizations who often volunteer their time.

Basic topic areas are first listed and then elaborated with additional elements to be considered.

Feedback is welcome1

THE BASICS

1. Th e  institution ensures that the volunteer program has staff support and resources needed for its success.

2. M useum  staff identify volunteer roles that serve the institution.

3. Recruiting is done in a fair manner so that information about volunteer opportunities is accessible.

4. Filling volunteer positions is done in a fair manner that ensures the best match for tt. job.

5. All volunteers receive an orientation to the museum.

6. All volunteers receive training that prepares them to perform  their work to the best of their abilities.

7. Communication between staff and volunteers is effective and frequent

8. Supervision from  museum staff helps volunteers to continue to learn and improve job performance while offering 
them the opportunity to give feedback and contribute ideas.

9. Evaluation of and by volunteers is performed. Volunteers are evaluated for tne quality of worn: they perform, ano 
volunteers have the opportunity to evaluate the volunteer program.

10. Evaluation of and by staff is performed. Staff supervisors skills in working w ith volunteers is evaluated, and staff 
have the opportunity to evaluate the volunteer program and the role volunteers plav

11. Volunteers are recognized and rewarded for their work (commitment of time, quality/quantity of work, etc.)

12. Accurate records are kept to show the scope and breadth of the volunteer involvement in the life of the institution.

13. Risk management is in place.

AAMV
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2.2 American Association for State and Local History, 2017. “Managing Volunteers: 
Lessons Learned Through Experience.”

Managing Volunteers: Lessons Learned 
Through Experience
MARCH 14. 2017 I IN SHALL UU SCUUS, ADM IN ISTRATION , STA FF  I BY A ASIM  CON TR IBUTIN G  A U TH O R

A vokjnte* talking to visitors at the Cincinnati Museum Center.

We all know most non-profits run on volunteers. Working at a small historical society, this is 

especially true. When I first started my job in Spring of 2015,1 was faced with a rather small 

volunteer force. I wasn't sure how to go about initiating change and growing the volunteer 

base, so I made it up as I went along. This is what I've learned.

1 Feed your volunteers. Every appreciation event involves food. We provide food at every 

living history event. One of our fall/winter events includes making cookies for visitors. I make 

extra for the volunteers. When the season is approaching its end and everyone is worn out I 

carry around chocolate.

2  Get to know them. My volunteers are some of the most interesting and inspirational people 

I've met None of them see age as a limitation. They ski and paint and lead such busy lives I 

get tired just listening to what all they do. Also, get to know their preferred method of 

communication. It seems like a small thing, but makes a huge difference.

3. Notice them. Volunteer appreciation and recognition events are a must. We do 3 or 4 get- 

togethers a year. Keep track of important events in their lives and pay attention when 

someone is sick or has a death in the family.

4. Provide support. Some volunteers want to help, but are nervous about stepping outside 

their comfort zone. Pair them up with an experienced volunteer and give plenty of pep talks. 

Adequate training is a must.
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5. Keep them in the loop. This is probably one of the hardest to accomplish, especially as your 

volunteer pool grows. They need to know what their job is, but also should be aware of 

events and achievements of the organization itself. They can't be proud of what they do and 

the organization they volunteer for if they don't know what is going on.

6. Embrace the quirks. Volunteers are people. People have quirks. Don't judge and enjoy them 

for who they are.

7. Be patient Remember you are dealing with people with concerns and questions. Yes, you will 

be asked the same thing 3136 times. It's OK. Be patient with change. It takes a long time, 

especially when things have been done a certain way for the past 20 years.

& Learn how to talk people into things. I say this partly in jest, because you never want to 

manipulate someone into doing something they don't want to do. That's how you lose 

people. But in all seriousness, you do need to convince people that they are needed and will 

have fun. It's a skill I didn't know I had.

9. You will never have enough volunteers. I started with about 8 volunteers. It was not 

anywhere near enough. Scheduling was a nightmare. Now I have close 40 volunteers. There 

are still events that I can't fully staff and I'm running around doing 25 different things.

In the end. I've learned a lot and working with the volunteers is probably one my favorite parts

of my job.

Editor's Note: To learn more about volunteer management, register for one or all three of

AASLH's upcoming spring webinar series on recruiting, training, and managing volunteers.



2.3 City of Industry, 2019. “FY 2018-19 Adopted Operating Budget.

Homestead M useum  Division (Division 626) -  Sum m ary of Expenditures &  Account Detail

FY 2018/19 Adoptad Bodge* Q ty of industry, CaMomia


